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MEMORANDUM 
 
To: Members of the Housing Commission 
From: Mary Cele Smith, Housing Planner (msmith@cityhpil.com)  
 Date: February 27, 2014 
 
RE: HOUSING COMMISSION PACKET FOR 3-5-2014 MEETING 
 
Note: Dinner will be served at 6:00 p.m.    
The packet contains the following documents: 
 
Part A.  Priority Items 
• Regular Meeting Agenda 
• Agenda Item IV. (Action Needed) Approval of Minutes 

• Meeting Minutes for February 5th Regular Meeting  
• Agenda Item V.  Scheduled Business 

• 1. (Action Needed)  Items for Omnibus Vote Consideration 
• Payment of Invoices:  
• Manning, Silverman & Company, Invoice #200928368 for initial retainer for Sunset 

Woods audit and tax preparation for $2,825.00 
• 2. (Consideration) Request from Al Klairmont to use portions of the Ravinia 

Housing Pleasant Avenue Site for parking as part of a mixed-use proposal for 515 
Roger Williams.  Supporting Materials: 
• Letter from Applicant (to be emailed when available) 

• 3.  (Discussion and Consideration) Housing Commission Peers, Walnut Place, 
Ravinia, and Sunset Woods. Supporting Materials: 
• February 2014 Management Report  
• Summary of Capital Improvements for Peers and Walnut Place  
• Accounts Receivable Up-Date (to be distributed later) 
• Summary Spreadsheets:  Highland Park Housing Reserve Balances prepared 1/31/14 
• Housing Trust Fund Fiscal Year 2013, Unaudited through 1/31/14  
• Consideration of Management Agreements with Evergreen Real Estate Services for 

Peers, Walnut Place, and Ravinia Housing.  Supporting Materials: 
• Memo from Staff (to be emailed under separate cover) 
• February 10, 2014 Letter from Polly Kuehl to Mary Smith 
• Extension and Amendment of Management Agreement for Peers 2014 
• Management Agreement Peers Housing Association 2008 
• Extension and Amendment of Management Agreement Highland Park Apartment 

Associates (Walnut Place) 2014 
• Management Agreement Walnut Place 2008 
• Housing Management Agreement Ravinia Housing 
• Project Owner’s/Management Agent’s Certification for Ravinia Housing 
• LSN Symbria Analytics Resident Satisfaction Surveys for Peers and Walnut Place 

 
Part B.  Detailed and Optional Material 
• Financial Reports for Peers, Walnut, and Ravinia Housing Associations and for Sunset 

Woods Housing Association for the month ending January 31, 2014 
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Public Notice 
 
In accordance with the Statutes of the State of Illinois, and the Ordinances of the City of Highland Park, 
the Regular Meeting of the City of Highland Park Housing Commission, the Peers Housing Association, 
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at 
the hour of 6:30 P.M. on Wednesday, March 5, 2014 at City Hall, 1707 St. Johns Avenue, Highland 
Park, Illinois.  The Meeting will be held in the Pre-Session Room on the second floor.  
 

City of Highland Park 
Housing Commission 

Wednesday, March 5, 2014, at 6:30 p.m. 
AGENDA 

 
I. Call to order 
 
II. Roll Call 
 
III. Business from the Public (Citizens Wishing to Be Heard Regarding Items not Listed 

on the Agenda) 
 
IV. Approval of Minutes –February 5, 2014  Regular Meeting 
 
V. Scheduled Business 
 

1. Items for Omnibus Vote Consideration  
• Payment of Invoices:   
• Manning, Silverman & Company, Invoice #200928368 for initial retainer for 

Sunset Woods 2013 Audit for $2,825.00 
 

2. Consideration of Request from Al Klairmont to use portions of the Ravinia Housing 
Pleasant Avenue Site for parking as part of a mixed use proposal for 515 Roger 
Williams 

 
3. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 

- Management Report 
- Property Report 
- Consideration of Management Agreements with Evergreen Real Estate Services 

for Peers, Walnut Place, and Ravinia Housing 
- Update on Peers window and air conditioning replacement project 
- Sunset Woods: 

 Report from Chair Meek 
 Other Sunset Woods business 

 
VI. Executive Session for Matters relating to Real Estate Acquisition, Litigation, and 

Personnel Matters 
 

VII. Other Business 
 

VIII. Adjournment 

2



DRAFT 
 

MINUTES OF A REGULAR MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday February 5, 2014 
 
MEETING LOCATION: Pre-Session Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:30 p.m., Chair David Meek called to order the regular meeting of the Highland Park 
Housing Commission, the Peers Housing Association, the Ravinia Housing Association, the 
Walnut Housing Association, and the Sunset Woods Association. Each of the Commissioners 
also serves as Directors of each of the Housing Associations.  The Chair asked Planner M. Smith 
to call the roll.   
 
