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MEMORANDUM 
 
To: Members of the Housing Commission 
From: Mary Cele Smith, Housing Planner (msmith@cityhpil.com) and 
 Date: August 1, 2013 
 
RE: HOUSING COMMISSION PACKET FOR 8-7-2013 MEETING 
 
Note: Dinner will be served at 6:00 p.m.    
The packet contains the following documents: 
 
Part A.  Priority Items 
• Special Meeting Agenda 
• Agenda Item IV. (Action Needed) Approval of Minutes 

• Meeting Minutes for July 10th Special Meeting  
• Agenda Item V.  Scheduled Business 

• 1. (Action Needed)  Items for Omnibus Vote Consideration 
• Payment of Invoices: None at present 

• 2.   (Discussion and Consideration) Housing Commission Peers, Walnut Place, 
Ravinia, and Sunset Woods. Supporting Materials: 
• July 2013 Management Report  
• Summary of Capital Improvements for Peers and Walnut Place  
• Accounts Receivable Up-Date  
• Summary Spreadsheets:  Highland Park Housing Reserve Balances prepared 6/30/13 
• Housing Trust Fund Fiscal Year 2013, Unaudited through 6/30/13 (to be distributed at 

Meeting) 
• 3.  (Discussion and Consideration) Housing Commission and Housing Trust Fund 

2014 Budget and Work Program.  Supporting Materials: 
• DRAFT Budget Line Items 
• 2014 DRAFT Workplans 
 

Part B.  Detailed and Optional Material 
• Financial Reports for Peers, Walnut, and Ravinia Housing Associations and for Sunset 

Woods Housing Association for the month ending June 30, 2013  
 
c: 
 David Knapp, City Manager 
 Shubhra Govind, Interim Director of Community Development 
 Linda Sloan, Planning Division Manager 
 Peter Friedman, Corporation Counsel 
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Public Notice 
 
In accordance with the Statutes of the State of Illinois, and the Ordinances of the City of Highland Park, 
the Regular Meeting of the City of Highland Park Housing Commission, the Peers Housing Association, 
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at 
the hour of 6:30 P.M. on Wednesday, August 7, 2013 at City Hall, 1707 St. Johns Avenue, Highland 
Park, Illinois.  The Meeting will be held in the Pre-Session Room on the second floor.  
 

City of Highland Park 
Housing Commission 

Wednesday, August 7, 2013, at 6:30 p.m. 
AGENDA 

 
I. Call to order 
 
II. Roll Call 
 
III. Business from the Public (Citizens Wishing to Be Heard Regarding Items not Listed 

on the Agenda) 
 
IV. Approval of Minutes –July 10, 2013  Special Meeting 
 
V. Scheduled Business 
 

1. Items for Omnibus Vote Consideration  
• Payment of Invoices:   
• None at Present 

 
2. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 

- Management Report 
- Property Report 
- Update on Peers window replacement and ac project  
- Discussion regarding Communication process between Management Company and 

Police Department  
- Sunset Woods 

 Report from Commissioner Meek regarding the July 29, 2013 Quarterly 
Condominium Association Meeting 

 Update on the Draft Amendment to the Condominium Declaration  
 Other Sunset Woods Business 

 
3. Discussion and Consideration of Housing Commission and Housing Trust Fund 2014 

Budget and Work Program  
 
VI. Executive Session for Matters relating to Real Estate Acquisition, Litigation, and 

Personnel Matters 
 

VII. Other Business 
 

VIII. Adjournment 
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Draft 
 

MINUTES OF A SPECIAL MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday July 10, 2013 
 
MEETING LOCATION: Mayor’s Conference Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:34 p.m., Chair Jami Sharfman called to order the special meeting of the Highland Park 
Housing Commission, the Peers Housing Association, the Ravinia Housing Association, the 
Walnut Housing Association, and the Sunset Woods Association. Each of the Commissioners 
also serves as Directors of each of the Housing Associations.  The Chair asked Planner M. Smith 
to call the roll.   
 
