MEMORANDUM

To:  Members of the Housing Commission
From: Mary Cele Smith, Housing Planner (msmith@cityhpil.com) and
Lee Smith, Senior Planner (Ismith@cityhpil.com)
Date: December 2, 2010
RE: HOUSING COMMISSION PACKET FOR 12-8-2010 MEETING

Note: D'inner will be served at 6:00 p.m.
The packet contains the following documents:

Part A. Priority Items
e Regular Meeting Agenda '
o Agenda Item II. (Action Needed) Approval of Minutes
o Meeting Minutes for November 3, 2010 Meeting
e Agenda Item IV. Scheduled Business
e 1. (Action Needed) Items for Omnibus Vote Consideration
e Approval of invoices:
+ ComEd for electric service for Sunset Woods #231 for $11.66
« ComkEd for electric service for Sunset Woods #319 for $11.83
« ComEd for electric service for Sunset Woods #321 for $13.49
+ Mason, Wenk & Berman, L.L.C. for invoice #33259 for Peers legal services
regarding the revisions to documents for the ground lease for $145.00
e 2. (Discussion) Housing Commission Peers, Walnut Place, Ravinia, and Sunset
Woods. Supporting Materials:
e October 2010 Management Report for Peers, Ravinia, and Walnut Housing
Associations
e November 5, 2010 Letter to Ms. Polly Kuehl from the Illinois Housing Development
Authority (IHDA) and the IHDA Management Review & Property Inspection
Summary Sheet for Peers Housing
¢ Summary of Capital Improvements for 2010 for Peers, Walnut Place, and Ravinia
e Summary Spreadsheet for Highland Park Housing and the Housing Trust Fund
10/31/2010

Part B. Detailed and Optional Material
o Financial Reports for Peers, Ravinia, and Walnut Housing Associations and for Sunset
Woods Housing Association for the month ending October 31, 2010

David Limardi, City Manager

Michael Blue, Director of Community Development
Linda Sloan, Planning Division Manager

Peter Friedman, Corporation Counsel
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PUBLIC NOTICE

In accordance with the Statutes of the State of Illinois, and the Ordinances of the City of Highland Park,
the Regular Meeting of the City of Highland Park Housing Commission, the Peers Housing Association,
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at
the hour of 6:30 P.M. on Wednesday, December 8, 2010 at City Hall, 1707 St. Johns Avenue,
Highland Park, Illinois.

City of Highland Park

Housing Commission

Wednesday, December 8, 2010, at 6:30 p.m.
AGENDA

L Call to order
IL Roll Call
III. . Approval of Minutes — November 3, 2010 Meeting

IV. Scheduled Business

1. Items for Omnibus Vote Consideration
Approval of invoices:
o ComEd for electric service for Sunset Woods #231 for $11.66
o ComEd for electric service for Sunset Woods #319 for $11.83
o ComkEd for electric service for Sunset Woods #321 for $13.49
» Mason, Wenk & Berman, L.L.C. for invoice #33259 for Peers legal services
regarding the revisions to documents for the ground lease for $145.00

2. Housing Commission Peers, Walnut, Ravinia, Sunset Woods
- Management Report
- Property Operations Report
- Discussion regarding relationship between Highland Park Police and Section 8
developments
- Report on Lake County energy-efficiency grants for Peers, Ravinia, and Walnut
Place
- Report on status of Mark-to-Market refinancing for Ravinia Housing
- Sunset Woods '
* Report on November Condominium Association Board Meeting
= Report on sales/rental status of Sunset Woods Units 231, 319, and 321

3. Report from Working Group on Condominium Conversion Ordinances
V. Executive Session for Matters relating to Real Estate Acquisition and Litigation
VI. Other Business

VII. Adjournment



Draft

MINUTES OF A REGULAR MEETING OF THE
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS

MEETING DATE: Wednesday November 3, 2010

MEETING LOCATION: Pre-Session Conference Room, City Hall, 1707 St. Johns Avenue,
Highland Park, IL :

CALL TO ORDER

At 6:30 p.m., Vice Chairman David Wigodner called to order the regular meeting of the
Highland Park Housing Commission, the Peers Housing Association, the Ravinia Housing
Association, the Walnut Housing Association, and the Sunset Woods Association. Each of the
Commissioners also serves as Directors of each of the Housing Associations. The Vice
Chairman asked Planner M. Smith to call the roll.

ROLL CALL
Commissioners Present: Adler, Barber, Meek, Naftzger, Sharfman, and Wigodner
Commissioners Absent: Glasner

Vice Chairman Wigodner declared that a quorum was present.

Council Liaison Present: Lawrence Silberman
Staff Liaisons Present; Planner M. Smith and Planner L. Smith
Others Present: Marissa Hopkins, Realtor and EcoBroker, Coldwell Banker,

Polly Kuehl, Senior Vice President, Evergreen Real Estate
Services, Mark Muller, Fulton Developers

APPROVAL OF MINUTES

Regular Meeting of the Housing Commission —October 6, 2010

Commissioner Adler moved approval of minutes of the regular meeting of the Housing
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut
Housing Association, and the Sunset Woods Association held on October 6, 2010.
Commissioner Naftzger seconded the motion.

On a roll call vote:
Voting Yea: Adler, Barber, Meek, Naftzger, Sharfman, and Wigodner
Voting Nay: None

The Vice Chairman declared that the motion passed.



V Draft 2
SCHEDULED BUSINESS

1. Items for Omnibus Vote Consideration
Approval of invoices:
1. ComkEd for electric service for Sunset Woods #231 for $11.66
2. ComkEd for electric service for Sunset Woods #319 for $11.66
3. ComkEd for electric service for Sunset Woods #321 for $13.83
4. Community Partners for Affordable Housing for property tax payment reimbursement on
1420 Cavell Avenue for $5,923.08

The Commissioners unanimously consented to take a single vote by yeas and nays on a number
of items grouped together for voting purposes under the designation “omnibus vote —approval of
invoices.” '

Vice Chairman Wigodner entertained a motion to approve the four invoices listed above.
Commissioner Meek moved approval of payment for the four invoices listed above.
Commissioner Sharfman seconded the motion.

On a voice vote, Vice Chairman Wigodner declared that the motion passed unanimously.

2. Consideration of Proposed Inclusionary Affordable Units at 1675 Green Bay Road

~ Planner M. Smith summarized the requested changes that the Inclusionary Housing Working
Group (Commissioners Sharfman and Wigodner) and staff recommended and that Mark Muller,
project architect, incorporated in the new floor plans for the two affordable units. Among the
changes, Mr. Muller revised the first floor affordable apartment to make it accessible. Mr.
Muller outlined the project and answered the Commissioners’ questions.

Staff pointed out that the title of the plans is incorrect; the first page of the plans states that this is
a “condo conversion,” but, in fact, it remains as rental housing. Mr. Muller said that he would
correct this mistake and re-title the plans to indicate that the project is rental housing,

After discussion, Vice Chairman Wigodner entertained a motion to approve the affordable
housing unit floor plans for 1675 Green Bay Road. Commissioner Meek moved approval of the
two affordable housing unit floor plans for 1675 Green Bay Road submitted on September 21,
2010 that will be incorporated in an Inclusionary Housing Plan, which will be forwarded to the
City Council for consideration. Commissioner Naftzger seconded the motion.

On a voice vote, Vice Chairman Wigodner declared that the motion passed unanimously.

3. Housing Commission Peers, Walnut Place, Ravinia, Sunset Woods

Sunset Woods:
Report on sales/rental status of Sunset Woods Units 231, 319, and 321

Planner M. Smith reported that none of the units has been rented or sold in the past month.
Marissa Hopkins, former Commissioner and Coldwell Banker real estate broker, discussed the

HP HC November 3, 2010 4



Draft 3

marketing and sales activity in the past several months. Ms. Hopkins continues her pro bono
service as the Commission’s listing agent for the three condominiums.

EXECUTIVE SESSION FOR DISCUSSION OF THE SALE OR LEASE OF PROPERTY
THAT THE HOUSING COMMISSION OWNS

At 6:57 p.m., Commissioner Meek made a motion to close the regular meeting to the public
pursuant to Section 2(c) of the Illinois Open Meetings Act (5 ILCS 120/2(c)) and to adjourn to
Executive Session for the purpose of discussing the sale or lease of property that the Housing
Commission owns. Commissioner Adler seconded the motion. Planner M. Smith called the
roll.

On aroll call vote:
Voting Yea: Adler, Barber, Meek, Naftzger, Sharfman, and Wigodner
Voting Nay: None

The Vice Chairman declared that the motion passed.

At 8:25 p.m. Commissioner Meek made a motion to close the Executive Session and to re-open
the regular meeting. Commissioner Naftzger seconded the motion.

The Vice Chairman declared that the motion passed.

The Vice Chairman asked Planner M. Smith to call the roll.

ROLL CALL
Commissioners Present: Adler, Barber, Meek, Naftzger, Sharfman, and Wigodner
Commissioners Absent: Glasner

Vice Chairman Wigodner declared that a quorum was present.

Council Liaison Present: Lawrence Silberman

Staff Liaisons Present: Planner M. Smith and Planner L. Smith

Others Present: Marissa Hopkins, Realtor and EcoBroker, Coldwell Banker,
Polly Kuehl, Senior Vice President, Evergreen Real Estate
Services

Management Report

Ms. Polly Kuehl, Senior Vice President, Evergreen Real Estate Services, summarized the Report
and answered questions.

HP HC November 3, 2010 5



Draft 4

Property Operations Report

Treasurer Barber summarized the report. Occupancy remains at 100 percent for Ravinia, and
Peers and Walnut Place each have one vacancy.

Consideration of Draft 2011 Budgets for Peers, Walnut Place, and Ravinia

Ms. Kuehl reviewed the draft 2011 budgets for Peers and Walnut Place. The Ravinia budget is
still a preliminary draft until more information regarding the U.S. Housing and Urban
Development refinancing proposal with the green rehabilitation is available. Looking at the year
ahead, Commissioner Barber observed that it appears that income will be flat while.expenses
will be rising. Ms. Kuehl assented and reported that Walnut Place does not qualify for a rent
increase this year, and it is unlikely that Peers will either. Ms. Kuehl discussed cost containment
strategies. With regard to the annual audits, Ms. Kuehl was able to negotiate lower costs with
the auditors CBIZ. To lower utility costs, Evergreen is bulk-purchasing electricity and is using
Nicor Gas, because it offers the lowest rates at present.

After discussion, Vice Chairman Wigodner entertained a motion to approve the 2011 budgets for
Peers and Walnut Place. Commissioner Barber moved approval of the 2011 budgets for Peers
and Walnut Place. Commissioner Naftzger seconded the motion.

On a voice vote, Vice Chairman Wigodner declared that the motion passed unanimously.

Consideration of Draft 2011-2015 Capital Improvement Plans for Peers and Walnut Place

Ms. Kuehl reported that it is unlikely that Lake County weatherization funds will cover new
energy-efficient windows (excluding the bay windows) at Peers. As a result, she will need to
revise the draft capital plan for Peers to include all the windows as a capital expense for the

property.

.Report on Lake County energy-efficiency grants for Peers, Ravinia, and Walnut Place

It is not clear how much Lake County weatherization money will be available for Peers Housing.
The window installation (excluding the bay windows) is underway at Walnut Place.

Report on status of Mark-to-Market refinancing for Ravinia Housing

Ms. Kuehl will send the information, as it becomes available, on the bids for the green elements
in the rehabilitation proposal from U.S. Housing and Urban Development (HUD) to
Commissioners Adler and Wigodner, the members of the Building and Grounds and Capital
Planning Working Group, for their review. These two Commissioners also will assist with the
selection of materials for the proposed green rehabilitation.

4. Discussion regarding Staff Research on Condominium Conversion Ordinances

Planner M. Smith introduced the staff research memo that Planning Division intern David Smith
prepared. The Commissioners concurred that it would be very helpful to establish a working
group to make recommendations to the full Commission. Commissioners Naftzger and Meek
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volunteered to serve on the working group. Commissioner Meek suggested that staff include
intern David Smith in these meetings.

OTHER BUSINESS

Planner L. Smith reported that staff would participate in a debriefing session with U.S.
Department of Housing and Urban Development staff to get feedback on the City’s application
for the TIGER II grant that the City did not receive.

ADJOURNMENT

Vice Chairman Wigodner entertained a motion to adjourn the meeting. Commissioner Barber
moved to adjourn. Commissioner Meek seconded the motion.

On a voice vote, Vice Chairman Wigodner declared that the motion passed unanimously.
The Housing Commission adjourned its meeting at 9:05 p.m.
Submitted respectfully:

Mary Cele Smith
Housing Planner

HP HC November 3, 2010 7



ComEd.

An Exelon Company Page 1of 2
Account Number 1941072154 Previous Bal $11.66
: : . Name SUNSET WOODS revious Balance '
www.comed.com Service Location 891 CENTRAL AVE APT 231 HIGHLAND | Total Payments $0.00
PARK
,Customer Serwce 1 Powar Outage Phone Number ~ 847-926-1852 Amount Due on December 20, 2010 $23.32
- English .~
1 BOO'EDISOM (1 -800- 334'7661) ’ Issue Date November 24, 2010
Espanol o
1-800-95-LUCES (1-800 955 8237)
Hearlng/Speech lmpalred Read Meter Load Reading " Meter Reading Muttiplier
1-800-572-5789 (TTY) - . Date Number Type Type Previous Present Difference X Usage
i 11/23 | 140060769 |General Service Total kWh | 15721 Actual 15721 Estimate ~ 0 1 0

Your Usage Profile
13-Month Usage (Total kwh)

40 : : Service from 10/26/2010 to 11/23/2010 - 28 Days Residential - Single
20 ‘ - Delivery Services - ComEd $10.78
‘ . ) ' Customer Charge 8.49
0 . . - Standard Metering Charge 229
" NDJFMAMJJASON .
Gl o Taxes and Other $0.88
Electric Usage
Month -~ KWh Smart Meter Program ‘ ) 0.42
 Mayt0 a4 Franchise Cost $1011 X 4.52600% - le )
Sduno 0 =
U dul0 0 Total Current Charges $11.66
- Aug-10 0
Sep-10 0 .
. o Miscellaneous $11.66
. Nov-10 0 Charges from previous bill ) 11.66
) Average Daily
Month Billed kWh | Temp
Last Year . T 00| 4o Total Amount Due $23.32
Last Month 0.0 58
Current Month 0.0 47

{continued on next page)

Return only this portion with your check made payable to Comd. Please write your account number on your check.

eomEd To pay by phone call 1-800-588-9477.
@ A convenience fee will apply.

An Exelon Company

19410 7215 40000 0000

9966 1 AV 0.332 9974/009966/010092 031 01 GXBMPC 134689 11252010

SUNSET WOODS

2ND FL PLANNING DIV Account Number
1150 HALF DAY RD 1941072154

HIGHLAND PARK, IL 60035-1740
BRI R T BT TN AT RO U U U Payment Amount

Pl thi
anfﬁiitpﬁyy 121/520/2010 $23.32
UL U L) T R FLUR IR B T TUTRU IR 0000001 1LL000000)L kLG
Ed
g?)mBox 6111

Carol Stream, IL 60197-6111

8 194107215400000233203540023324
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An Eyvelon Company

www.comed.com

Customer Service / Power Outage

English
© 1-800-EDISON1 (1:800-334-7661)

Espariol
1-800-95-LUCES (1-800-955-8237)

Hearing/Speech Impaired
1-800-572-5789 (TTY)

Your Usage Profile
13-Month Usage (Total kWh)

0

‘NDJFMAMJJASON

Electric Usage
Month kWh

Average Daily

Month Billed KWh [Temp
Lasl Year 0.0 49
Last Month 0.0 58
Current Month 0.0 47

Page 10of 2

Account Number 5266096034 P s B | $11.66

Name SUNSET WOODS revious Balance :

Service Localion 891 CENTRAL AVE APT 319 HIGHLAND | Total Payments $0.00
PAR|

Phone Number ~ 847-926-1852 Amount Due on December 20, 2010 $23.49

Issue Date November 24, 2010

Read Meter Load Reading Meter Reading Multiplier
Date Number Type Type Previous Present Difference X Usage
11/23 | 140060761 | General Service Total kWh | 20209 Actual 20299 Estimate 0 1 0
Service from 10/26/2010 to 11/23/2010 - 28 Days Residential - Single
Delivery Services - ComEd $10.78
Customer Charge 8.49
Standard Metering Charge 229
Taxes and Other $0.88
Smart Meter Program 0.42
Franchise Cost $10.11 X 4.52600% 0.46
Total Current Charges $11.66
Miscellaneous $11.83
Charges from previous bill 11.66
Current late payment charge (s) - eleclric 0.17
Total Amount Due '$23.49

{continued on next page)

Return only this portion with your check made payable to ComEd. Please write your account number on your check.