ROLL CALL 
 
Commissioners Present:    Adler, Elder, Kaltman, Kant, Meek, and Naftzger  
              
Commissioners Absent:   Zionts  
 
Student Representatives Absent: Castellanos and Gerber 
 
Chair Meek declared that a quorum was present.  
 
Council Liaison Absent:    Blumberg  
 
Staff Liaisons Present:    Planner M. Smith and Planner L. Smith  
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
APPROVAL OF MINUTES 
 
Regular Meeting of the Housing Commission – January 8, 2014  
Commissioner Kant moved approval of minutes of the regular meeting of the Housing 
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut 
Housing Association, and the Sunset Woods Association held on January 8, 2014. Commissioner 
Elder seconded the motion.  
 
On a roll call vote:   
 Voting Yea: Adler, Elder, Kaltman, Kant, Meek, and Naftzger   
 Voting Nay: None 
  
Chair Meek declared that the motion passed unanimously. 
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SCHEDULED BUSINESS 

 
1. Items for Omnibus Vote Consideration  

Payment of Invoices: Mason, Wenk & Berman, L.L.C. for Invoice #37598 for legal services 
for Sunset Woods for $893.75. 

 
Planner M. Smith submitted invoice #37598 from Mason, Wenk & Berman, L.L.C. that came in 
after the Housing Commission Meeting packet went out for legal services for Sunset Woods for 
the draft Condominium declaration for $893.75.   
 
Chair Meek entertained a motion to approve payment to Mason, Wenk & Berman, L.L.C. for 
Invoice #37598 for $893.75 for legal services for Sunset Woods regarding the draft amendment 
to the Sunset Woods condominium declaration.  Commissioner Kant moved approval of the 
payment to Mason, Wenk & Berman, L.L.C. for Invoice #37598 for $893.75 for legal services 
for Sunset Woods regarding the draft amendment to the Sunset Woods condominium 
declaration.  Commissioner Naftzger seconded the motion.  
 
Commissioner Kaltman recused herself from voting. 
 
On a voice vote, Chair Meek declared that the motion passed. 
 
2. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
 Sunset Woods: 
Consideration of Draft Amendment to the Condominium Declaration 
Chair Meek, who serves as the Commission’s representative to the Sunset Woods Condominium 
Association Board, said that the entire membership was likely to vote on the amendment to the 
Condominium Declaration at a special meeting on March 12th or 14th.  The primary purpose for 
the amendment is to enable the Sunset Woods Condominium development to maintain Federal 
Housing Administration (FHA) approved status.  FHA requires that at least one unit may be 
leased, exclusive of units leased pursuant to a hardship provision or to immediate family 
members. It is critical to the continuing success of the development that it maintains FHA 
approved status. The majority of mortgages today are FHA insured loans, and it is predicted that 
soon 70 to 80% of all loans will be FHA insured.  In addition to making this change, the Sunset 
Woods Association and Condominium Association agreed that it was a good opportunity to 
examine the Declaration to clarify some language and to correct a few typos. The Sunset Woods 
Condominium Association Board recommends this amendment.   
 
Planner M. Smith pointed out that the Sunset Woods Association’s 14 rentals would be subject to 
the Crime Free Leasing Policy that accompanies the draft amendment.  The Commissioners said 
that they understood that.  Commissioner Adler pointed out the need to redact any income 
information or private data when the management company provides copies of the leases to the 
Sunset Woods Condominium Association.  The management company would provide copies of 
leases for new tenants and upon renewal of leases for existing tenants.  Planner M. Smith said 
that she would talk to the management company, Housing Opportunity Development 
Corporation, HODC, to be sure that any income or sensitive information is redacted. 
 