ROLL CALL 
 
Commissioners Present:    Adler, Kaltman, Meek, Naftzger, Sharfman, and Wigodner 
           
Commissioners Absent:   Barber  
 
Student Representative Absent: Gerber 
 
Chair Sharfman declared that a quorum was present.  
 
Council Liaison Absent:    Blumberg  
 
Staff Liaisons Present:    Planner M. Smith and Planner L. Smith 
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
APPROVAL OF MINUTES 
 
Regular Meetings of the Housing Commission – April 3 and May 1, 2013  
Commissioner Naftzger moved approval of minutes of the regular meetings of the Housing 
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut 
Housing Association, and the Sunset Woods Association held on May 1 and June 5, 2013.  
Commissioner Meek seconded the motion.  
 
On a roll call vote:   
 Voting Yea: Adler, Kaltman, Meek, Naftzger, Sharfman, and Wigodner 
 Voting Nay: None 
  
The Chair declared that the motion passed unanimously. 

3



Draft 
    

HP HC July 10, 2013  

2 

 
SCHEDULED BUSINESS 

 
1. Items for Omnibus Vote Consideration  

Payment of Invoices:  
CBIZ MHM, L.L.C. for preparation of Peers Housing Association audit for $1,400.00  

 
Planner M. Smith presented invoice #36883 that came in after the packet went out from Mason, 
Wenk & Berman, L.L.C. for legal services for Sunset Woods for $3,225.00 for work regarding 
the draft condominium declaration amendment. 
  
Chair Sharfman entertained a motion to approve payments to CBIZ MHM, L.L.C. for 
preparation of the Peers Housing Association audit for $1,400.00 and to Mason, Wenk & 
Berman, L.L.C. for $3,225.00.  Commissioner Meek moved approval of payments to CBIZ 
MHM, L.L.C. for preparation of the Peers Housing Association audit for $1,400.00 and to 
Mason, Wenk & Berman, L.L.C. for invoice #36883 for legal services for Sunset Woods for 
$3,225.00 for the draft condominium declaration amendment.  Commissioner Naftzger seconded 
the motion. 
 
Commissioner Kaltman recused herself from voting. 
 
On a voice vote, the Chair declared that the motion passed. 
  
2. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
Management Report 
The Management Report was in the packet.  Planner M. Smith relayed information from Polly 
Kuehl, Senior Vice President, Evergreen Real Estate Services, regarding a significant increase to 
the Commission’s property insurance.  Ms. Kuehl was disappointed that Schwartz Insurance only 
informed her of the higher rates immediately preceding the need for renewal.  The 
Commissioners expressed similar disappointment and made a number of recommendations for 
how Ms. Kuehl should proceed.   If the insurance is not due until August 1, the Commissioners 
would like Ms. Kuehl to request proposals before signing the renewal with Harleysville for the 
commercial insurance.  If it is due prior to August 1st, the Commissioners agreed that Ms. Kuehl 
should sign the renewal, but then use the thirty day out period to obtain other proposals.  In 
addition, Commissioner Wigodner suggested that Evergreen may want to consider a higher 
deductible on the insurance, given that there have been very few claims, if that would 
significantly reduce the rate.   
 
Property Operations Report 
There were no other questions about property operations.   
 
Discussion of Satisfaction Surveys for Peers and Walnut Place 
The Commissioners discussed the results of the satisfaction surveys that Evergreen 
commissioned from Life Services Network for Peers and Walnut Place.   The survey responses 
generally were very favorable.  Based on the survey results and on the resident luncheons that a 
number of Commissioners attended in January, the Commissioners had a few questions and 
suggestions for Planner M. Smith to relay to Ms. Kuehl. 
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With regard to the January luncheons at Peers and Walnut Place that several Commissioners 
attended, they asked Planner M. Smith to find out which resident suggestions were 
implemented.  At Walnut Place, residents requested several improvements, including carpet 
replacement in the hallways and a big screen television in the common room.  Planner M. 
Smith said that following the January meeting at Walnut Place, Evergreen staff planned to 
replace hallway carpeting and to include carpet tiles on one floor that had a lot of spills and 
to install a flat screen television, but that she did not know the status of the projects.  
 