To pay by phone call 1-800-588-9477,
A convenience fee will apply.

An Exelon Company

21286 1 AT 0.354 21289/021286/021590 068 01 GXBNPT 134689 11252010

SUNSET WOODS
%MARY SMITH

2ND FLOOR-PLAN DIV
1150 HALF DAY RD

HIGHLAND PARK, IL 60035-1740
LTI I TR B LR LR TRTILE) T (U R TR

0o feg g g gy s gl T e oo

ComEd
PO Box 6111
Carol Stream, [L 60197-6111

52660 9603 40000 0000

Account Number

5266096034

Payment Amount

Please pay this
amount by 12/20/2010

$23.49

000000)1LE0D00001YEE

9 52bb09L03400000234903540023495



Total Current Charges

An Exelon Company Page 1 of 2
Account Number 0269169119 X
} Name SUNSET WOODS Previous Balance $13.83
www.comed.com Service Location 891 CENTRAL AVE APT 321 HIGHLAND | Total Payments $0.00
. . PARK
Customer Service / Power Outage Phone Number ~ 847-926-1852 Amount Due on December 20, 2010 $27.53
‘English
1-800-EDISON1 (1 800"334'7661) Issue Date November 24, 2010
Espanol
1-800-95-LUCES (1-800 -955- 8237)
Hearing/Speech Impalred Read Meter Load Reading Meter Reading Multiplier
1-800-572-5789 (TTY) - Date Number Type Previous Present Difference X Usage
L - . 11/23 | 140231527 |General Service Total kWh | 1075 Actual 1091 Estimate 16 1 16
Your Usage Profile. -
13-Month Usage (Total kWh)
0 ~]. - service from 10/26/2010 to 11/23/2010 - 28 Days Residential - Single
B y g
10 Electricity Supply Services $1.26
Electricity Supply Charge 16kWh X 0.07653 1.22 -
o- Lt Transmission Services Charge 16kwh X 0.00730 0.12
"NDJFMAMJJASON Purchased Electricity Adjustment ' -0.08
*Non-regular billing period
Electric Usage = Delivery Services - ComEd $11.17
Month  kWh
May-10 _ S Customer Charge 8.49
Jun-10 0 Standard Metering Charge 2.29
Jul-10 0 Distribution Facilities Charge 16kWh X 0.02463 0.39
Aug-10 0
Sep-10 .0
Ocl-10 19 Taxes and Other $1.06
Nov-10 186 Smart Meter Program 0.42
_ Energy Efficiency Programs 16 kwh X 0.00156 0.02
Average Daily Franchise Cost $1050 X 452600% 0.48
Month Billed KWh | Temp | State Tax 0.05
Last Year 0.0 0 Municipal Tax 0.09
Last Month 0.7 58
Current Month 0.6 47

(continued on next page)

Return only this portion with your check made payable to ComEd. Please write your accaunt number on your check.

An Exelon Cormnpany

13687 1 AV 0.332 13690/013687/013841 047 01 GXBNPS 134689 11252010

SUNSET WOODS

MARY SMITH

PLANNING DIVISION - FLR 2
1150 HALF DAY ROAD
HIGHLAND PARK, IL 60035-1740

ComkEd
PO Box 6111
Carol Stream, L 60197-6111

10

To pay by phone call 1-800-588-9477,
A convenience fee will apply.

02691 6911 90000 0000

Account Number

0269169119

Payment Amount

Please pay this
amount by 12/20/2010 $27.53

000000L3490000001383

02L91691190000027530354002753¢2



Mason, Wenk
& Berman, L.L.C.

ATTORNEYS ATLAW

November 02, 2010

Mary Smith
Highland Park Housing Commission
1150 Half Day Road
Highland Park, IL, 60035
" In Reference To: Peers Housing

Professional services

10/12/2010 BPM Review IHDA consent letter; miscellaneous emails
regarding: letter of direction

10/18/2010 BPM Letter to MS

For professional services rendered
Previous balance

10/11/2010 Payment - thank you. Check No. 1033
Total payments and adjustments

Balance due

Payment of the above amount is due upon receipt.

11

1033 Skokie Boulevard

Suite 250

Northbrook, Tllinois 60062
Telephone (847) 656-6000
Facsimile (847) 656-6010

Invoice #33259

Hours _ Amount
0.25 72.50
0.25 72.50
0.50  $145.00
$290.00

($290.00)

(8290.00)

$145.00



EVERGREEN
Real Estate Services, L.L.C.

www.evergreen-housing.com

566 West Lake Streel, Suite 400 Phone: 312-234-9400
Chicago, 11, 60661-14 14 Fax: 312-382.3220
MEMORANDUM
TO: Highland Park Housing Commission
r

FROM: Polly Kuehl, Management Agent \‘\fk)\"(/t

RE: - October Management Report

DATE: November 22, 2010

We are pleased to report that the REAC physical inspection score for Ravinia Housing
was actually a 92, We are not certain how that happened, given the damage to the
storage building and the inspector’s comments. “But we will not question our good luck.

Ravinia had an incident at the St. John’s campus this past week and the police were
involved. Several individuals were arrested and several others were hospitalized. There
was a “brawl” on-site in the parking area where two resident households and their guests
were fighting until police interceded. Staff and Evergreen talked to the Detective
involved and documented the event. Based on what was learned, Highland Park Planning
staff and the eviction attorney were contacted and the leases for both instigating families
are being terminated. The police have a long history of calls to the site for both families
and felt that this problem had escalated into a “public danger”. We will be meeting with
the police to see if there can be better communication between the Department and our
site management office. We had been unaware of the previous calls (close to 100 over
the past 5 years). :

Based on the refined scope of work for Ravinia’s renovation and the costs that had been
forwarded to Signet, it is not surprising that Signet has had to change direction related to
refinancing. There are specific requirements that must be met for Mark-to-Mark
refinancing and there were a number of these that the property did not meet once the
costs were identified. As a result, the property will no longer be eligible for the “Green
transaction model”. We must pursue the “Traditional transaction model”, which
significantly reduces the scope of work for renovation, eliminating any “Green”
requirements, i.e. monitoring, special materials and additional energy efficient
equipment.

The renovation cost per unit using the “Green” model was $45,000, while HUD only
permits $17,500/unit. Currently, using the “Traditional” model, our renovation costs are
$21,000/unit ~ but we think that this can be reduced to the maximum amount. Our new
rents are limited to 120% of Fair Market Rents, which drives the financing and
renovation scope of work. A more reasonable scope of work is being refined and new
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cost estimates will be required from our contractor, These will be shared with the
Building Commitiee as soon as they are available,

This will, also, necessitate an extension of our subsidy contract (HAP) beyond the
January 31, 2011 date. While we did not think that this would be possible, Signet
indicated that they would be submitting the paperwork for the extension this month and
that there will not be a problem. The positive aspect is that our higher rents continue
during all the extension periods. The unfortunate aspect is that we have been holding-off
capital improvements at the property because the renovation was anticipated to be
significant and able to start in February. That is no longer the case. We will be pursuing
additional capital expenditures in early 2011, including the use of weatherization funds
for new furnaces.

The kitchen renovation project for 2010 at Frank B. Peers (11 kitchens) and at Walnut
Place (2 kitchens) was completed in November. In addition, the sliding window
replacement at Walnut Place has been completed. Replacement of the rooftop HVAC
will start after Thanksgiving when the equipment arrives. The window project was free
for the property as it was part of the weatherization program.

Frank B. Peers

Occupancy: There is 1 vacancy (#102) which became available at the end of October. [t
was used to store kitchen renovation material and was for preparing the counters for
installation. It has been “made ready” for occupancy and someone is scheduled to move-
in in early December.

Physical: Other than completion of the kitchen renovation project, only routine
maintenance occurred during the month.

Compliance: THDA’s file review had no findings.

Social Programs: Residents participated in routine social programs, i.e. bingo, move
nights, luncheons, coffees and commodity food distribution. Residents will be enjoying a
Thanksgiving style luncheon on Wednesday, November 24", given for our residents by
the Highland Park Health Care facility,

Financigl: Net Operating Income (NOI) for the month was positive to budget by
$11,162 and YTD NOI is positive to budget by $99,420. 1t should be noted that the
existing cash flow will be used for kitchen renovation.

Income - Income was breakeven for the month, but there was vacancy loss due to the
unit that was utilized for kitchen storage.

Expenses — There were several line items that were negative to budget during the month:
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¢  Workers Compensation (#6722) — This reflects adjustments made subsequent to
the Workers” Compensation audit that was completed.

o  Water (#6451) — Timing

¢ [ire Protection (#6582) — This reflects the annual fire pump test.

Walnut Place

Occupancy: There is 1 vacancy (#204). This unit became vacant at the end of October
and a move-in is anticipated in early December.

Physical Site: Both the new heating boilers and the hot water boiler projects are
completed and the rooftop HVAC replacement starts soon. As indicated above, the
window project is completed, as well.

Compliance: THDA file review identified no findings.

Social Programs: Similar to Peers, Walnut Place had bingo, monthly Juncheon and food
distribution. Residents will be planning their own Thanksgiving celebration.

Financial: Net Operating Income (NOT) for the month was positive to budget by
$11,362 and YTD NOI is positive to budget by $52,391.

Income —~ Income was negative to budget due, primarily, to the rent increase that was not
received in August, as anticipated and budgeted; unreported interest income from IHDA
and vacancy loss for the turnover unit.

Expenses — Line items that were negative to budget for the month include:
¢  Workers Compensation (#6722) — This reflects adjustments made subsequent to
- the Workers’ Compensation audit that was completed.
e Electric Repairs (#6591) — This reflects repair/replacement of parking lot lights in

the rear of the building.

Ravinia Housing

Occupancy: There is one vacancy (743 Pleasant Avenue), which became vacant at the
end of October. The unit was in very poor condition and will require more time for
renovation. The utilities had been shut-off, which resulted in termination of lease. The
household left without being evicted after receiving funds from an inheritance. It is
unlikely that this unit will be occupied before the middle of December.

Physical Site: There were no major repairs during the past month. Some window repairs
(noted in the REAC inspection) are being completed (broken sashes).

Social Programs: Plans are being made for a holiday party at the Frank B. Peers
community room, similar to the one given in 2009,
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Pat Quinn, Governor

A

NOV 05 2010 ILLINOIS
HOUSING
DEVELOPMENT
AUTHORITY
Ms. Polly Kuehl : 401 N, Michigan Ave
Evergreen Real Estate Services, LLC Chicago, IL690611 '
566 West Lake Street

- 312-836-5200 Mai
Suite 400 312-836-5222 TS!'JH
Chicago, IL 60661

www.ihda.org

RE: TEB-2269 aka ML-93, Frank B. Peers Apartments
2010 Annual Management Review & Inspection

Dear Ms. Kuehl:

In compliance with the guidelines established by the Illinois Housing Development Authority and
the Department of Housing and Urban Development, a comprehensive inspection of all of our
properties is performed annually. We appreciate the cooperation we received from your staff
while performing our inspection for the referenced development this year. -

Attached is the Management Review and Property Inspection Form. Please note that this
development successfully completed the inspection without findings or violations of regulations.
If you wish to discuss any matter regarding the Annual Inspection or the operations of the
development, please do not hesitate to contact me at (312) 836-5277.

Sincerely,

e

més A. Dougherty
Senior Asset Manager
Asset Management Services

Enclosure

Cc: Ms. Mary Cele Smith
Ms. Heidi Martin
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illinois Housing Development Authority Management Review & Property Inspection
401 N. Michigan Ave. Suite 700
Chicago, liinols 60611 Summary Sheet

(312} 836-5200 For RS, ML (except 80/20), TEB, AMB, CL and F developments)
Rev. 7/19/10

For each item reviewed, mark a block in column A (acceplable), M (management to correct within 60 days), or | (items requiring immediale action).
Afler discussing items with owner or management agent, enter the estimated completion date in the TCD (Target Completion Date) column,

Development Name & Address Qwner's Name Since: {MofYr)
Frank B. Peers Apariments Highland Park Housing Association 08/01/80
400 Cenlral Avenue Residenl Manager's Name Since: {Mo/Yr)
Highland Park, IL. 60035 Heidi Marlin 07/01/06
Agent's Name Since: (MofYr) No. of Units: Occupancy 99%
Evergreen Real Eslale Services, LLC 07/01/06
Type of Program IHDA No, Loan Position(s) Tolal 68
Total # of units lumed over in Year 20 09
Section 8 TEB-2269 aka ML-93 1st Program 68 =_ 4 . (_6% %)
Purpose of Report: [ Periodic Review Tenant Type Vacanl 1 (Note: For YTD, see pg. 9 Seclion 21 b}
X1 Annuat Review ] Family
Inspectled Dale: 412912010 =R Elderly 30% Income Tenant = Extremely Low
2 Mixed (For Section 8 only}
Date of Last: [ sro Date Iransferrad lo AMS:
Annual Inspecticn 87/2008° 1 sirrassisted _ N/A How many of the # of umnovers from
Desk Review 12/8/2009 Living above are tenants al 30%7
1 Special needs (Omit #MLs except RS/Ambac) = 4 (_100% %)
population

Al M D. Tenan A
X 25. Tenant Participation X
X 28._Provision of Tenan! Services X
X 27. Use of Communily Space X
X 28. Tenant Satisfaction X
X IV. Tenant/Management Relations
6. Equipment and Invenltory Controls X l: Superior (| Above Average x1 Salisfactory 1 Below Average
7. Procurement and Supply Praclices X [ Unsalisfaclory ] Not Rated
X E, Drug-Free Housing Pollcy AIM| I TCD
9. Energy Conservalion X 29. Uniform, Wrillen Tenant Selection Plans That
l. Maintenance and Security Rating Aid and Supporl Drug Free Housing.
3 Superior [ Above Average x1 Salisfactory [ Below Average 30. House Rules That Aid And Support Drug-Free X
[ Unsatisfactory [ Wot Rated Housing.
8. Financial Management A M| 1) TD st ENidence i rlig Use/saics al Devalopmint Addra: X
10. Accounting and Bookkeepin X 32, Qverall Development Plan For Drug-Free Housing X
X 33. Develoy Owner/Agent is A Member of Local X
X Drug-Free Housing Task Force (if formed).
13. Cost Controls X V. Drug-Free Housing Policy Rating
14. Submission of Reporls X 3 Superior [ Avove Average xJ Salisfactory 7 Betow Average
15, Financial Compllance X [ unsatistactlory ] ot Rated
[ X F. General Manag t Practices Alm| TCD
X i X
X 35. Organization and Supervision X
19. Reserves and Escrows X 36, X
il. Financial Management Rating X
(] Superior (] Abave Average 1 Salisfactory — Below Average X
[ Unsatisfactory ] No! Rated ¢ 7 X
C. Leasing & Occupancy AfM|I TGO | 40. Insurance and Bonding X
: Ehant SElEction ahd Onantaiio X 41, M Plan and Ag X
21. Vacancy and Tumover X 42, Program Ci X
22. Leases and Deposils X V1. General Management Practices Rating
ures X O Superior [T Avove Average ] Salisfaclory ] Below Average
H R X ] Unsatistactory ] Nol Rated

W, Leasing and Occupancy Rating

[} Superior (] Above Average x1 Satisfactory — Below Average
[ unsatisfactory ] Not Raled

Vil. Rating of Overall Management Operation (mark applicable box): [ superior ] Above Average [X] satistaclory
-~ [ Below Average [ Unsatistactory
Signatures: yd /
| :iﬁ‘yzrena’red by/ Inspection approved by:
“Doughterty— Palricia Wiliams | 'ZZ/”’M‘
Title Dale Title Date
4 / .
Senior Asset Manager Supervisor, AMS YNy
) b i
& /
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Frank B. Peers Apartmenls

 llem For each 'M* and "' item checked, describe findings and give recommendation for correction. Explain any Dale Completion
Na. "Below Average" or "Unsatisfactory” rating. Use photocopies of page 2 as Continuation Sheels. if necessary. Verified

The development has 68, Section 8, elderly unils in a mid-rise building localed in Highland Park, IL. There are
three unils set-aside for non-elderly disabled residents. There were 11 kitchens that were remodeled,

cycle painting and carpeting of 15 units, new exterior lighting, resurfaced and striped the parking lot and
replaced entry door systems for the two exterior doors.
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rldns b Heers Apanmenis
Management Review
Questionnaire (For ALL Programs)

Part A: Maintenance and Security Revlew most recent physical inspection report before responding to the items below. Check to see if corrections
requesled in the reporl have been made.

»

Are grounds and landscaping in acceptable conditlon? X

o

. Are exlerior painled surfaces such as slairs, railings, decks, porches,
windows, fencing, doors, etc. free from cracking, scaling, chipping, peeling or loose X
paint?

o

. Is the development generally ree of broken windows, broken light globes, X
emergency lighls or seriously damaged exterior doors?