After discussion, Chair Meek entertained a motion to approve the Amendment to the Sunset 
Woods Condominium Declaration and the Crime Free Leasing Policy and to authorize Chair 
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Meek to cast the Sunset Woods Association votes for the Amendment and the Crime Free 
Leasing Policy.  Commissioner Kant moved approval of the Amendment to the Sunset Woods 
Condominium Declaration and the Crime Free Leasing Policy and to authorize Chair Meek to 
cast the Sunset Woods Association votes for the Amendment and the Crime Free Leasing Policy.  
Commissioner Adler seconded the motion. 
 
On a voice vote, the Chair declared that the motion passed. 
 
Update on Federal Housing Administration approval process 
Berkson Management agent Debbie Nissen is coordinating the Federal Housing Administration 
(FHA) approval process for the Sunset Woods development. 
 
Other Sunset Woods Business 
Chair Meek reported that the Condominium Association Board recommended a budget 
amendment to increase assessments $10 a month in order to create the reserve that the Federal 
Housing Administration (FHA) requires before giving FHA-approved status.  The Board plans to 
put the budget amendment recommendation on the same meeting agenda in March as the draft 
condominium declaration. 
 
Consideration of Contract with Full Circle Architects for Peers project drawings and other 
services as the Housing Commission directs 
The Commissioners were disappointed that Community Development Director Fontane directed 
staff that Evergreen must now solicit requests for proposals for the architectural services for this 
Peers project. Director Fontane acknowledged that the Housing Commission Ordinance did not 
require this step, but he believes that it is good policy.  While the Commissioners agree that it is 
generally good policy and require Evergreen to do so in almost all cases, they believed that the 
evolution of the project over two years, working on an hourly basis as needed with Full Circle 
Architects, was good justification for continuing the relationship now for the project drawings. 
 
Update on Peers window and air conditioning replacement project 
Planner M. Smith said that the construction phase of the project would go out for fixed price bids 
rather than rely on contractor Bruce Sterling to coordinate the subcontractor bids as was 
discussed as a possibility at the last meeting.  Planner M. Smith also reported on the outcome of 
a meeting today with Commissioner Adler, the remaining member on the Buildings and Grounds 
Working Group, and Commissioner Kant.  As a result of this discussion, the two Commissioners 
and staff recommend a different scope of work for the request for proposals.  The main questions 
that remained after the December Commission consideration of the project were why not use 
transfer grills with fans throughout the building rather than only on the first and fourth floors 
and, related to this, why add a bedroom through-wall unit a. c. unit on the second and third floors 
if a transfer grill with fan would provide sufficient air circulation on the first and fourth floors?  
One of the obvious reasons for not adding bedroom a.c. units throughout the building was the 
high cost given other long-term capital needs of the building.  Given the high cost of adding 
bedroom a.c. units on the second and third floors, was there sufficient consideration given to 
using the transfer grill with fan on these two floors as well? The two Commissioners and staff 
concluded that there was not sufficient information to answer these questions without testing the 
transfer grill with fan proposal.  
 
As a result, they recommend dividing the project in two phases.  The first phase would be the 
window replacements in all apartments and changes to the bay windows on the second and third 
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floor to install fire separation and to relocate the bay window air conditioning unit.  The new a. c. 
units would be outside the bay windows in a new through-wall location.  The second phase of the 
project would be to: 

1. conduct tests at selected locations throughout the building of transfer grills with fans 
between the living room and bedrooms to improve air conditioning circulation. 

2.  if the test results are good, then install transfer grills with fans throughout the one-
bedroom units in the building. 

3. if the test results were deemed poor, then the Commission would consider installing 
through-wall air conditioning units in the bedrooms as needed. 

 
The changes from what the Commission approved in December are: 

1. dividing the project into two phases, 
2. providing only one new air conditioner unit in the second and third floor apartments, 
3. after completion of the first phase, conducting tests of transfer grills with fans before 

deciding on the next set of appropriate air conditioning improvements.  
 
The project drawings also will need to include this different scope. The architect will need to 
provide drawings to show the following alternatives: 

1. Plans for new through-wall air conditioning units on the second and third floors in the 
main room, 

2. Plans that include alternative one and also show new through-wall a.c. units in the 
bedrooms on the second and third floors, and 

3. Plans that include alternative one and show new through-wall a.c. units in the bedrooms 
on all four floors. 

 
The Commissioners concurred with this new recommendation. 
 