With regard to the resident satisfaction survey comments, the Commissioners suggested that 
Evergreen staff further evaluate the resident recommendations to select some for 
implementation and to inform the residents about the improvements that resulted from their 
participation in the survey.  One area that occurred to the Commissioners was improvements 
to the outside grounds at Walnut Place.   

 
Update on Peers window replacement and air conditioning project 
Commissioner Wigodner updated the Commissioners on the project’s status.  The new proposed 
design places two air conditioning units in the 2nd and 3rd floor apartments.  Each room in these 
apartments would have a window air conditioner in a sleeve installed to replace the one a.c. unit 
in the living room currently installed in the plenum of the bay window.  The Evergreen staff and 
the project consultant recommend building a prototype unit including this design to see how well 
it functions.  The Commissioners concurred with the plans for doing a prototype unit.  
Commissioner Wigodner pointed out that the project team also needs to submit a drawing to the 
Design Review Commission for approval.  This submission should proceed concurrent with 
planning for the prototype to be sure that the prototype unit can be built if it turns out to function 
well.  Planner M. Smith said that she would contact Ms. Kuehl about the need for the Design 
Review submission. 
 
Sunset Woods: 
Discussion and Consideration of Draft Amendment to the Condominium Declaration (if it is 
available) 
The draft amendment is not yet ready for consideration.  Commissioner Meek reported that the 
Sunset Woods Association attorney Bruce Mason and John Bickley, the attorney for the Sunset 
Woods Condominium Association, are in communication over revisions to the draft.  Mr. 
Bickley accepted Mr. Mason’s recommended revisions.  The one remaining area for discussion 
is how to define hardship.  Berkson staff has requested that Mr. Bickley supply additional 
information on FHA requirements in order to answer resident questions.  

 
Other Sunset Woods Business 
Commissioner Meek reported that the Condominium Association members will be voting for a 
new Board member to replace Gloria Campos. 
 
EXECUTIVE SESSION FOR DISCUSSION OF POTENTIAL LITIGATION AND 
LEASING OF REAL ESTATE 
  
At 7:40 p.m., Commissioner Wigodner made a motion to close the regular meeting to the public 
pursuant to Section 2(c) of the Illinois Open Meetings Act (5 ILCS 120/2(c)) and to adjourn to 
Executive Session for the purpose of discussing litigation that is probable or imminent and the 
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leasing of real estate that the Commission owns.  Commissioner Meek seconded the motion.  
Planner M. Smith called the roll. 
 
On a roll call vote: 
 Voting Yea:  Adler, Kaltman, Meek, Naftzger, Sharfman, and Wigodner  
 Voting Nay:  None 
  
The Chair declared that the motion passed unanimously. 
 
Once in Executive Session, Planner M. Smith summarized the situation, and the Commissioners 
concurred that litigation is probable. 
 
At 9:15 p.m., Commissioner Naftzger made a motion to close the Executive Session and to re-
open the regular meeting.  Commissioner Meek seconded the motion.   
 
The Chair declared that the motion passed unanimously.   
 
The Chair asked Planner M. Smith to call the roll.   
 
ROLL CALL 
 
Commissioners Present:   Adler, Kaltman, Meek, Naftzger, Sharfman, and Wigodner    
 
Commissioners Absent:   Barber 
 
Chair Sharfman declared that a quorum was present.  
 
Staff Liaisons Present:   Planners M. Smith and L. Smith 
 
OTHER BUSINESS 
 
There was no other business. 
 
ADJOURNMENT 
 
Chair Sharfman entertained a motion to adjourn the meeting.  Commissioner Meek moved to 
adjourn.  Commissioner Naftzger seconded the motion.  
 