L]

Indicate physical candition of garages, roof(s), mechanical bofler room, brick/ Good Condition
g and gulter downspouts,

concrel

i

Are hallways, stairways, elevalors, lobbies laundry rooms, garbage areas, X
mainlenance work/slorage area and other public areas clean?

- Are playground equipment, pool, lennis and baskelball courts in acceplable X None
condition?

@

. Is the devetopmenl free of obvious fire/safely/heailh hazards or housing code X
violations?
| FORSECTION g & 235 ONLY |

. Date of construction: 6/1/1979 (if conslructed after 1978, alt
other questions are N/A).

1.} Has a lead based painl Inspection been conducted? i no, skip to queslion 6. X

-

2.) What were the results of the Lead-Based Paint Inspection/Evaluation? X

{No lead found, lead found and contained, lead abated)
3.) I yes, is Ihere a HUD appraved lead hazard conlrol plan? X
4.) Is the owner in compllance with the HUD approved lead hazard conlrol plan X

as noted on lhe desk review?

8.) Is there a certilication on file documenting the project has been ceriified 1o X
to be free of lead-based paint or lead hazards?
Nofe: if there is a certificalion, obtain a copy for the project file.

6.) Is development free of lead-based paint contamination on surfaces exposed lo X
children?
7.} Has annual certification been received for current year? X

Note: An obvious health hazard relaled {o lead-based paint would be deteriorated
paint condilions on the interior walls and woodworks and exterior painted surfaces.
Applicable for Pre 1978 and family development.

i. Have repairs or corrections called for on last annual physical inspeclion been X None
salisfactorily compleled?

J. Has Decent, Safe, & Sanilary Inspection been campleled? X
When: _ 4/6/2010 Verlfication Received? X

I NOT APPLICABLE IF HTF ONLY I
k. Which type of inspectlion was completed?

Dale Completed Pass/Fail Scorg

Has 07/30109 Passed

T Tax Gredit

[x] reac 05/11/10 95h
I Capital improvements completed andor planned for the curen! year? X See page 2.
1. General Physical Condilion XJ a [wm [
2. Work Scheduling
a. Are there sufficienl maintenance and janitorial employees and appropriate X

schedules for routine work (1.e., mowing lawns, cleaning trash areas, elc.)?

b. Are emergency ilems glven priority and acled upon quickly? Maintenance X
program can besl be described as (check one):

X3 Preventive I comeciive [ odeferred

¢. Is emergency maintenance service available after regular working hours?
Procedures in place?

x X

- -7
d. Are purchase orders and work orders required of mainlenance staff? X

e. Does managemenl have a system for receiving, assigning, completing and
billing work orders and for eslablishing work priorities for maintenance staff? X

Avg. no. requests received per monlh 25
Avg. response lime 24 hours Current backlog 0

It a backlog exists, indicale the current number of work orders:
Number between 1 - 3 days: 0 Number between 4 - 7 days 0
Number more Ihan one week: o]

2. Work Scheduling Cad a [Owm [
reventive Mal

j

a. Is there a schedule for prevenlive maintenance/servicing all of ilems fisled X
below? Check schedules in use and indicate in parentheses whelher servicing
Is done by on-site slaff (o ) or by conlractor ( c ).

Page 3of 14
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Frank B Peers Apartment:

Cont'd. (3. Preventive Maintenance) .

Healing and A/C (c) x3 Inspect Roof and (0]
Equipment Fascias

Hol Waler Heaters (c) X1 sprinklers (c)

Cleaning Garpets [) 1 carbon monoxide (c)
and Orape Deteclor

Smoke Deleclors {c} XJ Fire Exlinguishers [c)

Major Appliances { ] X 1 wmotor Vehicles )

(c) ] other

HOE 0K

Elevalors

b. Are exterminator services provided regularly as necessary?
Are lenants properly notified?

C. Are sewer lines and roof gulters and downspauts cleaned periodically?

x| X| X%

d. Are lawns and plants ferlitized and trimmed al appropriale lime of year?

e. Is recreational equip servi ed as changes diclale? X

f: Are exterior vindows cleaned on regular basis? X

9. Is ihere a schedule for exterior painting? X Steel and concrele
Is il followed?

h. Has lhe ownerfagen! protecled invenlory ilems, such as appliances and tools, X
lo prevenl thefl?

3. Preventive Mainlenance X1 a CIwm [

4. Unit Inspections (Units selected at random).

a. Inihe case of long-lerm tenants;
1} how oiten are units inspected? Annually
2) are units redecoraled on a regular basis (carpet/painting, etc.)? X

3) is lhere a wrillen schedule for the inspeclions and redecéraling? X

b, Inthe case of vacanl unils:

1) are mave-in and move.out inspection forms used?

c. Is lhe condilion of units inspecled markel ready? How many unils were X
inspected?

4. Unil Inspeclions x] A Cwm o
Vacant Unit Prepar, ‘

a. Does managemenl have a syslem to monitor limely preparalion of vacancies X
for renlal?

Number of vacant units requiring substantial renab is 0

b. s preparation of vacant units free from delays due lo;
1) lack of funds? X
2) insufficient supply of parts maintained at development sile? X

3) use of conlraclor inslead of on-slie slaff, or vice versa? . X

5. Vacant Unil Preparalion x1 a [ L

6. Equipment and Inventory Controls

a. Is mainlenance work area and storage space adequale? X

b."Is there a salisfaclory inventory syslem for accounling for toals, equipment, X
supplies and keys?

c. Is there documentation by unit that indicales the date of purchase, manufaclurer, X
model, and serial number for appliance purchases (..., ranges, refrigeralors,
furnaces, air conditioners, hat water healers, etc.)?

d. Are equipment and lools q to perform mai lasks? X

e. Is a copy of the development's as-buill drawings on-sile?

6. Equipment and Supply Praclices II! A D M D |
7. Procurement and Supply Practices

a. Does the development mainlain a lisUfile of vendors who sell services or X
products lo the development?

b. Is an adequale amounl of supplies kept on hand al all fimes? X

c. Is there evidence Ihal the developmenl has shopped around and compared X
prices to oblain supplies and services at Ihe most favorable terms available?

d. Are coples of maintenance andlor service conlracls available for review? X

e. Does the development maintain a list/card file on outside contraclors? Check X
services currenlly coniracled with culside contraclors and identify name of
conlractor and annual amaunt of conlracl.

Annual
Name of Conlracl
Service Conlraclor Amount

X1 elevator Mid- America 5__5,112,00

] Exterminaling A-i 1.400.00

[ Apariment Cleaning

XJ Heating and AC Jem ' 3,500.00
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Frank B Peers Apariment,

Cont'd. (7. Procurement and Supply Practices)

[ Pumbing

[ Security

CxJ Trash Collection Waste Managemenl 5,240.00
] Decoraling

x] Grouna Wilson 7,200.00

7 otmer

(“Indicate (by asterisk) whether is an idenlity-of-interest relationship belween
the contracior and the owner or agent.}

1. 1) Is there a wrillen procedure to assure that the individual authorizing contracled
work/services is nol the same individual authorizing paymenl?

2) inspecled contraclor's work before authorizing paymenl?
Indicate site slaif wha does Ihe inspeciion;
Manager
3} pursued corrections needed?

|__FORSECTION 8 & 236 GNLY | -

9. Is there any indication thal real or personal properly has been sublracled from
the morigaged premises without lhe permission of HUD?

) ifthere are automobiles and/or charge cards charged lo the project, are lilles
in the name of the projecl?

il yes, do they have approval?

None

7. Procurement and Supply Practices Cd a CIwm D

ity.Breg

a. Is exterior lighling adequate for prolection and visual security?

b. Is the development free of major securily problems? If not, check problem areas,
[ 8reakins ] personal Assaull
[ vandalism [ otrer [ Auto Thent

¢. Check type(s) of security servicelequipment available
[ Tenant patrol [} Motion sensors v mon-ilor
EI Volunleer arganizalion patrol (e.g. Grardian Angels)
1 paid car patrol ] paig on-site guard ] Security cameras

] Police Oepariment car palrols in excess of normal for area

7 omer

d. Is lype and level of securily service appropriale for this development?

€. Review of palice reporls for developmeni address:
[ viotent Crime Arrests 3 Non-cilizen Ineligible Aliens
D Drug Activity

T omer

8. Security Program X a COwm [

9. Energy Conservation

|__FORSECTION 88 236 GNLY |

a. Has Ihe owner/agent compared the ulilily rate schedules lo assure that the
mosl economic rate schedule is used?

b. Has management allempled to reduce energy consumption? Check measures
undertaken,

xJ Caulking and Weatherslripping [ Extra insulalion
=1 S('orrn doors and windows [ conversion lo individual metering
X watersaver devices J Consumer education

[ otwer (specify)

9. Energy Conservation X1 a CIwm T
I. Maintenance and Security Rating (Comment if other than Superior

or Salisfaciory)

(] Superior [ Above Average x1 Salisfaclory

] Below Average [ Unsalisfactory J Not Rated

Part B: Financial Management When possible, questions should be addressed lo the individu

al responsible for the functions under review.

10. Accounting and Bookkeeping
|__FOR SECTION 8 & 236 ONLY ]
a. Are renlal receipls deposilad In Ihe name of the development in a (ederally
insured account?

If trust account is used for disbursements, are only HUD insured developmenls X
in the pool and Is the development's balance transferred to the developmenl
account al least once monthly?

Page Sof 14
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Frank B Peers Apariments

Cont'd. {10. Accounting and Boakkeeping)

b. Are operating funds, security deposits and reserve funds maintained in
separale accounls and properly secured for authorized use?

c. Is there a current signature authorizalion form on file for IHDA held reserves?

d Delinquencies (if any) as of: 08/06/10

a.) Debl Service $ 0
b.) Replacemenl Reserve $ 0
¢.) Taxand Insurance 3 0
d.) Other $ 0

a. Is an operaling budgel prepared annually and Is it approved by the owner?
(If yes, for non-IHDA budgels obtain capy of currenl year.)

b. Is current budgel on site and used by staff to menitor and conlro! operating
erpenses?

a

Are monthly or quarterly reports prepared Indicaling variances between actual
income and expenses and budgeted income and expenses?

X a Cim [

. Are colleclions deposiled on the day received or, pending deposil, are they
propeily conlrolled?

o

. Are thare adequale conlrols over cash accepled? Check controls used.
{Explain if rent is nof received at sile or by site staff)

[ erenumbered renl receipts [ sate

1 Bank collections X1 Lock Box

o

. Do different parsons handle bank deposil and accounts receivable, or is an
aiternalive safeguard in effecl?

Indicale positions or names:
Manager Assistant Manager

d. Are all disbursement checks prenumbered, properly idenlified with account
numbers and supported by vouchers or invoices?
Is the supply of unused checks adequalely saleguarded and under he custody of
persons who do not sign checks manually, conlrol the use of facsimile signature
plales, or operale the facsimile signalure machine?

®

. Are funds (i.e, receipls, disbursements, pelty cash, elc.) periodically checked
on a surprise basis by a responsible official (other than on-site employees)?

Are bank statemenls reconciled promptly upon receipl by someone other than
check signer and by one who has no cash recelpt or disbursemenl function?

12. Cash Conlrols X A [Om O

13. Cost Controls

2. Does owner/agent solicil bids (formal or informal) in order to oblain materials,
supplies, and services on mast advaniageous terms lo development?. Il yes,
give recent example:  Landscaping

b. Are bills (inciuding morigage payment) paid In sufficient lime lo avold lale
penzllies?

€. Are vendor bills paid in time to obtain maximum trade discounis?

d. Are operaling expenses (including laxes and utitiies) periodically reviewed to
assure that developmenl is paying the lowes| possible rate? Identify any efforis
by owner/agenl laken to reduce expenses/efiecl cosl savings.

Cost benefit analysis.
13. Cosli Controls x] a CIwm I

14, Submission of Reports

“a. Have lhe following financial reporls been submilled on a limely basis and in
acceplable term IHDA guideline?

1) Annual Audiled Financial Slalement

Dale last report was due 4 / 1 7 2010

Date last report received 3 ! 29 /2010
2) Monthly Operaling Reporl (MOR)

What monih? April Dale Received 512412010
3) Annual operating budgel Dale Received 12/12/2009

Please submit budget and mors on a timely basis.

b. Does agent/owner conlact CPA early enough to enable CPA to prepare
report for our annual receipt by due dale?

14. Submission of Reports [ a [Owm D

15. Financial Compliance and Condition

“a. Have all residual receipts been submilled to IHDA as required?

None required for 2009,

°b. if lhe owner/agen! has laken unauthorized dislribulions, reimbursements or
supervision fees, have lhese been repaid? If no, indicate amount due developmeni.

Page 6 of 14
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Frank B. Pezrs Aparimenlts
5T e

Cont'd. (15, Financial Compliance and Condition)
“c. s management fee paid la agent In accordance with fime schedule and X
amount specified in management agreemenl(? If nol, enter:

Fee per agreement  § ( %)
*d. Is agenl charging developmen! for expenses which the agreement requires agent X
to pay?
e. Has owner corrected all findings on IHDA financial submission? X None

Lisl findings outstanding.

“f. Does annual financial analysis indicate that development is free of actual o
incipient financial problems? For each of lasl 3 years, enter annual cash fiow
(NOI - Debl Service),

20 2007 § 22,089.00
20_ 2008 $ 36,495.00
202009 3 71,973.00
g. Are currenl IHDA and HUD-approved rent schedules sufficient to meel X

developmenl needs?

*h. Does balance in security deposit trust account equal or exceed liabifty? If not, X Assels: $18,561; Liabilities: $17,958
explain how deficil will be funded:

Security Deposit fully funded? X

. If securily deposils are invested in an inlerest-bearing account, is inleres| X
passed through fo lenanls annually as required?

Interest paid annually
1.) By check 3.) By Cash
2.) By credil
Cemplete the following as of end of last month
3 ! 31 /2010

Cash § 76,896.00  Accounts Receivable  § 9,506.00

Accounts Payable § 5,144.00
15. Financial Gompliance and Condition G a Cwm 1

1

Refit Seheduls Cony

“a. s an IHDA-approved Rent Schedule on file? X
List and compare (he rental charges.
e —
Dale of last rent adjustment: 1/112010 r (For ALL Programs)
Renl IHDA Approved Rent IHDA Approved
Used Renl Used Rent
0 Bedroom s 1,100 5 1,100 Bedroom -3 $
1 Bedroom 1,200 1,200 Bedroom
Bedroom Bedroom
Bedroom Bedroom

b. In Section 236 developments, are Basic Rents and Marke! Rents the same
as shown on the lalest IHDA rent schedule? ) X

c. In development receiving Section 8 assistance, are rents charged for Seclion 8 X
units the same as rents charged for all similar unils in the developmenl?

*d. Does zgenl provide a complete package fo receive a limely rent increased? X
€. Has a special rent increase been requesled/approved? X
f. I there is a utility allowance, when was the last analysis submitted? X 12/17/2009
Effective date of last ulility allowance adj 1/1/2010
I FOR SECTION 8 ONLY l
h. What is lhe term of the subsldy conlract? 40 YEARS
End date of contract term: 12/13/2017 (Fed. Preservation Act)

16, Rent Schedule Compliance ] a COwm (!
Rental Collé ractice

PR

a. Is there a wrillen rental coliection policy? X
.
Lale charge of § 5.00 on 6th day.
Delinquent notices sent on days 6lh .
Eviction procedures commence on 15th day.

Referred (o collection agent on after possession day.

b. Does rent collection policy in efiect reflect (hat stated in approved management X
plan?

c. Does rent calleclion policy appear to be uniformly applied? X

d. |s an aged [enant delinquency report prepared monthly? X

1) During an average month, how many lenants have nol paid {heir renl by
Ihe tenth of lhe month?
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Frank B. Peers Aparimenls

Cont'd. (17. Rental Coltection Practices)

2) During an average month, how many {enants have not pald their renl by X
the end of the month?
17. Renlal Colleclion Practices [x] a Cw [
18. Accounts Receivable/Payable
a. Are lenant accounts receivable reasonably current? X
Total Aml, # of Res,
30 days delinquent 50 0
80 or more days delinquent $0 0
b. Does procedure for write-off of bad debts appear reasonable? X
¢. Has annual "write -off of lenants” accounts recelvable for the tast lwo fiscal X
years been less lhan 1% of gross rents due from tenanis?
If no, what is the percenlage for; year %
year %
Tenant definquent accounts writlen off Jast 12 monihs,
$
d. Are accounts payable reasonably current? X
30 days definquent 30
60 or more days dellnquent $0
e. Whal are the ownerlagent plans for reducing outslanding payables? X
18. Accounls Recelvable/Payable da Cwm CJ
19. Reserves and Escrows
a. Complete chart below
As of 8 /_6 1 2010
Held in
Interest-Bearing if Na,
Monthly Account al IHDA? Where are the
Name of Reserve Total Per Unit Deposil Yes/No funds being held?
Replacement Reserve 5 118,801.00 | s 1,747.07 | s 1,800.00 |Yes
Gen, Operaling Res. (Co-ops)
Residual Receipts
Tax and Insurance 146,287.00 2,151.28 8,816.00 |Yes
Other
b. Do the balances in replacement or general operating reserve accounls
appear adequate lo meet future needs? If nol, what aclion s recommended? X
Does the balance meel the $1,500%unit requirement for Replacement Reserve? X
“c. Have monthly deposils to these reserves been increased since the development
was completed?
d. Has morlgagor/IHDA performed analysis to determine future Replacement X
Reseive needs?
e. Is only one account ('i.e,, the appropriate reserve or operating pense account) X

being billed for repairs Ihal are eligible for reimbursement from the reserves?