Chair Meek left the Meeting at 7:10.  The Commissioners selected Vice Chair Naftzger to Chair 
the rest of the Meeting.  Commissioner Kant said that there might need to be different air 
conditioning units in different locations in the building.  Planner M. Smith said that she 
understood that the through-wall a.c. sleeves can accommodate a.c. units with different B.T.U.s.  
The Commissioners agreed that the amount of a.c. power needed could be addressed as the 
project went forward. 
 
After discussion, Vice Chair Naftzger entertained a motion to proceed with the Peers project for 
window and selected air conditioning unit replacements for architectural services and for project 
construction in two phases as described above.  Phase 1 will be the window replacements in the 
apartments throughout the building along with bay window work and new through-wall a.c. units 
on the second and third floors.  Phase 2 will be to test the transfer grills with fans and to develop 
appropriate recommendations from those tests.  Commissioner Kant moved approval to proceed 
with the Peers project for window and selected air conditioning unit replacements for 
architectural services and for project construction in two phases as described above.  Phase 1 will 
be the window replacements in the apartments throughout the building along with bay window 
work and new through-wall a.c. units on the second and third floors.  Phase 2 will be to test the 
transfer grills with fans and to develop appropriate recommendations from those tests.  
Commissioner Elder seconded the motion. 
 
On a voice vote, Vice Chair Naftzger declared that the motion passed unanimously. 
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Management Report 
Planner M. Smith reviewed the Accounts Receivable information from the Management Report.  
The Commissioners had a number of questions about it that Ms. Polly Kuehl, Senior Vice 
President, Evergreen Real Estate Services will answer when she attend the March 5th Meeting.  
Planner M. Smith said that consideration of the extension of the two-year Management 
Agreements with Evergreen Real Estate Services for the management of Peers, Walnut Place, 
and Ravinia Housing also will be on the March Agenda.  The current agreements end June 30, 
2014.   
 
Property Operations Report 
There was no additional discussion of the financial reports. 
 
Ratification of Accounting Engagement Letters for Peers and Ravinia 
Planner M. Smith reviewed the staff memo in the packet.  The Commissioners agreed that 
Evergreen Real Estate Services should send out requests for proposals for accounting and tax 
preparation services for Peers and Ravinia Housing in the summer. 
 
Vice Chair Naftzger entertained a motion to ratify the accounting engagement letters with CBIZ 
for accounting and tax preparation services for 2013 for Peers and Ravinia Housing.  
Commissioner Kant moved ratification of the accounting engagement letters with CBIZ for 
accounting and tax preparation services for 2013 for Peers and Ravinia Housing.  Commissioner 
Elder seconded it. 
 
On a voice vote, Vice Chair Naftzger declared that the motion passed unanimously. 
 
EXECUTIVE SESSION 
There was no Executive Session. 
 
OTHER BUSINESS 
There was no other business. 
 
ADJOURNMENT 
 
Vice Chair Naftzger entertained a motion to adjourn the meeting.  Commissioner Elder moved to 
adjourn.  Commissioner Kaltman seconded the motion.  
 
On a voice vote, Vice Chair Naftzger declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 7:50 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 
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MEMORANDUM 

 

TO:    Highland Park Housing Commission 

FROM:  Polly Kuehl & Mary Mauney      

RE:         February Management Report/ January Financial Statements  

DATE;  February 26, 2014 

Evergreen is developing an RFP for architects to develop one scope of work and bid documents for Frank 
B. Peers window/fire separation project.  Evergreen will follow City requirements for publically 
announcing the RFP. 

The repairs due to the pipe break January 3rd at Frank B. Peers have been completed.  The incident was 
closed out by our insurance company who issued a check to us for $1,583. 

At Walnut Place, our contractor received additional requirements from the city and has resubmitted the 
bid which will encompass the City code requirements.  The cost has increased to $70,200.00 and will 
again be submitted to the city for approval.  We have spoken to IHDA who has approved the changes.   

At Ravinia, St. Johns, camera installation has begun.  Imperial Surveillance ran into some issues with the 
electrical supply in the two houses which has delayed the project,  but the cameras should be installed and 
the monitoring system is scheduled to be completed by February 28th.   

Frank B. Peers 

Occupancy:  There were two vacancies at Frank B. Peers during the month of February.  Both are ready 
for occupancy.  One is scheduled for move-in on Thursday, February 27th.  We are qualifying people for 
the other unit. 