On a voice vote, Chair Sharfman declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 9:16 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 
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Highland Park Housing Commission

Reserve Balances
Date: 6/30/2013

Sunset  
Account Name Frank B. Peers Walnut Place Ravinia Housing Woods TOTAL

Checking (Property) 18,840 12,658 12,999 21,450

Security Deposit 22,107 21,089 8,485 10,501

Replacement Reserve 151,086 174,422 558,384 0

Residual Receipts 31,875 27,095 0 0

Operating Reserve 0 0 16 9,115
(Construction Escrow)

Association Money 104,543 81,914 128,469
Market Checking

Association Small 12,643 12,727
Business Checking

Association Receivable/(Liability) -258,832
1)  Due from Hsg. Trst. Fd 277 GB 7,492 Total
2)  Due from Hsg. Trst Fd. Emerg. 689 A/R
3)  Due from Sunset Woods 258,832

Association CDs Maturity
CD #1 7/7/2013 505,554
CD #2 10/7/2013 506,201

Association MaxSafe 1,112,861
Money Market

TOTAL 2,628,180 339,807 661,798 -76,570
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SERVICE
FY13 

Request

FY13 
Estimated 

Expenditures
FY14 

Request

PROFESSIONAL SERVICES - 
OTHER

$3,600 $3,600 $3,600

   - Accounting Services $3,600 $3,600 $3,600
PROFESSIONAL 
DEVELOPMENT

$500 $500 $500

   - Staff to Attend Conferences $500 $500 $500

MEMBERSHIP DUES $375 $375 $375

   - Congress for New Urbanism $110 $110 $110

   - Housing Action Illinois $115 $115 $115

   - Housing Opportunity 
D l t C

$150 $150 $150

ACTIVITIES PROGRAMMING 
COSTS

$10,250 $5,750 $9,930

- Employer Assisted Housing 
Program

$10,000 $5,500 $9,680

   - Inclusionary Zoning Appraisals $250 $250 $250
SUPPLIES - BOOKS & 
PERIODICALS

$100 $100 $100

   - Books & Software $100 $100 $100
BUSINESS EXPENSE $1,200 $1,200 $1,200
   - Regular & Special Commission 
Meetings

$1,200 $1,200 $1,200

Staff Notary assignment $0 $0 $0

$16,025 $11,525 $15,705
NOTE:  The 2014 budget is 2% 
less than the 2013 Budget, the 
Employer-Assisted Housing 
Program was cut $320.50.

HOUSING COMMISSION
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SERVICE
FY13 

Request

FY13 
Estimated 

Expenditures
FY14 

Request
ACTIVITIES PROGRAMMING 
COSTS

$315,000 $350,000 $330,000

Employer-Assisted Housing $20,000 $5,000 $20,000
CPAH Scattered Site Program $200,000 $250,000 $215,000
CPAH Operating Grant $85,000 $85,000 $85,000
Emergency Housing Assistance $10,000 $10,000 $10,000
Third Party Consulting $0 $0 $0

$315,000 $350,000 $330,000

NOTE:  The Housing Trust Fund is budget neutral to the City budget.  The increase in
estimated FY 2013 expenditures and in the FY 2014 Request is due to a new grant 
that the Housing Commission awarded to Community Partners for Affordable Housing
in June 2013 to commence in 2013 and extend through FY 2014.

HOUSING TRUST FUND 
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Current Month
Actual

Current Month
Budget

Current 
Month

Year to Date
Actual

Year to Date
Budget

Year to 
Date

Revenues
Rents 8,320.00$             9,388.00$             (1,068.00) 52,701.00$           56,327.00$           (3,626.00)
Interest Income Assn 34.84 0.00 34.84 220.53 0.00 220.53
Interest Income 3.23 0.00 3.23 20.56 0.00 20.56
Rent Concessions (381.00) 0.00 (381.00) 0.00 0.00 0.00

Total Revenues 7,977.07 9,388.00 (1,410.93) 52,942.09 56,327.00 (3,384.91)

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 7,977.07 9,388.00 (1,410.93) 52,942.09 56,327.00 (3,384.91)