19. Reserves and Escrows Cd a COwm 3

Il. Financial Management Rating (Based on Budget, MORs, Audi,
Reserve Balances, elc,)

| Superior

[ selow Average

(] Above Average b_d Salisfactory

[ Unsatisfactory ] Not Rated

Part C: Leasing and Occupancy

Reference 20r (504 questions are only ap,

plicable to Sec. 8, 236 and HOME),

a. Have wrilten updated tenant selection procedures been established? If yes,
ask lo see a copy. Il no, describe difference between practiced and wrilten
procedures for reviewing and approving tenant applications,

b. Has development implemented tenant preference requirements? Ask lo see
a copy of lenant wailing fist, and TSP, to ascertain,

¢. Does management check references of applicants? Checks with:
Previous Landlord
Employer
Personal References
Credit Bureau (Cost =§ 18.00 )

Oter  Criminal, sex offender and citizenship

d. Is copy of currenl approved (within the pas! 5 years) Affirmative Markeling Pian
(AMP) at Renlal office?

1710/2005. Please submit update in 2011.

e. s rental staff familiar with AMP?

f. 1s the EHO posler displayed in offices and mode! units? (The poslers are
available at the IHDA websile.)

23
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Frank B Peers Apartm
Gy :

Cont'd. {20. Tenant Selection and Qrientation})

@. If lhere has been adverlising,
1.) was lhe EHO logo included (fair housing logo and wheelchair logo)?

2.) was i the appropriale size?

3.) I site signage has phone # or address il mus{ have logos.

h. Were the outreach efforts, as described in the AMP, performed annually?
Las! ouireach dale; 1/19/2010

i. Does adverlising program comply wilh affirmative markeling plan?
Estimale raclal mix of currenl lenants:

American Indian or Alaskan Native 0.00 %
Aslan or Pacific Islander 3.00 %
African American 200 %
Hispanic 5.00 %

Caucasian 90.00 %

j. Has any development Agent/O Manager received c ints of prohibited
discriminalion? (e.g., based on race, age, sex, handicap, familial status)

k. Was the reason the applicant was denied admitlance in accordance wilh lhe
Tenant Selection Plan?

I I so, does mr provide the i wilh a written explanation for the
rejection?
Is the explanation wrilten in accordance with TSP Section IXA?

m. Oid the rejection leller provide the applican! the right to appeal?

IT the applicant appealed, was the appeal reviewed by someone olher than the
person who made the original decision?

Was the appeal processed and applicani nolified of appeal decision within five
days of the meeling?

x X[ x X

n. Is there an arms length procedure belween the person who denies the applicant
and the applicant appeal reviewer?

o. Are new lenants given informational handbooks or manuals?

p. Does developmenl slaff personally interview new lenants and provide
orienlation o lhe developmenl?

At what point is the interview done?
Check topics covered.

Development Rules X1 Maintenance Reques{ Procedures
Lease Terms Ca Explanalion of Appliances
Grievance Procedures x1 Subsidy Policies and Rules

Renl Paymen! Procedures [} Energy Conservation

Security Deposil and Charge Backs

B K EEEE

Localion of Shopping, Schools, Transpariation, Communily Services,
elc.

Lease signing

9. Do development staif and new tenant joinlly inspect unit prior to occupancy?

r. Acceptable written Move-Out Procedures?

x

s. Are damages properly idenlified and are lenants assessed the aciual charges?

x

L. Reviewed Tenanl Seleclion Plan Dale; 3/12/2007
1.) Staff Familiarity
2.} Preferences Included (Slale Mandated)
3.) Renl Schedule Allached
! FOR SECTION 8 & 236 onLy |

4.} Does il comply with all required crileria as stated in (he
Handbook 4350.3 REV-17

KX XX

=

u. In accordance wilh lhe Fair Housing Act (FH Acl)

1.) Have policies & praclices been madified so as not lo discriminate
against persons wilh handicaps?

2.) Is there a Iransfer policy along wilh a lease addendum for residents
(nol requiring an accessible unit) who reside in accessible units?

20. Tenant Seleclion and Orienlalion [x] A Cwm [y

21. Vacancy and Turnover
a. On the day of he site visit:

# of Vacanl Unils: 1 # Ready for Occupancy: 1

Average Length of time for unit turmover; 7 days

b. Is the vacancy rale salisfactory and nol excessive?
Has the development had a significant TURNOVER?

Monlh Total # of Vacanl
Year lo dale April 1 1%
€. Check which factors contribule lo vacancy problems thal may exis! al the X None
development.
D Security Problem D Poor Mainlenance
= Non-compelilive Amenilies ] Rents too tigh
(| Inadequale Markeling [ Location
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Frank B. Peers Aparimenls

Cont'd. (21. Vacancy and Turnover)

[ Development Reputation T Lack of Demand

1 Bedroom Mix/Size  ( bdrm hard to rent)

O TenanUManagement Relalions 3 other

d. Based on lhe responses in queslions a and b, whal aclions are being taken X
by the owner/agent 1o resolve the vacancy issue(s)?

e. Does lhe development maintaln a waiting list of prospective tenanls? X
Is the list updated annually as required? Date las! updated? 3/16/2010 X
How many are now on the lisl? 197
Is list currently open? A

Number of persons on waiting list who have requested accessible unils? 7

| FOR SECTION 8 & 236 onLy |

1. Does the wait list include all required elemenls as slated in the Handbook 4350.3 X
REV-1?

g. Were the applicants selecled in proper order from Ihe wailing ist? X

21. Vacancy and Turnover Cd a COwm [

22. Leases and Deposits

‘a. On subsidized developments, is HUD model lease used? X
| _FOR SECTION 8 & 236 ONLY |

b. If necessary, are the HUD approved lease andior the owner's/agent's rules X
and regulations available lo development tenants in forelgn language version?

c. Is amount of securily deposil within fimits set for this HUD program? Technical Services

d. Are the securily deposit and first month's rent the only charges made when X
applicant is accepled for occupancy? List other charges and amounts.

Type Amount
Pet Deposit § 300.00
§
e. Has the developmenl implemented the pet rule (elderly only) requirement? X
{4350.1 - Chapler 32)
f. Obtain copy of pel policy to ascertain if the pet palicy and amount of pet X
deposil is reasonable, s there a writlen pet policy?
g. Has the Pet policy (elderly only) been incorporated into the lease? X
22. Leases and Deposils x1 a Cwm [t
23, EvictionfTermination of Assistance Procedures Policy Manual
a. Does management have a wrillen policy for handling evictions? Source? X
I FOR SECTION 8 & 236 ONLY1
b. Are eviction policies and procedures consislent with HUD requirements? X
C. Are eviction procedures inilialed promplly, when warranted? Reasons? X
1) Number of evictions completed during last 6 months 0 .
2) Average cosl per eviction  § NIA

3) Eviction handted by:
= altorney for owner/agent D attomey on confract

[ altorney on call

d. Describe process used in evicting tenants for causes olher than nonpayment
of renl.
Drug related issues.

e. Does management provide wrilten policy on lermination of assistance lo Tech. Services will respond.
tenants (e.g. incorporated inlo a tenant handbook)?

f. Are lhese policies consisient wilh HUD requirements? Tech. Services will respond.

g. Number of lerminations of assistance incurred over the past year: Tech. Services will respond.

23. Eviclion/Termination of Assistance Proc.  [X] A Ciwm 3

a. Is there a chronological record of mainlenance Inspection and work orders for X
each unil maintained in the developmenl office?

b. Indicale who Is provided coples of completed work orders;
Tenanl [ Tenant File [ Mainlenance Staff [x] unit
[ other (please specily)

¢. Is there a copy of unit inspeclion in the lenan file and signed by both Tenant and X
Management (Decenl, Sale and Sanitary! Move-In/Move-Oul)?

d. If deficiencles are noled during unit Decenl, Safe and Sanitary/Move-IniMove-Out Work order procgssed and if tenant responsible they
inspections, what is the procedure for correction? are billed accordingly.

24. Tepan! Files and Records xJ a Owm O

lll. Leasing and Occupancy Rating
3 Superiar [T Above Average ] Satisfactory

(| Below Average [} Unsalisfaclory T Not Rated
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Frank B. Peers Apartments

Part D: Tenant/Management Relations (When assessing tenantmanagement relations, (he crilical paint is whether or not management is aware of
and sensitive (o tenants' concerns and is using the optimum resources avaiiable to address these concerns. The principal sources of information for completing
this settion will be correspondence in the development file, interviews with on-site management staff and, when appropriate, inlerviews with some residents of the
development.)

25. Tenant Participation

a. Is there an active lenan! organizalion at this developmenl? X

b. Are there brochures and newslellers available regarding development policies X
and aclivilies?
Does management encourage lenanl input to the newsleller? X

G. Is tenanl involvement in developmenl operations encouraged? Check areas in X
which invalvemenl Is encauraged.
(] Development rules D Energy conservation

l:l Redecorating schedule ‘II Social service program

(T useor community space D Security program

d. Have tenanis been nolified of and given an opportunity to comment upon X
proposed renlal increases, capilal improvemenls, proposed sale of development,
change of ownership/management agents, and olher areas where lenant
nolification and comment is required by HUD?

25. Tenani Parlicipalion Xl a Cwm [

26. Provision of Tenant Services

a. Has management made efforis to determine what community resources and X
social services are available lo meet lenant needs?

b. Do social services provided by eflher the development or neighborhood appear X
adequate lo meel the tenanis needs? Check services available and identify
agency providing the service i.e., CEDA;! cily/county/slate; church/school;
community groups, elc.) and any cos! to development,

“Source Cost lo
Agency Development
3 chid care
] Recreation H. Park Dist. 0
[X] Heatth Care H.Park Dist. 0
T vocational Training/
Job Placement
X1 Meals Calholic Char 0
3 Financial Counseling
(| Subslance Abuse Counseling
(] Energy Conservalion
[ other (specify)

{_FOR SECTION 8 8236 ONLY ]

c. |s there a Service Coordinator for the projecl? (if ihere is no Service Caordinalor, X
proceed lo question e )

|_FOR SECTION 6 & 236 ONLY |
d. Is the Service Coordinatar's office clearly identlifiable and private?
Are the Service Coordinalor's files kepl secure and confidential?

Does the Service Coordinalor maintain a direclory of service agencies and
contacls and made available lo all parties?

XX X

| FOR SECTION 8 & 235 ONLY ]
e. If there Is a Nelghborhood Networks Center as indicaled on the Desk Review, X
whal is the stalus of operations? {H there is no Neighborhood Netwarks
Center, go lo queslion { )
3 Open for Business
™ Temporarily Closed - Slate the dale the center will reopen:
(] Permanenlly Closed - State the dale [he cenler closed:

What types of programs are offered at the Nelghborhood Networks Cenler? X
(O eep [ Job Placement
{1 Adut Basic Education [ Homework Assistance
Computer Classes (] English as a Second Language
3 yob Training [ Basic Lite skills
] Atter School Care [ summer Programs for Ghildren

] Other (please specify)

| FORSECTION8 & 236 ONLY |
I. (Note: For federally subsidized only)

The Depariment allows oviners and lheir agents to provide services related lo X
fenter's insurance products. Does the owner/agent offer such sarvices?

HUD policy prohibits an owner/agenl from evicting lenants if delinquent in X
renler's insurance paymenls, How daes the owner/agent deal with unpaid
renler's insurance?

Review the renler's insurance informalion provided to lenanls, Does lhe X
informalion provided lo tenants clearly indicate the purchasing insurance is
optional and nol required as a condilion of occupancy?
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Cont'd. (26. Provision of Tenant Services)

g. Has management made an efiort lo employ lenanls? if so, describe and X
indicate how many lenants have been employed in the pasl two years,
26. Provision of Tenant Services & a [ T
27. Use of Community Space
a. s indoor communily space adequate and is if in salisfaclory condition? X
b. Does managing agenl plan and use the space effectively? X
¢. Have wrillen procedures been established for reserving the space (including X
a fee schedule, when appropriate)?
d. Is ouldoor recrealion space adequale and in good condition? X
27. Use of Communily Space = A Cim 3
28. Tenant Satisfaction
a. Do residents appear reasonably salisfied with Ihe overall quality of housing X
services provided by the development?
Maintenance Services
Security and Social Services
Lisl any areas of dissatisfaclion
None
b, Does managemenl respond promptly to maintenance requests and other X
residenl complainls?
| FOR SECTION & & 236 ONLY |
¢. Do development files Indicate it is not necessary for fenants lo communicale X
with HUD to resolve development problems?
d. Does management have a wiitten palicy for resolving lenant grievances? X
Does it include an appeal process? X
Are the tenants aware of il? X
e. See Altachment A (separate tab) for lenant complaints, X None
28. Tenant Satisfaction X A CIwm 3
IV. Tenant/Management Relations Rating
[ Superior [ Above Average ] Satisfactory
7 Below Average  [] Unsatisfactory [ Not Raled
Part E: Drug-Free Housing Policy
29, Uniform, Written Tenant Selection Plans That Aid and Support X
Drug-Free Housing.
X a CIwm [
30. House Rules That Ald and Support Drug-Free Housing. | X | | ]
|
a. Police Reporis/Amrest Records X
b. Physical Inspeclion/Paraphernalia X
x] a CIm [y
32. Overall Development Plan for Drug-Free Housing I X l I l
Ja EOm LI
33. Is Development Owner/Agent A Member of Local Drug-Free X
Housing Task Force {if formed)?
X a O wm g
V. Drug-Free Housing Policy Rating
[ Superior I Above Average [x] Salisfaclory
E Below Average [} Unsatisfaclory [ Not Raled

Part F: General Management Practices

(Thoroughly review the management plan and management agreement before completing this Pari of the review.

If you determine in 41a thal the management plan does not reflect systems and procedures in use at the development, or if you believe that the systems and procedures

set forth in the plan are not appropriale for the developmenl, in Part | specify deficiencies a

nd recommend revisions to practices/content of the plan.

S s : Re N

a. Is the development owner aclively involved in development affairs?, If yes, X
describe.
Owner approves budget.

b. Boes managemenl agenl submil reporls 1o ewner as required by management X

agreement or plan, if one exists? Check reports required and indicate frequency.
(Obtain copies, if possible.)

Type Frequency
XJ cash flowlaccounting Monthly
X3 Move outimove in Monthly

27
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Frank B. Peers Aparime:
- e

Cont'd, {34. Owner Participation)

=] Delinquency Monthly
X1 Maintenance Monthly

L1 oer (specify)

¢. If development is owned by a coaperalive or nonprofil entily, does Board of X
Directors meet regularly? How often?

d. If development is owned by a cooperative, are minutes prepared? X

34, Owner Participation X a (Y] o

35. Organization and Supervision

*a. Do management agreement and plan, if they exisl, clearly describe the X
relationships and responsibililies of lhe owner and the agenl?

Do on-site staff understand these relationships? X

b. Does owner/agenl have a system/procedure for praviding field supervision X

of on-site personnei?

Name of Field Supervisor(s) Polly Kueht
Freq, of Visils by Supervisor As needed
¢. Are lines of supervision between on-site staff and agenl's cenlral staff X
described In wriling and understood by staff? {Org. charl or description)
d. Are duties of on-sile staff described in writing {e.g., job description, elc.) and X
are thay clearly understood by on-site staff?
e. Has the owner/agenl established a written personnel policy for employees? X
35. Organization and Supervision IE A D M |:| [

36. Staffing and Personnel Praclices (See Budget back-up)

“a. List all staff billed to development account.

#of Monthly * If a free apt., Is the
Hours Charged Salary or Wage give employee
List the # of employees by position To Sile number of receiving
bedrooms subsidy?
Manager FT See Budget N/A No
Assistant Manager FT ) See Budget N/A No
1-Maintenance R FT See Budgel N/A No
1-danilor FT See Budget N/A No
1-Service Coordinalor FT See Budget N/A No

“Indicate by asterisk those employees living on site.

b. Are the types of skills of staff appropriate for this developmenl?

€. Are slalf recruited in accordance with affirmative action and lenant empioyment
goals specified in management plan?