Physical:  Frank B. Peers had their REAC inspection on February 12, 2014.  We received the results a 
few days later.  The property scored an 88b.  The property lost points on the following items: 

Missing Handrail in a Mechanical Room area      .97 
Damaged Frame for entry door that leads to outside the building  2.98  
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Two Inoperable Ground Fault Interrupters (1 point each   2.00 
Toilet handle not attached securely                     .75 
Deteriorated caulking at 3 windows (.45 points each)                           1.80  
 
In addition there were several very low point unit items that added together for the balance of the 
deductions.  We plan to submit an appeal for the cited damaged exterior door frame as our door 
contractor, Great Lakes Door, can certify the door functioned as intended by the manufacture in the state 
seen during the REAC inspection. This would put the score of the property over 90 and our next 
inspection would not be for at least another 3 years. 
 
Aside from routine maintenance, the property spent the first part of February getting ready for the REAC 
inspection.  In addition, there remained an excessive amount of snow and ice that needed to be shoveled 
and salted.  Quarterly pest control was completed at the property. 

Social Programs:  Regular social programming occurred including weekly bingo and distribution of food 
boxes by Catholic Social Services.  There was also an ice cream social on February 25th and a Valentine 
Conversation and Sweets Party was held on February 12th.   

Financial:  Net Operating Income (NOI) for January was negative to budget at ($10,376). YTD NOI 
was the same. Weather related expenses (broken pipe, snow removal, and heating were the main 
reason for the negative variance.  Cash carryover increased to $35,052. 

Income - Income was $341.83 positive to budget at the property.  This was due to our receipt of the 
annual payment from the Russian cable station during January.   

Expenses – Expense line items that were significantly negative to budget include: 

• Office Equipment (#6316) Includes cost of quarterly postage meter, rental, and ink. 
• Consulting/Study Costs (#6380) - Reflects fees paid for consulting work on the window project. 
• Miscellaneous Administrative Expenses (#6930) - Includes cost of contractor for PRE REAC 

inspection and air purifier that was bought for a resident who was extremely sensitive to 
neighbor’s smoke.  We put the air purifier in the smoker’s apartment which solved the problem. 

• Tenant Retention (#6395) Includes expense for New Year’s party which is one of the larger 
parties we have here during the year. 

• Water (#6451) - Includes quarterly charges for water. 
• Gas (#6452) Cost considerably high for month of January due to unseasonably cold weather. 
• Grounds Contractor (#6537) Includes cost of final annual payment to contractor for work done 

in November. 
• Heating/Cooling Contractors (#6546) – Includes quarterly preventative maintenance and service 

call. 
• Snow Removal (#6548)  Because of high snowfall during the month, removal costs were much 

higher than budgeted. 
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• Carpentry Repairs (#6594) – Reflects cost of contractor to make repairs to units damaged during 
flooding.  This account was reimbursed in February $1,500 from insurance.  This credit will be 
reflected on February statement. 

Walnut Place 

Occupancy:   Walnut was 100% occupied during the month of February. 

Physical:    During the month of February maintenance handled regular work orders along with the snow 
and ice. Quarterly pest control was completed at the property. 

Social Programs:  Regular social programming occurred including weekly bingo and distribution of food 
boxes by Catholic Social Services.  There was also an ice cream social on February 24th and a Valentine 
Conversation and Sweets Party was held on February 14th.   

Financial:   Net Operating Income (NOI) for January was negative to budget by ($278) and YTD 
NOI was the same.   Cash carryover decreased to $918.98 

Income - Income was positive to budget by $1,654 due to no vacancy and higher than normal income 
from laundry.   

Expenses – Expense line items that were significantly negative to budget include: 

• Office Equipment (#6316) Includes cost of quarterly postage meter rental and ink. 
• Tenant Retention (#6395) Includes expense for New Year’s party which is one of the larger 

parties we have here during the year. 
• Heating/Cooling Contractors (#6591) Reflects fall maintenance service and a service call to the 

property when heat was out in the common areas. 
• Grounds Contractor (#6537) Includes cost of final annual payment to contractor for work done 

in November. 
• Elevator Contractor (#6545) – Reflects payment for annual inspection. 
• Heating/Cooling Contractors (#6591) – Reflects quarterly service and service call to repair heat 

in common areas.   
• Snow Removal(#6548) Because of high snowfall during the month, removal costs were much 

higher than budgeted. 
• Electrical Repairs (#6591) Service call to replace meter socket at townhouse. 
• Boiler Repairs (#6592) – Reflects repair to boiler. 
• Carpentry Repairs (#3261) – Reflects replacement of kitchen cabinets in townhouse. 