Expenses
Office Supplies 23.00 8.00 15.00 34.50 48.00 (13.50)
Management Fee 555.42 610.00 (54.58) 3,396.62 3,660.00 (263.38)
Legal and Accounting Assn 3,925.00 0.00 3,925.00 13,100.00 0.00 13,100.00
Audit Expense 15.00 0.00 15.00 15.00 0.00 15.00
Credit Ck Fees 0.00 4.00 (4.00) 0.00 24.00 (24.00)
Heating & Air 0.00 42.00 (42.00) 134.45 248.00 (113.55)
Electrical & Plumbing Maint 0.00 42.00 (42.00) 411.45 248.00 163.45
Painting & Decorating Assn 0.00 83.00 (83.00) 0.00 502.00 (502.00)
Appliance Repairs 0.00 42.00 (42.00) 385.00 248.00 137.00
Supplies 0.00 42.00 (42.00) 0.00 248.00 (248.00)
Locks Assn 0.00 0.00 0.00 168.00 0.00 168.00
Locks 0.00 0.00 0.00 117.50 0.00 117.50
Carpet 0.00 42.00 (42.00) 1,060.00 248.00 812.00
Maintenance 0.00 42.00 (42.00) 730.81 248.00 482.81
Security 0.00 8.00 (8.00) 0.00 48.00 (48.00)
Condo Assessment Rental Units 2,471.86 3,167.00 (695.14) 14,773.32 19,002.00 (4,228.68)
Cable TV 510.00 583.00 (73.00) 3,060.00 3,498.00 (438.00)
Real Estate tax expense 0.00 1,250.00 (1,250.00) 6,392.20 7,500.00 (1,107.80)
Loan Interest 1,682.51 2,500.00 (817.49) 9,911.97 15,000.00 (5,088.03)
Filing Fees Assn 10.00 0.00 10.00 10.00 0.00 10.00
Bldg Insurance 0.00 217.00 (217.00) 0.00 1,298.00 (1,298.00)

Total Expenses 9,192.79 8,682.00 510.79 53,700.82 52,068.00 1,632.82

Net Income 1,215.72)($           706.00$                (1,921.72) 758.73)($              4,259.00$             (5,017.73)

Sunset Woods Housing 
Income Statement

Compared with Budget
For the Six Months Ending June 30, 2013
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ASSETS

Current Assets

Assn FBHP Checking 12,726.90$           

FBHP General Checking 20,856.62

FBHP Security Dep. Savings 10,500.74

Assn FBHP Savings 128,468.55

FBHP Savings 9,114.87

Financing Costs 8,135.00

Tax Reserve 10,849.47

Accounts Receivable 2,181.00

Total Current Assets 202,833.15

Property and Equipment

Building 1,552,988.40

Building Unit 231 135,000.32

Building Unit 319 134,999.62

Accum Dep Building (397,956.00)

Accum Amort-Financing Fees (678.00)

Total Property and Equipment 1,424,354.34

Other Assets

Total Other Assets 0.00

Total Assets 1,627,187.49$      

LIABILITIES AND CAPITAL

Current Liabilities

Due to Peers Housing Assn 258,832.40$         

Accrued RE Tax 12,784.40

Accrued RE Taxes Assn 6,434.84

Security Deposits 8,731.00

Total Current Liabilities 286,782.64

Long-Term Liabilities

Notes Payable, Lake Co 72,231.18

Notes Payable, FHLB 433,592.34

Notes Payable, IHDA 139,919.60

Total Long-Term Liabilities 645,743.12

Total Liabilities 932,525.76

Capital

Equity-Retained Earnings 695,420.46

Net Income (758.73)