36. Slaffing and Personne! Praclices X1 a Om 1

a. Is copy of the current management plan, if it exists, on-site and available to X
staf(? :
b. Do on-site staif refer lo this plan on their day-to-day aclivities? . X
c. Is there a procedures manual on site for staff use? {Obtain copy, if available.) X
|__FOR SECTION 8 & 236 ONLY |
d. Does manual adequalely cover HUD requiremenis? X
I FOR SECTION 8 & 236 ONLY ]
. Are HUD manuals, handbooks or other guide malerials available on sile for X
staff use?

37. Operaling Procedures and Manuals Xl a dm [

Please attend IHDA training in 2010,

a. Does owner/agenl have a formal ongeing \raining program for ils slaff?
Check types of tralning used?

[x] onsite (Frequency Annualy ) X

[ Irem [ neww (3 Hup Seminars [ Local Colleges
3 Energy Conservation (X 1HDA Training Date 10/1/2007

[ other (specity)

b. When on-site staff have questions or concems, do they know who le call for X
assislance within lheir organizalion?

Who do lhey call? Polly Kuehl
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Frank B. Peers Aparimenls

Cont'd. (38, Training)

¢. Does owner/agent have a syslem lo keep on-site sialf informed of changes E-mail, phone, memos and bulletins
in either HUD/IHDA policies or development operaling procedures? X
And how were they implemented?
38. Training [dm L1
a. Are there signs enabling applicants/tenanis lo easily locate the office? X
b. Is office organized and neal in appearance? X
c. Are office hours posted? X
d. Are office hours convenient for prospeclive applicants and lenanls? X
e. Is rent collection policy posted? X
1. Is there an acceptable key conlrol syslem? X
9. Are emergency phone numbers posted? Where? Office X
39. On-Site Office Adminisiration I a Clw Cha
40. Insurance and Bonding Please submit updaled cerlificales.
a. List current insurance coverage and premiums.
Expiralion Basic
Dates Coverage
Properly 07/01/10 $_5,230,000
Liability 07/01/10  s_1,000,000
]
3
$
§
b. Is property insurance adequale to cover replacement cost? X
. Has the developmeni been able to oblain property or liability insurance coverage X
without any major difficullies? If not, describe problems,
d. Has the owner/agent altempled lo oblain lower insurance coverage rales? X
If yes, describe.
Bids
e. Does the owner/agent have appropriate fidelily bond coverage? X
Expiralion Date: 6/15/2011
40. Insurance and Bonding : x] a Owm [
41. Management Plan and Agreement
2. If a plan exisls, is the owner/agent complying with the managemenl plan? X
b. Is a management agreement in force? Term of Agreement 7 ! X Please update Management Agreement,
1 {2008 thru 6 i 30 + 2010
M it Fee 4.88 %
c. Is the agent in general compliance with the lerms of the managemenl X
agreement, il one exists?
41. Management Plan and Agreemenl| E A D M D [
42. Program Compliance
a. Have all program compliance cerlificalion/forms and Addendum B been X
submitled for he current year? .
42. Program Compliance x1 a [dwm T
V. General Management Practices Rating
{ Superior [ Above Average xJ Satisfaclory
[} eetow Average [ unsatisfactory [Z3 ot Rated
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i I i
[ | |
Summary of Capital Improvements for 2010 Frank B. Peers Up-dated 11/20/10
Item Month Cost Est. |Actual Status
Kitchen Replacement |June 90,000 89,031 Compieted
(11 kitchens) Paid from cash flow in November
| | |
Parking Lot Sealant {June 8,000 Deferred until Spring 2011
| |
Window Caulking June 9,000 4,000 Caulking of the 06 and 08 window boxes
(Note: Weatherization funds may pay
for additional caulking or replacement)
|
Roof Repairs July 3,000 1,700|Completed
| |
Tree Trimming June 2,000 1,500, Completed
| |
Cycle Painting October 6,500 4,900{Completed in 6 units
10 units
Turnover Painting As Needed 4,375 900|Completed 1 unit
7 units
A/C Replacement (4) |As Needed 2,600
|
Replace 2 Entry Sys. |Sept. 12,000 6,800|Completed
|
Replace Smoke Det. |October 8,840 Pending 3rd bid
|
Appliance Replace. |As Needed 1,800
l
Cycle Carpet Repl.  |October 6,000 1,8002 units completed
(8 units)
Turnover Carpet Repl.|As Needed 5,600 1,200|Unit #315 completed
(7 units)
Carpet - Commun. R October 9,000 Carpet ordered to be installed in December
TOTAL 168,715 111,831
Breakdown of Cost: |
Replacement Res. 12,000 0
Operating | 86,000, 105,031
Owner Funds 70,715 0
Reserve Balances: 106,160 Balance as of January 31, 2010
2010 Deposits 21,600
Proposed Withdrawal
|
|
Balance (12/31/10) 115,760 Within the IHDA required $1,500/unit

3
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Summary of Capital Improvements Scheduled for 2010

Walnut Place

Up-dated 11/20/10
Item Month Cost Est. |Actual Status
Fence Replacement |Sept. 17,000 Deferred to 2011; bids pending approva
6 townhomes at IHDA
HVAC Replacement |July 20,000 Starting in December (Operating funds to
Main Bldg. - hallways be used)
|
Hot Water Boiler Repl,Sept. 10,500 14,000|Completed
Main Building
|
Kitchen Replacement |Sept. 16,800 16,800 Completed
(2 kitchens)
|
Roof Repairs July 5,000 5,000, Completed in August; pending invoice
| |
Window Caulking . June 15,000 4,980 Holton Bros. completed caulking repairs
Bay windows on the 04,-06 and 08 bay window tiers;
weatherization may be involved with replac.
|
Cycle Painting October 6,500 5,950 Completed 7 units
(10 units in main building)
|
Turnover Painting As Needed 6,250 4,500|Completed 5 turnover units
10 units
Cycle Carpet Repl.  |October 5,200 1,700 Replaced 2 units
5 senior units and 1 TH unit
|
Turnover Carpet Repl./As Needed 6,900 4,800 Completed 4 turnovers in main building
5 senior units and 2 TH units '
|
Replace 2 TH Furnace As Needed 4,400
|
Replace 4 A/C Units |As Needed 2,600 600 |Replaced 1 A/C (#409
Replace 2 Hot Water |1As Needed 2,100
Boilers - TH
|
Replace Appliances |As Needed 1,800 450|Replaced 1 refrigerator
TOTAL 120,050 58,780

3
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Walnut Place (Continued)

|

Breakdown of Cost:

41,500

Replacement Res.
Operating 78,550 58,780As cash flow allows for discretionary items
Reserve Balances: 124,510|Balance as of 1/31/10
2010 Deposits 22,008
Proposed Withdrawal 0
Estimated Balance 12/31/10 146,518 Slightly exceeds IHDA's $1,500/unit
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Summary of Capital Improvements for 2010

|
Ravinia Housing

ltem Month Cost Es. |Actual Status
Kitchen Replacement |June 36,000 On-hold due to refinancing rehab budget
4 TH (2743, 2745, 745, 735)
| l
Furnace Replacement Unknown 15,000 On-hold due to refinancing rehab budget;
TH - CIC Grant Request weatherization funds are being requested
| | | |
Vinyl Siding July 25,000 On-hold due to refinancing rehab budget
3 BD House
|
Exterior Paint July 5,000 On-hold due to refinancing rehab budget
4 BD House
|
Roof/Downspouts July 12,000 " {On-hold due to refinancing rehab budget
3 BD House
t
Replace Mailboxes |June 3,895
St. John's
Resurface Parking  |August 15,000 Bidding in process
Lots
Cement Repairs August 5,921 2,500|Completed at Pleasant Avenue .
i [
Roof Repairs July 2,000 On-hold due to refinancing rehab budget
TH
Tile TH kitchens/bath |June 7,200 On-hold due to refinancing rehab budget
3 Units (735, 741, 2745)
|
Cycle Carpet June 5,340 On-hold due to refinancing rehab budget
3 TH Units (741, 745, 2753)
|
Turnover Carpet As Needed 3,560 No turnover has occurred
2 TH Units!
|
Appliance Replace. |As Needed 3,200 1,900; Replaced a water heater at 757 St. Johns
3 stoves/3 refrig. !
|
Tubsurrounds {As Needed 4,500
143,616 4,400

. TOTAL

Reserves will be utilized to preserve cash flow related to refinancing possibility.
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Highland Park Housing Commission
Reserve Balances
Date: 10/31/2010
L Sunset Housing
Account Name Frank B. Peers Walnut Place Ravinia Housing Woods | Trust Fund| TOTAL
Checking [(Property) 114,064 43,602 56,570 10,295
Security Deposit 18,574 20,193 6,979
Replacement Reserve 122,358 113,914 40,517 0
Residual Recelpts 14 26,998 444,558 0
Operating Reserve 0 0 0 18,978
Association Money 104,083 143,981 175,749
Market Checking
Association Small 14,193 12,695
Business Checking
Association Receivable/(Liability) 394,874 386,543
Association CDs
CD#1 501,956
CD#2 502,812
Association MaxSafe 913,593
Money Market
TOTAL 2,582,438 308,688 692,606 -168,926| 990,635| 4,405,440
*Net income after deducting program costs and expend Hures/obligationsh.‘j'
Beginning Balance 01/01/2010 $1,281,527
2010 Revenue Demolition Tax $53,336
Demolition Permit $12,000
Interest $1,395
Contributions/Donations/Other $0
Proceeds of Ceding Volume Cap $0
Annual Revenue To Date 2010 $66,731
- [
2010 Program Costs -Housing Planner ($26,390), Scattered Site Grant (1245 Eastwood: $65,000; 1733 Rosemary: $16,105; 598
Barberry - $20,000) ($127,595)
Ending Balance as of 09-30-2010 $1,220,683

| l
Pending Obligations; |

Set aside of grant funds for Scattered Site Dev, .

[Amount adjusted to reflect total unspent
grant amount vs, annual budgeted unspent

($161,512)|grant amount.

Set aside of matching funds for Emipl. Asst. Hsg.

(350,000)

Housing Planner [

($4,516)

HPICLT Operating Grant for 2009

Remaved $45,000 obligation based on
$0 |CPAH direction

Emergency Housing Setaside ($10,000)
Legal Fees ($4,000)
Total Pending Obligations ($230,028)
Estimated Net Housing Trust Fund $990,635
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FRANK B PEERS : FRANK B. PEERS HOUSING

Balance Sheet
Month Ending 10/31/10

ASSETS
Current Assets
1110-0000 - Petty Cash 300.00
1121-0000 ~ Cash - Operating 114,063.80
1130-0000 - Tenant/member accounts receivable 12,667.00
1131-0000 - Accounts receivable - subsidy 48,863.00
1240-0000 - Prepaid property and liability insurance 27,389.18
Total Current Assets 203,282.98
Other Assets
1290-0000 ~ Misc Prepaid Expenses 500.91
1192-0000 - Tenant Sec Dep 18,574.48
1310-0000 - Real estate tax escrow 86,135.65
1311-0000 - Insurance escrow 1,225.01
1330-0000 - Debt Service Escrow 138,749.66
1140-0000 - Accounts Receivable ~ Other 3,284.36
1320 - Replacement Reserve 122,358.08
1340 - Residual Receipt 13.69
Total Other Assets 370,841.84
Fixed Assets
1420-0000 - Building 1,848,860.15
1430-0000 ~ Land Improvements 1,618,406.39
1450-0000 - Furniture for project/tenant use 459,487.29
4120-0000 - Accum depr - buildings (2,688,629.27)
1498-0000 - Current F/A 78,830.38
Total Fixed Assets 1,317,954.94
Financing Costs
1900-0001 - Deferred Financing Costs 192,398.85
1999-0000 - Accum Amort - Bond Costs (33,348.94)
Total Financing Costs 159,049.91
Partnership Assets
1701-0000 - Cash - Partnership 14,192.85
1702-0000 - Partnership MM 1,918,361.00
1702-1000 - Partnership F/A 215,417.16
1703-0000 - Partnership Receivable 394,873.79
Total Partnership Assets 2,642.844.79
Total Assets 4,693,974.46
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FRANK B. PEERS HOUSING

Balance Sheet
Month Ending 10/31/10

FRANK B PEERS

Liabllities & Equity

Current Liabilities

2110-0000 - Accounts payable (1,297.13)
2113-0000 - Flex Benefit Payable 0.01)
2120-0000 - Accrued wages and p/r taxes payable 2,322.98
2150-0000 ~ Accrued property taxes 69,630.28
2180-0000 - Misc current liabilities 20,488.64

Total Current Liabilities

Non-Current Liabilities

91,144.76

2190-0000 - Sec. Dep. In Transit 17,144.00
2191-0000 - Security deposits-residential 17,647.00
2191-0001 - Pet Deposit 250.00
2210-0000 - Prepaid Rent 4,521.94
2211-0000 - Prepaid HUD 22,036.00
2320-1000 - Mortgage payabie - 2nd note 2,290,000.00
2320-0000 - Mortgage Payable (long term) 2,129,208.00
Total Non-Current Liabilities 4,480,806.94
Partnership Liabilities
2901-0000 - Partnership Payable 150.00
Total Partnership Liabilities 150.00
Owner's Equity
3100-0000 - Limited Partners Equity 2,643,703.76
3111-0000 - Contributions - Current Year 88,434.79
3209-0000 - Prior Year Retained Earnings (2,894,800.46)
3210-0000 - Retained earnings 261,373.56
Current YTD Earnings 23,161.11
Total Owner's Equity 21,872.76
Total Liability & Owner Equity 4,693,974.46
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FRANK B PEERS

GROSS OPERATING INCOME

RESIDENTIAL RENTAL INCOME
5120-0000 - Apartment rent
5121-0000 - Tenant assistant payments
5140-0000C - Commercial base rent
TOTAL RESIDENTIAL RENTAL INCOME

VACANCIES & ADJUSTMENTS
5220-0000 - Vacancy loss - apartments
5221-0000 - Non-Revenue Units

TOTAL VACANCIES & ADJUSTMENTS

OTHER INCOME
5810-0000 - Laundry income
5411-0000 - Grant Monies Income
5413-0000 - Interest income - escrow
TOTAL OTHER INCOME

GROSS OPERATING INCOME

ADVERTISING & RENTING EXPENSE
6211-0000 - Marketing/Promotions
8250-0000 - Renting expenses
6253-00G0 - Credit Report Fees

TOTAL ADVERTISING & RENTING EXPENSE

ADMINISTRATIVE EXPENSE
8311-0C0Q - Office suppiies
6316-0000 - Office Equipment
6320-0000 - Management fee
6340-0000 - Legal Expense - Project
§350-0000 -~ Audit Expense
6360-0000 - Telephone
6360-0601 - Answering Service/ Pagers
6365-0000 - Training & Education Expense
§370-000C - Bad debts
6371-0000 - Fees Dues & Contributions
6380-0000 - Consulting/study costs
6320-0000 - Misc administrative expenses

6380-0002 - Computer Supplies/Data Processing

6385-0000 - Tenant Retention

6431-0000 - Travel & Expense Reimbursement

6860-0000 - Security Deposit Interest
TOTAL ADMINISTRATIVE EXPENSE

PAYROLL & RELATED COSTS
8310-0000 - Office salaries
6510-0000 - Janitor and cleaning payroll
§540-0000 - Repairs payroll
©6900-0000 - Social Service Coordinator