 

Ravinia Housing 

Occupancy:  We currently have two units vacant at Ravinia, 763 and 2745.   

763 Pleasant (three bedroom  ) 
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This apartment became available on November 13, 2013 and was ready for occupancy the first week of 
December.  The unit was accepted by a family who was scheduled to move in on December 30th  but 
failed to come in and sign the lease.  The family was called repeatedly.  The mother did come in on 
January 7th but because we were in the New Year, she would have to wait until we could move an 
extremely low income resident into the property before we could move her in.  This is because our 
income targeting policies dictate that we always offer the first unit of the year to an extremely low (30% 
median income) family.  We have worked with four other families on the waiting list for this apartment.  
The first two had changes in family composition, one that had occurred days before the scheduled move 
in, and no longer qualified for the unit.  The third’s income was also too high to be the first move-in of 
the calendar year. Three additional  letters were sent out to applicants asking them to come in to qualify 
for occupancy for this unit.  They were required to respond by  February 24th.   

2745 St. Johns  (four bedroom) 

This apartment was utilized by the police department during the months of  November, December and 
January.  We worked on qualifying families for the unit during January.  During January we had an 
individual who failed the criminal screening.  Two other families we tried to qualify in January had to be 
rejected due to a decrease in the family size and have been transferred to the two bedroom list. We 
contacted the next three people on the waiting list during January and two failed to respond and the other 
was no longer interested.  Currently we have a family that was interviewed on February 21st .  The adult 
in the family has passed the criminal screening and we are waiting on the 16 year old daughter’s report to 
come back.  If that comes back acceptable, we will be offering this unit to this family.  One other 
applicant responded and we will be interviewing her on February 24th.  Once this unit is rented, we will 
offer 763 at Pleasant to one of the two residents noted above whose income falls into the very low 
category.   

Physical:   Regular maintenance including clearing the snow and ice. 

Social Programs:  Resident newsletter distributed.    

Financial:   Net Operating Income (NOI) for February was negative to budget by ($7,707) and YTD 
NOI was the same.  This was due specifically to higher than budgeted snow removal costs.   Cash 
carryover decreased to $570.82. 

Income –Income is negative to budget at ($1,427) due to the two vacant units. 

Expenses - Expense line items that were significantly negative to budget include: 

• Miscellaneous Repair Contractors (#6520) - Snow removal cost is included in this account.       
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Highland Park Housing Commission

Reserve Balances

Date: 1/31/2014

Sunset  

Account Name Frank B. Peers Walnut Place Ravinia Housing Woods TOTAL

Checking (Property) 35,052 919 571 35,822

Security Deposit 23,667 21,737 8,487 10,514

 

Replacement Reserve 164,239 187,337 568,012 0

Residual Receipts 31,875 27,095 0 0

Operating Reserve 0 0 16 9,126

(Construction Escrow)

Association Money 104,605 81,853 128,714

Market Checking

Association Small  9,525 9,202

Business Checking

Association Receivable/(Liability) (267,014)  

1)  Due from Hsg. Trst. Fd 277 GB 7,492 Total

2)  Due from Hsg. Trst Fd. Emerg. 689 A/R

3)  Due from Sunset Woods 258,832

 

Association CDs Maturity

CD #1 7/7/2014 505,959

CD #2 4/7/2014 506,652

Association MaxSafe 1,113,608

Money Market

TOTAL 2,657,591 341,693 658,939 (73,636)   
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Housing Trust Fund
Fiscal Year 2014
January 1 - December 31 - Unaudited Unaudited Notes

Through 01/31/2014

Beginning Balance, Jan 1 (Unaudited) $841,059

Revenue:
  Demolition Tax 13,334
  Demolition Permits 1,500
  Interest Revenue 0
  Contributions/Donations/Other 0
  Proceeds of Ceding Volume Cap 0

14,834

Expenditures:
  Program Costs (2,878)

(2,878)

Ending Balance $853,015

Pending Liabilities 
CPAH Scattered Site Program ($215,000)
Employer Assisted Housing ($20,000)
HPI CLT Operating Grant 2013 ($85,000)
Emergency Housing Assistance ($10,000)
Housing Planner ($35,122)
Total Pending Obligations ($365,122)