Total Capital 694,661.73

Total Liabilities & Capital 1,627,187.49$      

Sunset Woods Housing 

Balance Sheet

June 30, 2013
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 22,084.54

6/1/13 1518 Withdrawal Sunset Woods Condominium Assoc 2,981.86 19,102.68

6/1/13 6/1/13 Deposit Tenant 348.00 19,450.68

Deposit Tenant 257.00 19,707.68

Deposit Tenant 650.00 20,357.68

Deposit Tenant 302.00 20,659.68

Deposit Tenant 411.00 21,070.68

Deposit Tenant -381.00 20,689.68

6/1/13 loan1306 Other ihda/auto pymt 100.00 20,589.68

6/4/13 1519 Withdrawal Illinois Charity Bureau Fund 15.00 20,574.68

6/4/13 1520 Withdrawal Tenant 785.00 19,789.68

6/5/13 6/6/13 Deposit Tenant 997.00 20,786.68

Deposit Tenant 423.00 21,209.68

Deposit Tenant 362.00 21,571.68

Deposit Tenant 407.00 21,978.68

Deposit Tenant 240.00 22,218.68

Deposit Tenant 795.00 23,013.68

Deposit Tenant 145.00 23,158.68

Deposit Tenant 835.00 23,993.68

Deposit Tenant 253.00 24,246.68

Deposit Tenant 204.00 24,450.68

Deposit Tenant 316.00 24,766.68

6/24/13 1521 Withdrawal Housing Opportunity Dev. Corp. 578.42 24,188.26

6/26/13 loan1306 Other FBHP/auto pymt 3,331.64 20,856.62

Total 6,564.00 7,791.92

Sunset Woods Housing 

Account  Register
For the Period From Jun 1, 2013 to Jun 30, 2013

1103M13 - FBHP General Checking
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Ending balance checking 21,450$        

Ending balance operating reserve 9,115$          

TOTAL 30,565$        

Sunset Woods -Jjune 30, 2013
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Current Month

Actual

Current Month

Budget

Current 

Month

Year to Date

Actual

Year to Date

Budget

Year to 

Date

Revenues

Rents 2,123.00$             0.00$                    2,123.00 12,738.00$           0.00$                    12,738.00

Interest Income 0.26 0.00 0.26 1.63 0.00 1.63

Total Revenues 2,123.26 0.00 2,123.26 12,739.63 0.00 12,739.63

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 2,123.26 0.00 2,123.26 12,739.63 0.00 12,739.63

Expenses

Office Supplies 0.00 0.00 0.00 11.50 0.00 11.50

Management Fee 137.99 0.00 137.99 827.85 0.00 827.85

Electrical & Plumbing Maint 0.00 0.00 0.00 60.00 0.00 60.00

Locks 0.00 0.00 0.00 118.90 0.00 118.90

Condo Asst Rental Units 603.30 0.00 603.30 3,605.68 0.00 3,605.68

Cable TV 85.00 0.00 85.00 510.00 0.00 510.00

Real Estate tax expense 0.00 0.00 0.00 3,217.42 0.00 3,217.42

Total Expenses 826.29 0.00 826.29 8,351.35 0.00 8,351.35

Net Income 1,296.97$             0.00$                    1,296.97 4,388.28$             0.00$                    4,388.28

SWA Rental

Income Statement

Compared with Budget

For the Six Months Ending June 30, 2013
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ASSETS

Current Assets

FBHP Checking 17,519.10$           

FBHP Security Dep Savings 2,220.97

Total Current Assets 19,740.07

Property and Equipment

Total Property and Equipment 0.00

Other Assets

Total Other Assets 0.00

Total Assets 19,740.07$           

LIABILITIES AND CAPITAL

Current Liabilities

Security Deposits 2,123.00$             

Total Current Liabilities 2,123.00

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 2,123.00

Capital

Equity-Retained Earnings 13,228.79

Net Income 4,388.28

Total Capital 17,617.07

Total Liabilities & Capital 19,740.07$           

SWA Rental

Balance Sheet

June 30, 2013
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 16,222.39

6/1/13 1068 Withdrawal Sunset Woods Condominium Assoc 688.30 15,534.09

6/5/13 6/6/13 Deposit Tenant 1,090.00 16,624.09

Deposit Tenant 1,033.00 17,657.09

6/24/13 1069 Withdrawal Housing Opportunity Developmen 137.99 17,519.10

Total 2,123.00 826.29

SWA Rental

Account  Register
For the Period From Jun 1, 2013 to Jun 30, 2013

1103M14 - FBHP Checking
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