FRANK B. PEERS HOUSING
Actual vs Budget Accrual Operating Statement

Month Ending Year To Date
10/31/10 10/31/16

Actual Budget Variance Actual Budget Variance Annual Budget
18,818.00 17,500.00 1,318.00 174,854.00 175,000.00 (146.00) 210,000.00
62,182.00 62,232.00 (50.00) 635,146.00 622,320.00 12,826.00 746,784.06
60.00 80.00 0.00 1,058.04 600.00 459.04 720.00
81,060,00 79,782.00 1,268.00 811,659.04 787,920.00 13,138.04 957,504.00
(2,425.00) {1,300.00) (1,125.00} {5.450.00) (13,000.00) 7.550.00 {15.600.00)
(1,175.00) {1,285.00) 110.00 {11,750.00) (12,438.00} 688.00 (15,008.00)
(3,600.00) {2,585.00) (1.015.00) (17,200.00) (25,438.00) 8,238.00 {30,608.00)
612.25 220.00 382.25 2,300.75 . 2,200,060 108.75 2,640.00
0.00 0.00 0.00 45,707.50 0.00 45,797.50 6.00
0.00 500.00 {500.00} 2,004.14 1,500.00 504.14 2,000.00
61225 720.00 {107.75} 50,012.39 3,700.90 46,312.3¢ 4,640.06
78,072.25 77,827.00 145.25 843,871.43 776,182.00 £67,689.43 931,536.00
0.0¢ 50.00 50.06 0.00 500.00 500.06 600.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 25.00 25.00 0.00 250.00 250.0¢ 300.00
0.06 75.00 75.00 0.00 750.80 750.06 900.00
32.90 500.00 46710 2,364.52 5,000.00 2.635.48 6,000.00
0.00 35.00 235.00 2,818.68 2,350.00 (468.68) 2,820.00
3.816.26 3.780.00 (136.26) 38,239.15 37.800.00 (432.15) 45,360.00
0.00 200.00 200.00 1,535.60 2,000.00 48440 2,400.00
0.08 0.00 0.00 12,050.00 10,500.00 (1,550.00) 16,500.00
229.55 1,180.00 930.45 6,273.74 11,600.00 5,326.26 13,920.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 160.00 100.00 0.00 1,000.00 1,000.00 1.200.00
0.00 0.00 0.00 340.00 1,000.00 860.00 2,000.00
0.60 0.60 0.00 0.00 300.00 300.0C 300.00
0.00 0.00 0.00 1,600.00 4,000.00 3,000.00 4,000.00
22.60 100.00 77.40 604.56 1,000.00 385.44 1,200.00
120.60 360.00 239.40 1,257.74 3,600.00 2,342.26 4,320.00
183.55 625.00 441.45 5,091.25 6,250.00 1,158.78 7,500.00
16.08 300.00 283.92 3,128.74 3,000.00 (128.74) 3,600.00
{8.83) 0.0 8.83 {106.87) 0.00 106.87 0.00
451271 7,350.00 2,847.29 74,597 .11 88,400.00 14,802.89 105.12C.00
4,458.95 4,821.00 361.05 46,060.45 47,768.00 1.707.55 57,410.00
1,187.49 1,203.00 15.51 11,788.03 12,030.00 240.97 14,498.00
3,858.80 3,720.00 (139.80) 41,861.58 37,200.00 (4,661.58) 44.830.00
6.00 0.00 0.00 0.00 0.00 0.00 .00
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ERANK & PEERS - FRANK B. PEERS HOUSING
Actual vs Budget Accrual Operating Statement

Month Ending Year To Date
10/31/10 10/31/10
Actual Budget Variance Actual Budget Variance Annual Budget
6715-0000 - Payroil Taxes 704.43 784.00 79.57 9,694.13 7,840.00 {1,854.13} 9,408.00
6722-0000 - Workers compensation 585.33 150.00 (435.33) 5,125.84 1,500.00 {3,625.84} 1.800.00
B723-0000 - Employee healih insurance 34245 317.00 (25.45) 3,352.82 3,170.00 {183.92) 3,804.00
6724-0000 - Union Benefits 1,178.32 1,033.00 (95.32) 12,020.83 10,830.00 {1,180.83) 12,996.00
8726-0000 - Other employee benefits 0.00 0.00 0.00 (85.83) 0.00 85.83 0.00
6726-0001 - Contingency 0.00 0.00 0.00 2,004.25 2,2G0.00 105.75 2,200.00
TOTAL PAYROLL & RELATED COSTS 12,317.77 12,078.00 (239.77) 131,914.20 122,538.00 {9,376.20} 146,245.00
OPERATING EXPENSES
6515-000C -~ Janitors and cleaning supplies 0.00 320.00 320.00 2,077.38 3,200.00 1,122.82 3,840.00
6518-0000 - Uniforms 0.00 0.00 0.00 0.00 700.00 706.60 700.00
8518-0000 - Exterminating Contract 210.00 116.00 {94.00) 1,185.00 1,160.00 {25.00) 1,400.00
5520-G00C - Miscellaneous Repair Contractors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
£525-0000 - Rubbish removal 30522 409.00 94.78 3,315.21 4,330.00 1.014.79 5,240.00
6530-000C - Security Contract 0.00 0.00 0.60 0.00 0.00 0.00 0.00
B4380-000C - Misc aperating expenses 0.00 50.00 50.00 32417 500.00 175.83 800.00
TOTAL OPERATING EXPENSES 515.22 885.00 370.78 6,901.76 9,890.00 2,988.24 11,780.00
UTILITIES
8450-0000 - Electricity 1,050.37 1,990.00 849.63 15,207.54 19,000.00 3,792.48 22,800.00
5451-000C - Water 1,809.59 811.00 {298.59) 8,235.04 8,110.00 (125.04) 9,732.00
8452-000C - Gas 0.00 2,000.60 2,000.00 26,028.77 33,000.00 6,971.23 45,600.00
8453-0000 - Sewer 0.00 0.00 0.00 0.00 0.00 0.00 0.60
TOTAL UTILITIES - 2.,859.95 4,711.00 1,851.04 48,471.35 ©0,110.00 10,638.65 77,532.00
MAINTENANCE EXPENSES
8536-0000 - Ground supplies 0.60 0.00 0.00 49948 6,500.00 8,000.51 8,500.00
6537-0000 - Grounds Confractor {Landscaper)} 740.00 800.00 60.00 7,521.20 6,600.00 (991.20) 7,200.00
6541-0000 - Repair materials {general supplies) 151.80 6380.00 448.20 6,010.50 6,000.00 (10.50) 7,200.00
6541-0001 - Appliance Parts 0.00 50.00 50.00 0.00 500.50 560.00 600.00
8541-0002 - Plumbing Supplies 0.00 0.00 0.00 615.73 0.00 (615.73) 0.60
§541-0003 - Electrical Supplies 0.00 0.00 0.00 237.33 0.00 (237.33) 0.00
8541-0004 - Heating/Cooling Supplies 0.00 0.00 0.00 147.20 0.00 (147.20) . 0.00
8545-0000 - Elevator Contractor (Annual Maintenance Con- 347.00 425.00 79.00 5,050.00 4,260.00 {790.00) 5,112.00
fract) .
6546-0000 - Heating/Caoling Contractor 0.00 300.00 300.00 7,644.89 5,300.00 (2,344.88) 5,900.00
8548-0000 - Snow removal 0.00 0.00 0.00 5,329.90 5,000.00 (329.90) 7,000.00
8551-000C - Elevator Contractor (Special Repairs) 120.00 100.00 (20.00) 1,532.50 1,000.00 (532.50) 1,200.00
8560-0000 - Decorating (Tenant Pnig-Cycle/Turnover by 1,710.00 6,200.00 5,190.00 7,465.00 10,500.00 3,035.00 11,300.00
Contractor)
6580-0000 - Equipment repairs 295.51 0.00 {295.51) 295.51 500.00 204.49 500.00
6581-0000 - Window Washing 0.00 0.00 0.00 1,010.00 1,400.00 390.00 1,400.00
6582-0000 - Fire Protection 938.50 200.00 {738.50} 2,426.97 2,000.00 (426.97) 2,400.00
8582-0001 - Fire Safety Equipment 0.00 50.00 50.00 0.00 500.00 500.00 600.00
6589-0000 - Parking Lot Expense 0.00 0.00 0.00 0.00 8,000.00 8,000.00 8,000.00
6590-0000 - Miscellaneous Repair 0.00 100.00 100.00 721.45 1,000.00 278.55 1,200.00
6591-0000 - Electrical Repairs 0.00 150.00 150.00 5,456.59 1.500.00 (3,956.59) 1,800.00
£592-0000 ~ Boiler Repairs 0.00 0.00 0.00 615.00 1,000.00 385.00 1,000.00
6594-0000 - Carpentry Repairs 181.50 100.00 {91.50) 82424 1,000.00 175.76 1,200.00
6525-0006 - Plumbing Repairs 0.00 600.00 600.00 6,991.19 6,000.00 (921.19) 7,200.00
6596-0000 - Floor Repairs/Cleaning 0.00 100.00 100.00 1,620.00 1,000.00 (620.00) 1,200.00

6598-0000 - Roof Repairs 0.00 0.00 0.00 2,640.11 3,000.00 358.88 3,000.00
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6598-0000 - Window repairs
TOTAL MAINTENANCE EXPENSES

TAXES AND INSURANCE
5710-0000 - Real estate taxes
5720-0000 - Property and liability insurance
§721-0000 - Fidelity bond insurance
TOTAL TAXES AND INSURANCE

TOTAL OPERATING EXPENSES
NET OPERATING INCOME (LOSS)

FINANCIAL EXPENSES
6820-0000 - Mortgage interest
7104-0000 - Replacement Reserve
7108-0000 - Mortgage Payabie {loang term}
TOTAL FINANCIAL EXPENSES

NET OPER INC/LOSS) BEFORE CAP. EXP.
NET INCOME (LOSS)

Partnership income
B00S-0000 - Morigagor Entity Income
8010-0000 - Other Entity Expense
Total Partnership Activity

CAPITAL EXPENDITURES & ESCROWS
7105-0000 - Replacement Reserve Reimbursement
7107-0000 - Residual Receipt Reserve Reimbursement
6891-0000 - Capital expenditures .
B983-0000C - Appliance Replacement
6984-0000 - Carpet & tile
8295-0000 - Draperies and Blinds

TOTAL CAPITAL EXPENDITURES & ESCROWS

GAIN/(LOSS) AFTER CAPITAL EXP. & ESCROWS

FRANK B. PEERS HOUSING
Actual vs Budget Accrual Operating Statement

Manth Ending Year To Date
10/31/10 10/31/10
Actual Budget Variance Actual Budget Variance Annual Budget
0.00 0.00 0.00 5,444.00 9,000.00 3,556.0G 8,000.00
4,494.31 10,476.00 5,981.69 70,168.80 81,560.00 11,381.20 92,512.00
7,185.00 7,135.00 0.00 71,850.00 71,850.00 0.00 86,220.00
1,369.46 1,500.00 130.54 14,234.58 14,748.00 513.42 17,748.00
0.00 0.00 0.00 93.21 118.00 22.7% 116.00
8,554.46 8,685.00 130.54 86,177.7% 86,714.00 536.21 104,084.00
33,254.43 44,271.00 11,016.57 419,231.01 450,962.00 31,730.98 538,874.00
44,817.82 33,656.00 11,161.82 424 640.42 " 325,220.00 99,420.42 392,662.00
21,545.07 22,057.00 511.83 217,387.77 220,570.00 3,172.23 264,684.00
1,800.00 1,800.00 0.00 18,000.00 18,000.00 0.00 21,600.00
8,942.47 8,430.00 {31247} 87,477 .63 84,300.00 {3,177.63) 101,160.00
32,287.54 32,287.00 {0.54) 322,875.40 322,870.90 {5.40) 387,444.00 .

12,530.28 1,358.00 11,161.28 101.765.02 2,350.00 99,415.02 5,218.00
12,530.28 1,388.00 11,161.28 101,765.02 2,350.00 99,415.02 5,218.00
178.38 0.00 178.36 7.390.03 0.00 7.390.03 0.00
(290.00) 0.00 (290.00) {8,250.00) 0.00 {8,250.00) 0.00
(111.64) 0.00 {111.64) {858.97) 0.00 (859.97) 0.0C
0.00 0.00 0.00 0.00 (21,800.00) {21,600.00) (21,600.00}

0.00 0.00 0.00 0.00 (112,050.00) (112,050.00) {112,050.00}

0.00 0.00 0.00 70.878.49 110,840.00 38,961.51 110,840.00

0.00 150.00 150.00 1,5622.00 1,500.00 (22.00) 1,800.00
3,948.90 510.00 {3,438.90) 6,429.89 18,990.00 13,560.11 21,010.00
0.00 100.00 100.00 0.00 1,000.00 1,000.00 1,200.00
3,948.90 760.00 (3,188.90) 78,830.38 (320.00) {79,150.38) 1.200.00
8,469.74 608.00 7.860.74 22,074.67 2,670.00 19,404.67 4.018.00




WALNUT PLACE WALNUT PLACE

Balance Sheet
Month Ending 10/31/10

ASSETS
Current Assets
1110-0000 - Petty Cash 900.00
1121-0000 - Cash - Operating 43,502.13
1130-0000 - Tenant/member accounts receivable 37,200.53
1131-0000 - Accounts receivable ~ subsidy 62,851.00
1240-0000 - Prepaid property and liability insurance 23,816.64
Total Current Assets 168,370.30
Other Assets :
1290-0000 - Misc Prepaid Expenses 500.64
1192-0000 - Tenant Sec Dep 20,193.58
1310-0000 - Real estate tax escrow 113,077.73
1311-0000 - Insurance escrow 9,375.76
1330-0000 - Debt Service Escrow - 136,193.95
1140-0000 - Accounts Receivable - Other 3,458.28
1320 - Replacement Reserve 113,913.54
1340 - Residual Receipt 26,995.68
Total Other Assets 423,709.16
Fixed Assets
1410-0000 - Land 220,000.00
1420-0000 - Building 2,763,975.85
1430-0000 - Land Improvements 396,727.57
1450-0000 - Furniture for project/tenant use 410,255.92
4120-0000 - Accum depr - buildings (3,167,123.29)
1498-0000 - Current F/A 19,204.80
Total Fixed Assets 643,040.95
Financing Costs
1800-0000 - Organization costs 5,000.00
1900-0001 - Deferred Financing Costs 174,813.03
1998-0000 - Accum Amort - Bond Cosls (34,952.35)
Total Financing Costs 144,860.68
Partnership Assets ‘
1701-0000 - Cash - Partnership 104,083.19
Total Partnership Assets ' __104,083.19
Total Assets 1,484,064.28

40



WALNUT PLACE WALNUT PLACE

Balance Sheet

Month Ending 10/31/10

Liabilities & Equity

Current Liabilities
2110-0000 - Accounts payable
2120-0000 - Accrued wages and p/r taxes payable
2150-0000 -~ Accrued property taxes
2180-0000 - Misc current liabilities
Total Current Liabilities

Non-Current Liabilities
2190-0000 - Sec. Dep. In Transit
2191-0000 - Security deposits-residential
2191-0001 - Pet Deposit
2210-0000 - Prepaid Rent
2211-0000 - Prepaid HUD :
2320-1000 - Mortgage payable - 2nd note °
2320-0000 - Mortgage Payable (long term)
Total Non-Cutrent Liabilities

Owner's Equity
3100-0000 - Limited Partners Equity
3209-0000 - Prior Year Retained Earnings
3210-0000 - Retained earnings
Current YTD Earnings