Net Balance 487,893$                
Prior Month Balance (11-30-13) $555,071

Month to Month Change (67,178)$                 

Reflects the beginning of 
the year obligations of 

the approved obligations 
of the Trust Fund
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ASSETS

Current Assets

Assn FBHP Checking 9,201.90$             

FBHP General Checking 35,822.02

FBHP Security Dep. Savings 10,513.84

Assn FBHP Savings 128,713.67

FBHP Savings 9,126.25

Financing Costs 8,135.00

Tax Reserve 5,961.88

Accounts Receivable 198.00

Total Current Assets 207,672.56

Property and Equipment

Building 1,552,988.40

Building Unit 231 135,000.32

Building Unit 319 134,999.62

Accum Dep Building (397,956.00)

Accum Amort-Financing Fees (678.00)

Total Property and Equipment 1,424,354.34

Other Assets

Total Other Assets 0.00

Total Assets 1,632,026.90$      

LIABILITIES AND CAPITAL

Current Liabilities

Due to Peers Housing Assn 258,832.40$         

Accrued RE Tax 12,784.40

Accrued RE Taxes Assn 6,434.84

Security Deposits 9,585.00

Total Current Liabilities 287,636.64

Long-Term Liabilities

Notes Payable, Lake Co 72,231.18

Notes Payable, FHLB 429,416.31

Notes Payable, IHDA 139,219.60

Total Long-Term Liabilities 640,867.09

Total Liabilities 928,503.73

Capital

Equity-Retained Earnings 699,984.76

Net Income 3,538.41

Total Capital 703,523.17

Total Liabilities & Capital 1,632,026.90$      

Sunset Woods Housing 

Balance Sheet

January 31, 2014
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Current Month

Actual

Current Month

Budget

Current 

Month

Year to Date

Actual

Year to Date

Budget

Year to 

Date

Revenues

Rents 9,364.00$             8,715.00$             649.00 9,364.00$             8,715.00$             649.00

Interest Income Assn 40.49 0.00 40.49 40.49 0.00 40.49

Total Revenues 9,404.49 8,715.00 689.49 9,404.49 8,715.00 689.49

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 9,404.49 8,715.00 689.49 9,404.49 8,715.00 689.49

Expenses

Office Supplies 11.50 8.00 3.50 11.50 8.00 3.50

Management Fee 598.19 567.00 31.19 598.19 567.00 31.19

Legal and Accounting Assn 300.00 0.00 300.00 300.00 0.00 300.00

Credit Ck Fees 0.00 4.00 (4.00) 0.00 4.00 (4.00)

Government Fees 0.00 95.00 (95.00) 0.00 95.00 (95.00)

Carpet Cleaning 0.00 83.00 (83.00) 0.00 83.00 (83.00)

Heating & Air 0.00 41.00 (41.00) 0.00 41.00 (41.00)

Electrical & Plumbing Maint 0.00 41.00 (41.00) 0.00 41.00 (41.00)

Painting & Decorating 0.00 83.00 (83.00) 0.00 83.00 (83.00)

Appliance Repairs 219.00 41.00 178.00 219.00 41.00 178.00

Supplies 35.10 42.00 (6.90) 35.10 42.00 (6.90)

Maintenance 0.00 42.00 (42.00) 0.00 42.00 (42.00)

Security 0.00 8.00 (8.00) 0.00 8.00 (8.00)

Condo Assessment Rental Units 2,496.06 3,166.00 (669.94) 2,496.06 3,166.00 (669.94)

Cable TV 540.00 583.00 (43.00) 540.00 583.00 (43.00)

Real Estate tax expense 0.00 1,167.00 (1,167.00) 0.00 1,167.00 (1,167.00)

Loan Interest 1,666.23 2,500.00 (833.77) 1,666.23 2,500.00 (833.77)

Bldg Insurance 0.00 217.00 (217.00) 0.00 217.00 (217.00)

Total Expenses 5,866.08 8,688.00 (2,821.92) 5,866.08 8,688.00 (2,821.92)

Net Income 3,538.41$             27.00$                  3,511.41 3,538.41$             27.00$                  3,511.41

Sunset Woods Housing 

Income Statement

Compared with Budget

For the One Month Ending January 31, 2014
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 32,707.87