Total Owner's Equity

Total Liability & Owner Equity

41

(568.21)
2,318.68
88,755.87
34,231.,00

124,736.34

388.00
18,886.00
300.00
5,942.44
31,316.00
2,546,000.00
2,213,003.74

4,815,836.18

103,164.14
(3,820,364.55)
232,149.08
28,543,09

(3,456,5608.24)
1,484,064.28



WALNUT PLACE
Actual vs Budget Accrual Operating Statement

WALNUT PLACE

v

Month Ending Year To Date
10/31/10 10/31/10
Actual Budget " Variance Actual Budget Variance Annual Budgst
GROSS OPERATING INCOME
RESIDENTIAL RENTAL INCOME
5120-0000 - Apartment rent 21,880.00 20,000.00 1,889.00 212,940.00 200,000.00 12,840.00 240,000.00
5121-0000 - Tenant assistent payments 64,441,060 68,067.00 (3,626.00) 650,460.00 666,854.00 {16,384.00) 802,988.00
5140-0000 - Commercial base rent 0.00 0.00 0.00 225.22 0.00 22522 0.00
TOTAL RESIDENTIAL RENTAL INCOME 86,340.00 88,067.00 {1,727.00) 863,625.22 866,854.00 (3,228.78) 1,042,988.00
VACANCIES & ADJUSTMENTS
5220-0000 - Vacancy loss - apartments (2.544.00) (2,000.00) {544.00) (19,488.00) (26.600.00) 512.00 (24,000.00)
5221-0000 - Non-Revenue Units (1,248.00) (1,285.00) 37.00 {12,480.00) {12,675.00) 195.00 {15,245.00)
TOTAL VACANCIES & ADJUSTMENTS (3,792.00) (3,285.00) {507.00) {31,868.00) (32,675.00) 707.00 (39,245.00)
OTHER INCOME .
5910-0000 - Laundry income 757.50 240.00 517.50 3,051.25 2,400.00 851.25 2,880.00
5990-0000 - Misc other income 0.00 50.00 {50.00) 162.13 500.00 (337.87} 606.00
5413-0000 - Interest income - escrow G.00 570.00 (5706.00) 2,286.11 1,710.00 576.11 2,280.00
TOTAL OTHER INCOME 757.50 860.00 (102.50) 5,499.49 461000 888.48 5,760.00
GROSS OPERATING INCOME §3,305.50 85,642.00 {2,336.50) 837,158.71 838.789.00 {1,632.28) 1.009,503.00
ADVERTISING & RENTING EXPENSE
6211-0000 - Marketing/Promotions 0.00 50.00 56.00 G.00 500.0C 500.06 530.00
6253-0000 - Credit Report Fees 14.00 35.00 21.00 243.00 350.00 107.6C 420.00
TOTAL ADVERTISING & RENTING EXPENSE 14.00 85.00 71.06 243.00 850.00 807.00 1,020.00
ADMINISTRATIVE EXPENSE
€311-000C - Office supplies 2253 500.00 47747 2,228.46 5.060.00 2,771.54 6,000.00
8316-0000 - Office Equipment 0.00 235.00 235.00 2,535.33 2,350.00 (185.33) 2,820.00
8320-0000 - Management fee 4,303.73 3.755.00 (548.73} 38,748.73 37,550.00 {1,188.73) 45,060.00
6340-0000 - Legal Expense - Project 0.00 200.00 200.00 1,535.60 2,000.08 484.40 2,400.00
6350-0000 - Audit Expense 0.00 0.00 0.00 16,850.00 10,500.00 {350.00) 10,500.00
8360-0000 - Telephone 583.84 900.00 316.16 6,470.03 8,000.00 2,528.97 10,800.00
6360-0001 - Answering Service/ Pagers 0.00 0.00 0.00 58.20 0.00 {59.20) 0.00
8365-0000 - Training & Education Expense 0.00 160.00 100.00 0.00 1,000.00 1,000.00 1,200.00
6370-0000 - Bad debts 0.60 .60 0.00 0.00 1,600.00 4,000.00 2,000.00
6371-0000 - Fees Dues & Contributions 0.00 0.00 0.00 . 0.0 300.00 300.60 300.00
8380-G000 - Consuiting/study costs 0.00 0.00 0.00 400.00 500.00 100.00 500.00
6320-0000 - Misc adminisirative expenses 22.60 100.00 77.40 660.03 1,600.00 338.97 1,200.00
6320-0002 - Computer Suppites/Data Processing 120.60 360.00 239.40 1,143.94 3,600.00 2,456.06 4,320.00
§385-0000 - Tenant Retention 298.20 542.00 242.80 1,968.99 4,458.00 2,489.01 8,500.00
6431-0000 - Trave! & Expense Reimbursement 31.42 300.00 268.58 3,029.3¢ 3,000.00 (29.39) 3,600.00
6860-0000 - Security Deposit Interest {9.62) 0.00 9.62 (114.99) 0.00 114.899 0.80
TOTAL ADMINISTRATIVE EXPENSE 5.374.30 6,822.00 1,617.70 69,514.71 81,258.00 11.743.29 97,200.00
PAYROLL & RELATED COSTS
£310-0000 - Office salaries 4,458.38 4,821.00 362.62 46,044 .03 47.768.00 1,723.87 57,410.00
6510-0000 - Janitor and cleaning payrolt 1,187.48 1,203.00 15.51 11,789.04 12,030.00 240.96 14,498.00
6540-0000 - Repairs payroll 4,392.82 3,720.00 {672.82} 42,238.74 37,200.00 (5,038.74) 44,830.00
6900-0000 -~ Social Service Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6715-0000 - Payroll Taxes 704.30 784.00 79.70 9,882.52 7,840.00 {1,852.52) 9.408.00
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§722-0000 - Workers compensation
6723-0000 - Employee heslth insurance
6724-0000 - Union Benefits
6726-0000 - Other employee benefits
§726-0001 - Contingency

TOTAL PAYROLL & RELATED COSTS

OPERATING EXPENSES
6515-0000 - Janitors and cleaning supplies
6518-0000 - Uniforms
6518-0000 - Exterminating Contract
86520-0000 - Miscellaneous Repair Contractors
6525-0000 - Rubbish removal
6490-0000 - Misc operating expenses

TOTAL OPERATING EXPENSES

UTILITIES
6450-0000 - Electricity
6451-0000 - Water
6452-0000 - Gas
6453-00C0 - Sewer
TOTAL UTILITIES

MAINTENANCE EXPENSES
©§531-0000 - Security equipment
8536-0000 - Ground supplies
6537-0000 - Grounds Contractor {Landscaper}

8541-0000 - Repair materials (general supplies)

§541-0001 - Appliance Parts
§541-0002 - Plumbing Supplies
86541-00G3 - Electrical Supplies
6541-0004 - Heating/Cooling Supplies
8541-0008 - Window Supplies
©6541-0010 - Carpentry/Hardware

8545-0000 - Elevator Contractor (Annual Maintenance Con-

fract)
§546-0000 ~ Heating/Cogling Contractor
6548-0000 - Snow removal

6551-0000 - Elevator Contractor (Special Repairs)
8560-0000 - Decorating (Tenant Pnig-Cycle/Turnover by

Contractor)

6580-0000 - Equipment repairs
8581-0000 - Window Washing
6582-0000 - Fire Protection
8582-0001 - Fire Safety Equipment
©65380-0000 - Miscellaneous Repair
6591-0000 - Electrical Repairs
6522-0000 - Boiler Repairs
©6594-0000 - Carpentry Repairs
6595-0000 - Plumbing Repairs
6596-0000 - Floor Repairs/Cleaning
6598-00G0 - Roof Repairs

WALNUT PLACE

Actual vs Budget Accrual Operating Statement

Month Ending

Year To Date

1013110 10/31410
Actuat Budget Variance Aciual Budget Variance Annual Budget
1,100.33 150.00 (950.33) 2,486.50 1,500.00 {986.50} - 1,800.00
342.47 317.00 (25.47) 3,377.22 3,170.00 {207.22) 3,804.00
1,178.32 1,083.00 (95.32) 11,002.04 10,836.00 (1,072.04) 12,986.00
0.00 0.00 0.00 0.00 0.00 0.00 : 6.00
0.00 0.00 0.00 2,094.25 2,200.00 105.75 2,200.00
13,364.11 12,078.00 {1,286.11) 129,624.34 122,538.00 (7.086.34} 146,946.00
0.00 166.00 166.00 1,839.03 1,660.00 {179.03} 2,000.00
0.00 0.00 0.00 0.00 700.0C 700.00 700.00
90.00 116.00 26.00 900.00 1,160.00 260.00 1,400.00
0.00 150.00 150.00 0.00 1,500.00 1,500.00 1,860.00
305.22 £54.00 158.78 2,854.83 4.,940.00 2,085.17 5,968.00
G.0C 50.00 50.00 32417 500.0C 175.83 600.00
395.22 ©46.00 550.78 5,918.03 10,468.00 454187 12,468.00
71342 1,850.00 1,136.58 11,530.36 18.500.00 6,968.64 22,200.00
339.70 5380.00 250.30 5,188.47 5,800.0C 711.53 7,080.00
0.00 2,000.00 2,000.00 23.254.05 33,600.00 8,745.85 45,000.00
0.00 0.00 0.00 0.00 G.00 0.0C 0.00
1,053.12 4,440.00 3,386.88 32,972.88 57,40G6.00 17,427.12 74,280.00
3.00 0.00 0.00 C.0G 0.00 .00 0.00
0.00 0.00 0.00 0.00 6,500.00 6,500.00 8,500.00
653.00 675.00 2200 5,850.00 4,725.00 (1,225.00) 5,400.00
107.28 500.00 392.72 3,8928.40 5,000.00 1,071.80 6,000.00
0.00 50.00 50.00 0.00 500.00 500.00 600.00
.00 0.00 0.00 765.57 0.00 {765.57) 0.00
0.00 0.00 .00 114.08 0.00 {114.08} 0.00
0.00 0.00 .00 0.00 0.80 0.00 0.00
0.00 .00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.080 0.00 0.00
346.00 443.00 87.00 4,814.00 4,430.00 {384.00) 5.316.00
102.00 833.00 731.00 3,214.83 8,330.00 5,115.17 10,000.00
0.00 .00 0.00 7,347.00 6,000.00 (1,347.00) 8,500.00
0.00 190.00 100.00 353.50 1.000.00 646.50 1,200.00
0.00 6,500.00 6,500.00 12,265.00 18.250.00 5,985.00 19.500.00
0.00 0.00 0.00 0.00 500.00 500.00 500.00
0.00 0.00 0.00 810.00 820.00 10.00 826.00
0.00 350.00 350.00 5,361.50 3,500.00 (1,861.50) 4,200.00
0.00 50.00 50.00 961.28 500.00 {461.29) 600.00
0.00 150.00 150.00 1,042.25 1,500.00 457.75 1,800.00
456.52 150.00 (306.52) 4,115.01 1,500.00 {2,615.01) 1,800.00
0.00 0.00 0.00 0.00 5,100.00 5,100.00 5,100.00
87.40 100.00 12.60 4,480.48 5,800.00 1,418.52 6,100,006
0.00 873.00 675.00 3,338.08 8,750.00 3,411.92 §,100.00
0.00 25.00 25.00 1,000.00 250.00 {750.00) 300.00
0.00 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00
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8588-0000 ~ Window repairs
TOTAL MAINTENANCE EXPENSES

TAXES AND INSURANCE
8§710-0000 - Real estate taxes
6720-0000 - Property and liability insurance
6721-8000 - Fidelity bond insurance
TOTAL TAXES AND INSURANCE

TOTAL OPERATING EXPENSES
NET OPERATING INCOME {LOSS)

FINANCIAL EXPENSES
6820-0000 - Mortgage interest
7104-0000 - Replacement Reserve
7108-0000 - Mortgage Payable (long term)
TOTAL FINANCIAL EXPENSES

NET OPER INC/(LOSS) BEFORE CAP. EXP.
NET INCOME (LOSS)

Partnership income
8005-0000 - Mortgagor Entity Income
8010-0000 - Other Entity Expense
Total Partnership Activity

CAPITAL EXPENDITURES & ESCROWS
7105-0000 - Replacement Reserve Reimbursement
6991-0000 ~ Capiial expenditures
£993-0009 - Appliance Replacement
£994-0000 - Carpet & tife
6995-0000 - Draperies and Blinds
TOTAL CAPITAL EXPENDITURES & ESCROWS

GAIN/(LOSS) AFTER CAPITAL EXP. & ESCROWS

WALNUT PLACE
Actual vs Budget Accrual Operating Statement

Month Ending

Year To Date

10/31/10 10/3110
Actual Budget Variance Actual Budget Variance Annual Budget
0.00 300.00 300.00 3,212.07 3,000.00 {212.07) 3,600.00
1,752.20 10,201.00 ©,148.80 63,073.06 89,055.00 25,981.94 102,936.00
8,683.00 8,683.00 0.00 86,830.00 86,830.00 0.00 104,196.00
1,190.83 1,400.00 2090.17 12,383.72 13,178.00 794.28 15,978.00
0.00 0.00 0.00 101.54 116.00 14.46 116.00
9,873.83 10,083.00 209.17 99,315.26 100,124.00 808.74 120,290.0C
31.826.78 45,525.00 13,688.22 407,661.28 461,685.00 54,023.72 555,140.00
51,478.72 40,117.00 11,381.72 429,485.43 377,104.00 52,391.43 454,363.00
23,018.26 23,605.00 586.74 232,412.22 236,050.00 3,637.78 283,260.00
1,833.00 1,834.00 1.00 18,331.00 18,340.00 8.00 22.608.00
10,468.89 8.832.00 {586.69) 102,457 .28 88,820.00 {3,637.28) 118,584.00
35,319.85 35,321.60 1.05 353,200.50 353,210.00 9.50 423,852.00
16,188.77 -4,798.00 11,362.77 76,294.93 23,894.00 52,400.93 30,511.00
18,158.77 4,796.00 11,362.77 76,294.93 23,894.00 52,400.93 30,511.00
82.63 0.00 82.83 919.05 0.00 $19.05 0.60
0.00 0.00 0.00 0.00 0.00 0.00 0.00
8283 0.00 82.63 819.05 0.00 819.05 .00
0.00 0.00 0.00 0.00 {33,600.00) {33,600.00) (33,600.00)
4,160.00 0.00 {4,160.00) 5,022.99 43,800.00 38,777.01 43,800.00
0.0C 150.00 150.00 2,486.00 1,500.00 {886.00) 1.800.00
1,314.60 5,200.00 3,885.40 11,696.81 10,852.00 (843.91) 12,108.00
0.00 100.00 100.00 0.00 1,000.00 1,000.00 1,200.00
5,474.60 5,450.00 (24.60) 19,204.90 23,552.00 4,347.10 25,308.00
10,766.80 (654.00) 11,420.80 58,009.08 342.00 57.667.08 5,203.00




RAVINIA HOUSING

ABSETS

Current Assets
1110-0000 - Petty Cash
1121-0000 - Cash - Operating

Balance Sheet
Month Ending 10/31/10

1130-0000 - Tenant/member accounts reoelvable

1131-0000 - Accounts receivable - subsidy

1240-0000 - Prepaid praperty and liability insurance

1250-0000 - Prepaid Mortgage Insurance
Total Current Assets

Other Assets )
1290-0000 - Misc Prepaid Expenses
1192-0000 - Tenant Sec Dep
1310-0000 - Real estate tax escrow
1311-0000 - Insurance escrow
1312-0000 - Mortgage Insurance Escrow
1140-0000 - Accaunts Receivable - Other
1320 - Replacement Reserve
1340 ~ Residual Recelpt

Total Other Assets

Fixed Assets
1420~0000 - Building
1421-0000 ~ Construction In Progress
1430-0000 - Land Improvements
1450-0000 - Furniture for project/tenant use
4120-0000 -~ Accum depr - buildings
1498-0000 - Current F/A

Total Fixed Assets

Financing Costs
1800-0000 - Organization costs
1999-0000 - Accum Amort - Band Costs
Total Financing Costs

Partnership Assets
1701-0000 - Cash - Partnership
Total Partnership Assets

Total Assets

RAVINIA HOUSING

150,00
56,569.50
34,023.85
25,089.00

3,334.32
1,380.96

121,447.83

133.64
6,978.69
15,836.52
48,160.45
3,348.53
1,360.36
40,517.39
444,558.00

560,893.58

1,074,166.20
1,850.00
257,240.66
118,539.49
(892,567.88)
99,253,66

658,682.13

41,848,00
(27,025.14)

14,822.86

143,981.00

143,981.00

1,499,727.20
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RAVINIA HOUSING RAVINIA HOUSING

Balance Sheet
Month Ending 10/31/10

Liabilities & Equity

Current Liabilities

2110-0000 - Accounts payable ' (2,380.76)
2113-0000 - Flex Benefit Payable - 0.01
2120-0000 - Accrued wages and p/r taxes payable 584.69
2150-0000 - Accrued property taxes 35,000.00
2180-0000 - Misc current liabilities 82,679.59
Total Current Liabilities 115,883.53
Non-Current Liabilities
2180-0000 - Sec. Dep. In Transit (677.00)
2191-0000 - Security deposits-residential 6,655.00
2210-0000 - Prepaid Rent 5,334.35
2211-0000 - Prepaid HUD 26,688.26
2320-0000 - Mortgage Payable (long term) 7598,777.97
Total Non-Current Liabilities 797,778.58
Owner's Equity
3100-0000 ~ Limited Partners Equity 142,032.74
3209-0000 - Prior Year Retained Earnings 382,694.32
3210-0000 - Retained earnings 50,143.96
Current YTD Earnings 11,194.07
Total Owner's Equity : 586,065.09
Total Liability & Owner Equity 1,499,727.20
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RAVINIA HOUSING
Actual vs Budget Accrual Operating Statement

RAVINIA HOUSING

Month Ending Year To Date

Ly

10/31/10 10/31/10
Actual Budget Variance Actual Budget Variance Annual Budget
GROSS OPERATING INCOME
RESIDENTIAL RENTAL INCOME
5120-0000 - Apariment rent 3,628.00 3,728.00 (100.00) 38,781.00 37,280.00 2,501.00 44,740.00
5121-0000 - Tenant assistant payments 25,051.00 24,851.00 100.00 247,009.00 248,510.00 (2,501.00) 289,408.00
5140-0000 - Commercial base rent 0.60 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RESIDENTIAL RENTAL INCOME 28,672.00 28,679.00 0.00 286,790.00 286,790.00 0.00 344,148.00
VACANCIES & ADJUSTMENTS
5220-0000 - Vacancy loss - apariments (572.00) {500.00) (72.00) (572.00} {5,000.00) 4,428.00 {6.006.00)
5123-00090 - Rent Concession 0.00 0.06 0.00 (492.00) 0.00 {492.00} 0.00
TOTAL VACANCIES & ADJUSTMENTS {572.00} {500.00) (72.00) (1,064.00} {5,000.00) 3,836.00 {6,000.00)
OTHER INCOME
5845-0000 - Damages 0.00 0.00 0.00 35.00 0.00 35.00 0.00
5410-0000 - Interest Income Project Operations 0.0¢ 4.00 (4.00} 9.00 40.00 (40.00) 50.00
5413-0000 - Inferest income - escrow 4.00 83.00 {79.00} 21.93 830.00 {808.07) 1,000.00
TOTAL OTHER INCOME ’ 4.00 87.00 {83.00) 56.93 870.00 (813.07} 1,050.00
GROSS OPERATING INCOME 28,111.00 28,268.00 (155.00) 285,782.93 282.660.00 3,122.93 339,198.00
ADVERTISING & RENTING EXPENSE
8211-0000 - Marketing/Promotions 0.00 3.00 8.00 0.00 80.00 80.00 100.60
6250-0000 - Renting expenses 0.00 25.00 25.00 0.00 250.00 250.00 300.00
TOTAL ADVERTISING & RENTING EXPENSE 0.00 33.80 33.00 0.00 230.00 330.00 400.00
ADMINISTRATIVE EXPENSE
8311-0000 - Office supplies 156.21 500.00 343.78 4,751.17 5,000.00 248.83 8,000.00
6316-0000 - Office Equipment 0.00 0.00 0.00 0,00 0.60 0.00 0.00
§320-0000 - Management fee 1,057.30 $58.00 (99.30) 8,473.45 9,580.00 106.55 11,500.00
6340-0000 - Legal Expense - Project 0.60 113.00 113.00 418.80 1,130.00 711.20 1,360.00
§350-0000 - Audit Expense 0.60 0.00 0.00 11,300.00 10,900.00 {400.00) 10,800.00
6360-0000 - Telephone 0.00 0.00 0.00 0.00 0.c0 0.00 0.00
8360-0001 - Answering Service/ Pagers 0.00 0.00 0.00 0.00 0.00 0.00 6.60
6365-0000 - Training & Education Expense 0.00 42.00 42.00 0.00 420.00 420.00 500.00
6370-0000 - Bad debts 0.00 0.00 0.00 848.00 G.00 (848.00) G.80
6380-0000 - Consulting/study costs 0.0C 282.00 292.00 G.00 2,920.00 2,920.00 3,500.00
6385-0000 - Temporary Heip 0.00 0.00 0.00 3,772.50 0.00 {3,772.50) 6.00
6380-0000 - Misc administrative expenses 10.55 187.00 156.45 2,548.85 1,670.00 (878.95) 2,000.00
6390-0002 - Computer Supplies/Data Processing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6395-0000 - Tenant Retention 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6431-0000 - Travel & Expense Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6860-0000 - Security Deposit Interest (3.33) 0.00 3.33 (302.72) 0.00 302.72 0.00
TOTAL ADMINISTRATIVE EXPENSE 1,220.73 2,072.00 851.27 32,810.15 31,620.00 (1,190.15}) 35,760.00
PAYROLL & RELATED COSTS
6310-0000 - Office salaries 1,018.75 1,333.00 313.25 10,521.80 13,330.00 2,808.20 16,000.00
6510-0000 - Janitor and cieaning payrolf 1,880.46 1,517.00 {363.46) 16,136.23 15.170.00 (866.23) 18,200.00
6715-0000 - Payroll Taxes 17707 225.00 47.93 2415.42 2,256.00 {165.42) 2,700.00
8722-0000 - Workers compensation 86.08 - 42.00 (24.08) 264.36 420.00 155.64 500.00
6723-0000 -~ Employee healih insurance 108.12 417.00 308.88 1,118.67 4,170.00 3,051.33 5,000.00
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RAVINIA HOUSING

6724-0000 - Union Benefits
8726-0000 - Other emiployee benefits
6726-0001 - Contingency

TOTAL PAYROLL & RELATED COSTS

OPERATING EXPENSES
8515-0000 - Janitors and cleaning supplies
6519-0000 - Exterminating Contract
8520-0000 - Miscellaneous Repair Contractors
£525-0000 - Rubbish removal
8490-0000 - Misc operating expenses

TOTAL OPERATING EXPENSES

UTILITIES
6450-0000 - Electricity
8451-0000 - Water
6452-0000 - Gas
6453-0000 - Sewer
TOTAL UTILITIES

MAINTENANCE EXPENSES
8537-0000 - Grounds Contractor (Landscaper)
6541-0G00 - Repair materials (general supplies)
6541-0003 - Electrical Supplies
6546-0000 - Heating/Cooling Contractor
8548-0000 - Snow removal
8548-000C - Mator Vehicle Repair
8560-0000 - Decorating {Tenant Pntg-Cycle/Turnover by
Contractor)
8581-0000 - Window Washing
6590-0000 - Miscellaneous Repair
8591-0000 - Electrical Repairs
6594-0000 - Carpeniry Repairs
6595-0000 - Plumbing Repairs
6586-000C - Floor Repairs/Cleaning
6529-0000 - Window repairs
TOTAL MAINTENANCE EXPENSES

TAXES AND INSURANCE
6710-0000 - Real estate taxes
6720-0000 - Property and Fability insurance
6721-0000 - Fidelity bond insurance
TOTAL TAXES AND INSURANCE

TOTAL OPERATING EXPENSES
NET OPERATING INCOME (LOSS)
FINANCIAL EXPENSES

8820-0000 - Morigage interest

68350-000C - Mortgage Service Fee
7104-0000 - Replacement Reserve

RAVINIA HOUSING

Actual vs Budget Accrual Operating Statement

Month Ending Year To Date
10/31/10 10/31/10

Actual Budget Variance Actual Budget Variance Annual Budget
321.36 0.00 (321.36) 3,246.03 0.00 {3.246.03} 0.00
0.00 0.00 a.00 {16.21) 0.00 16.21 0.00
0.00 0.00 0.00 511.50 0.00 {511.50) 0.00
3,572.84 3,534.00 (38.84) 34,197.80 35.340.00 1,142.20 42,400.00
254.27 667.00 412.73 1,493.74 6,670.00 5,176.26 8,000.00
0.00 0.00 0.00 0.00 0.00 0.60 0.00
3,002.25 6,476.00 3,473.75 34,110.62 64,760.00 30.649.38 77,716.00
45268 583.00 130.32 4,556.20 5,830.00 1,273.80 7,000.00
0.00 0.00 0.00 1.440.11 .00 {1,440.11) 0.00
3,709.20 7,726.00 4,016.8G 41,600.67 77,260.00 35,653.33 82,716.00
0.0C 208.00 208.00 2,255.868 2,080.00 (175.86) 2,500.00
13.00 83.00 65.00 122.40 830.00 707.60 1,000.00
0.00 100.00 160.00 0.00 1,000.00 1,000.00 1,200.00
0.00 25.00 25.00 210.07 250.00 39.83 380.00
18.00 4£16.00 358.00 2,588.33 4,160.00 1.571.67 5,060.60
0.00 0.0C 0.00 0.00 G.00 Q.00 0.06
0.00 0.00 0.00 .00 G.00 0.60 0.00
6.00 0.00 0.00 0.00 6.00 0.00 0.00
0.00 417.00 417.00 1,108.50 4,170.00 3,060.50 5.000.00
0.00 0.00 0.00 9,810.60 5,332.00 {4.578.00} 8,000.00
0.00 42.00 42.00 0.00 420.00 420.00 500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 2.00 0.00 0.00 0.060 0.00 0.0¢
0.00 83.00 83.00 1,845.81 830.00 {1,015.81) 1,000.00
0.00 0.00 0.0 6.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
C.00 0.00 0.0C 0.00 0.00 .00 0.00
0.0¢ 0.00 6.00 6.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.06 0.00
0.00 542.00 542.09 12,865.31 10,752.60 (2,113.31) 14,500.00
3,500.00 3,500.00 0.00 32,709.10 35,000.00 2,290.90 42,000.00
416.79 4350.00 33.21 4,330.94 4,500.00 162.06 5,400.00
0.00 -0.00 0.00 33.50 0.00 (33.50) 0.00
3,916.79 3,850.00 33.21 37,073.54 39,500.00 2,426.46 47,400.00
12,437.56 18,273.00 5,835.44 161,135.80 198,962.00 37,826.20 238,176.00
15,673.44 ©.933.00 5,680.44 124,647.13 83,698.00 40,949.13 101,022.00
4,243.43 4,248 43 0.0c0 43,211.43 43,211.43 0.00 51,734.00
345.24 346.34 1.10 3.472.23 3,481.08 8.85 4,560.00
712.00 712.00 0.00 7,120.00 7,120.00 0.00 8,544.00
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7108-0000 - Mortgage Payable (long term)
TOTAL FINANCIAL EXPENSES

NET OPER INC/(LOSS) BEFORE CAP. EXP.
NET INCOME (LOSS)

Partnership Income
8005-0000 ~ Mortgagor Enfity income
8010-0000 - Other Enfity Expense
Total Partnership Activity

CAPITAL EXPENDITURES & ESCROWS
7105-0000 - Replacement Reserve Reimbursement
6881-0000 - Captial expenditures
8983-0000 - Appliance Replacement
6884-0000 - Carpet & tile
TOTAL CAPITAL EXPENDITURES & ESCROWS

GAINALOSS) AFTER CAPITAL EXP. & ESCROWS

RAVINIA HOUSING
Actual vs Budget Accrual Operating Statement

Month Ending

Year To Date

10731410 10/31/10

Actual Budget Variance Actual Budget Variance Annual Budget
2,933.01 2.833.01 0.00 28,607.01 28,607.01 0.00 34.522.00
8,238.68 8.238.78 1.10 82,410.67 82,418.52 8.85 99,360.00
7,434.76 1,783.22 5,681.54 42,236.46 1,278.48 40,957.98 1.662.00
7,434.76 1,753.22 5,681.54 42,236.48 1.278.48 40,957.88 1,662.00
-114.30 0.00 114.30 1,248.12 0.00 1,248.12 0.00
0.00 0.00 0.00 (10.00) 0.00 {10.00) 0.00
114.30 0.00 114.30 1,238.12 0.00 1,238.12 0.00
0.00 0.00 0.00 {75,237.00) 0.00 75,237.00 0.00
5,055.00 0.00 {5,055.00) 94,675.36 0.00 (94,675.36) 0.00
842.00 0.00 (942.00) 2,198.00 Q.00 {2,198.00) 0.00
0.00 0.00 0.00 2,380.30 0.00 (2,380.30) 0.00
5,997.00 0.00 (5,987.00) 24,016.66 0.00 {24,016.66) 0.00
1,552.08 1,753.22 {201.16) 19,457.92 1,278.48 18,179.44 1,662.00




ASSETS

Current Assets

Balance Sheet

October 31, 2010

Sunset Woods Housing

General Checking $ 7,670.64

Assn Money Mkt HP Bank & Trust 175,748.81

Assn Checking HP Bank & Trust 12,594.66

Sec.Dep. Savings 10,400.65

Savings Account 18,978.40

Accounts Receivable 2,422.00

Total Current Assets 227,815.16

Property and Equipment

Building 1,552,988.40

Building Unit 231 165,000.32

Building Unit 319 169,999.62

Building Unit 321 170,000.00

Accum Dep Building (281,481.00)

Total Property and Equipment 1,776,507.34

Other Assets

Total Other Assets 0.00

Total Assets 2,004,322.50
LIABILITIES AND CAPITAL

Current Liabilities

Due to Peers Housing Assn $ 386,542.50

Accrued RE Tax 32,400.00

Accrued RE Taxes Assn 10,330.50

Security Deposits 9,280.00

Total Current Liabilities 438,553.00

Long-Term Liabilities

Notes Payable, Harris 453,256.80

Notes Payable, Lake Co 64,056.29

Notes Payable, IHDA 127,668.52

Total Long-Term Liabilities 644,981.61

Total Liabilities 1,083,534.61

Capital

Equity-Retained Earnings 961,743.93

Net Income (40,956.04)

Total Capital 920,787.89

Total Liabilities & Capital 50 2,004,322.50




Sunset Woods Housing
Income Statement
Compared with Budget
For the Ten Months Ending October 31, 2010

Current Month Current Month Current Month Year to Date Year to Date Year to Date

Actual Budget Variance Actual Budget Variance
Revenues
Rents $ 10,036.00 $ 8,701.00 1,335.00 $ 96,826.50 $ 87,010.00 9,816.50
- Late & NSF Fees 20.00 0.00 20.00 55.00 0.00 55.00
Interest Income Assn 139.53 0.00 139.53 1,563.51 0.00 1,563.51
Interest Income 0.00 0.00 0.00 35.11 0.00 35.11
Sale of Unit 104 - 0.00 0.00 0.00 127,500.00 0.00 127,500.00
Total Revenues 10,195.53 8,701.00 1,494.53 225980.12  87,010.00 138,970.12
Cost of Sales
Cost of Unit 104 800.00 0.00 800.00 134,532.98 0.00 134,532.98
Total Cost of Sales 800.00 0.00 800.00 134,532.98 0.00 134,532.98
Gross Profit 9,395.53 8,701.00 694,53  91447.14  87,010.00 4,437.14
Expenses
Office Supplies 16.36 0.00 16.36 94.14 50.00 44.14
Management Fee 687.25 566.00 121.25 6,267.75 5,655.00 612.75
Legal and Accounting Assn 947.50 0.00 947.50 12,770.00 0.00  12,770.00
Exterminating 0.00 0.00 0.00 15.00 0.00 15.00
Credit Ck Fees 0.00 0.00 0.00 150.92 0.00 150.92
Advertising Assn 0.00 0.00 0.00 1,127.71 0.00 1,127.71
Carpet Cleaning 0.00 0.00 0.00 650.89 0.00 650.89
Heating & Air 90.00 41.00 49.00 529.34 416.00 113.34
Electrical & Plumbing Maint 0.00 41.00 (41.00) 76.01 416.00 (339.99)
Painting & Decorating _ 0.00 84.00 (84.00) 0.00 834.00 (834.00)
Appliance Repairs 0.00 41.00 (41.00) 324.00 416.00 (92.00)
Janitor 0.00 0.00 0.00 438.60 0.00 438.60
Supplies 0.00 21.00 (21.00) 507.45 208.00 299.45
Locks 0.00 0.00 0.00 49.97 0.00 49.97
Carpet 0.00 41.00 (41.00) 0.00 416.00 (416.00)
Maintenance Assn 0.00 0.00 0.00 136.51 0.00 136.51
Maintenance 0.00 41.00 (41.00) 448.22 416.00 32.22
Security 0.00 9.00 (9.00) 0.00 84.00 (84.00)
Electricity Assn 35.76 0.00 35.76 440.51 0.00 440.51
Condo Assessment Rental Units 3,205.83 2,500.00 705.83  33,550.97  25,000.00 8,550.97
Assessment & Cable Assn 0.00 0.00 0.00 (40.00) 0.00 (40.00)
Cable TV 588.00 434.00 154.00 6,160.40 4,332.00 1,828.40
Real Estate tax expense Assn 0.00 0.00 0.00 11,895.99 0.00 11,895.99
Real Estate tax expense 0.00 2,500.00 (2,500.00) 31,724.64  25,000.00 6,724.64
Loan Interest 2,145.85 3,038.00 (892.15)  21,925.16  30,380.00  (8,454.84)
Professional Fees Assn 0.00 0.00 0.00 400.00 0.00 400.00
Filing Fees Assn 0.00 0.00 0.00 135.00 0.00 135.00
Bldg Insurance 2,624.00 209.00 2,415.00 2,624.00 2,082.00 542.00
Total Expenses 10,340.55 9,566.00 774.55 132,403.18  95,705.00  36,698.18
Net Income ($ 945.02) ($ 865.00) (80.02) ($ 40,956.04) ($ 8,695.00) (32,261.04)
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Sunset Woods Housing

Account Register
For the Period From Oct 1, 2010 to Oct 31, 2010

1101M13 - General Checking

Date Trans No  Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 8,251.97

10/1/10  10/1/10 Deposit renter 476.00 8,727.97

Deposit renter 325.00 9,052.97

Deposit renter 270.00 9,322.97

Deposit renter 498.00 9,820.97

Deposit renter 537.00 10,357.97

Deposit renter 664.00 11,021.97

Deposit renter 289.00 11,310.97

Deposit renter 366.00 11,676.97

Deposit renter 610.00 12,286.97

10/1/10 1372 Withdrawal  Sunset Woods Condominium Assoc 3,793.83 8,493.14

-10/5/10  10/8/10 Deposit renter 670.00 9,163.14

Deposit renter 500.00 9,663.14

Deposit renter 256.00 9,919.14

Deposit renter 795.00 10,714.14

Deposit renter 541.00 11,255.14

Deposit renter 596.00 11,851.14

Deposit renter 54.00 11,905.14

Deposit renter 329.00 12,234.14

Deposit renter 835.00 13,069.14

Deposit renter 390.00 13,459.14

10/13/10 1373 Withdrawal  Housing Opportunity Dev. Corp. 692.61 12,766.53

10/15/10  loan1010  Other Harris Bank/auto pymt 3,037.89 9,728.64

10/20/10  10/27/10  Deposit renter 577.00 10,305.64

10/20/10 1374 Withdrawal — Schwarlz Insurance 2,624.00 7,681.64

10/28/10 1375 Withdrawal  Housing Opportunity Dev. Corp. 11.00 7,670.64
Total 9,578.00 10,159.33
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Sunset Woods - October 31, 2010

Ending balance checking
Ending balance operating reserve
TOTAL

$ 10,295

$ 18,981

$ 29,276
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