1/1/14 1/1/14 Deposit Tenant 274.00 32,981.87

Deposit Tenant 241.00 33,222.87

Deposit Tenant 650.00 33,872.87

Deposit Tenant 585.00 34,457.87

Deposit Tenant 649.00 35,106.87

Deposit Tenant 534.00 35,640.87

Deposit Tenant 1,761.00 37,401.87

Deposit Tenant 247.00 37,648.87

Deposit Tenant 395.00 38,043.87

1/1/14 1558 Withdrawal Sunset Woods Condominium Assoc 3,036.06 35,007.81

1/1/14 loan1401 Other ihda/auto pymt 100.00 34,907.81

1/6/14 1/8/14 Deposit Tenant 795.00 35,702.81

Deposit Tenant 159.00 35,861.81

Deposit Tenant 204.00 36,065.81

Deposit Tenant 269.00 36,334.81

Deposit Tenant 419.00 36,753.81

Deposit Tenant 320.00 37,073.81

Deposit Tenant 423.00 37,496.81

Deposit Tenant 269.00 37,765.81

Deposit Tenant 835.00 38,600.81

Deposit Tenant 390.00 38,990.81

Deposit Tenant 223.00 39,213.81

1/10/14 1559 Withdrawal Housing Opportunity Dev. Corp. 11.50 39,202.31

1/13/14 1/16/14 Deposit Tenant 854.00 40,056.31

1/26/14 loan1401 Other FBHP/auto pymt 3,382.00 36,674.31

1/28/14 1560 Withdrawal U & E Service 149.00 36,525.31

1/28/14 1561 Withdrawal Housing Opportunity Dev. Corp. 598.19 35,927.12

1/28/14 1562 Withdrawal RC Paint & Home Improvements 70.00 35,857.12

1/30/14 1563 Withdrawal Housing Opportunity Dev. Corp. 35.10 35,822.02

Total 10,496.00 7,381.85

Sunset Woods Housing 

Account  Register
For the Period From Jan 1, 2014 to Jan 31, 2014

1103M13 - FBHP General Checking
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Ending balance checking 36,674$        

Ending balance operating reserve 9,129$          

TOTAL 45,803$        

Sunset Woods -January 31, 2014
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ASSETS

Current Assets

FBHP Checking 22,530.61$           

FBHP Security Dep Savings 2,222.65

A/R, Transfers 10.00

Total Current Assets 24,763.26

Property and Equipment

Total Property and Equipment 0.00

Other Assets

Total Other Assets 0.00

Total Assets 24,763.26$           

LIABILITIES AND CAPITAL

Current Liabilities

Security Deposits 2,123.00$             

Total Current Liabilities 2,123.00

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 2,123.00

Capital

Equity-Retained Earnings 21,354.43

Net Income 1,285.83

Total Capital 22,640.26

Total Liabilities & Capital 24,763.26$           

SWA Rental

Balance Sheet

January 31, 2014
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Current Month

Actual

Current Month

Budget

Current Month

Variance

Year to Date

Actual

Year to Date

Budget

Year to Date

Variance

Revenues

Rents 2,123.00$             0.00$                    2,123.00 2,123.00$             0.00$                    2,123.00

Total Revenues 2,123.00 0.00 2,123.00 2,123.00 0.00 2,123.00

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 2,123.00 0.00 2,123.00 2,123.00 0.00 2,123.00

Expenses

Management Fee 137.99 0.00 137.99 137.99 0.00 137.99

Condo Asst Rental Units 609.18 0.00 609.18 609.18 0.00 609.18

Cable TV 90.00 0.00 90.00 90.00 0.00 90.00

Total Expenses 837.17 0.00 837.17 837.17 0.00 837.17

Net Income 1,285.83$             0.00$                    1,285.83 1,285.83$             0.00$                    1,285.83

SWA Rental

Income Statement

Compared with Budget

For the One Month Ending January 31, 2014
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 21,254.78

1/1/14 1086 Withdrawal Sunset Woods Condominium Assoc 709.18 20,545.60

1/6/14 1/8/14 Deposit Tenant 1,090.00 21,635.60

Deposit Tenant 1,033.00 22,668.60

1/28/14 1087 Withdrawal Housing Opportunity Developmen 137.99 22,530.61

Total 2,123.00 847.17

SWA Rental

Account  Register
For the Period From Jan 1, 2014 to Jan 31, 2014

1103M14 - FBHP Checking
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