
Public Notice 
 
In accordance with the Statutes of the State of Illinois and the Ordinances of the City of Highland Park, a 
Regular Meeting of the City of Highland Park Housing Commission, the Peers Housing Association, 
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at 
the hour of 6:30 P.M. on Wednesday, April 6, 2016 at City Hall, 1707 St. Johns Avenue, Highland 
Park, Illinois.  The Meeting will be held in the Pre-Session Room on the second floor.  
 

City of Highland Park 
Housing Commission 

Wednesday, April 6, 2016, at 6:30 p.m. 
AGENDA 

 
I. Call to order 
 
II. Roll Call 
 
III. Business from the Public (Citizens Wishing to Be Heard Regarding Items not Listed 

on the Agenda) 
 
IV. Approval of Minutes – March 2, 2016 

 
V. Scheduled Business 

 
1. Items for Omnibus Vote Consideration  

• Payment of Invoices:   
Manning Silverman & Co. for Invoice #200944280 for the Initial Retainer (1 of 2) 
for the Sunset Woods 2015 Audit for $3,100.00 

 
2. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 

- Management Report including financial statements 
- Update on laundry equipment for Peers Housing 
- Update on Property Tax Exemption analysis 
- Update on the Peers window and air conditioning project  
- Sunset Woods 

 
3. Update on development proposals 
 

VI. Executive Session for Matters relating to Real Estate Acquisition, Litigation, and 
Personnel Matters 
 

VII. Other Business 
 

VIII. Adjournment 
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DRAFT 
 

MINUTES OF A REGULAR MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday March 2, 2016 
 
MEETING LOCATION: Pre-Session Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:30 p.m., Chair Adler called to order the regular meeting of the Highland Park Housing 
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut 
Housing Association, and the Sunset Woods Association. Each of the Commissioners also serves 
as Directors of each of the Housing Associations.  The Chair asked Planner M. Smith to call the 
roll.   
 
ROLL CALL 
 
Commissioners Present:   Adler, Kaltman, Oldham, and Ross 
              
Commissioners Absent:   Meek and Saret 
 
Student Representatives Present: Powell and Foster 
 
Chair Adler declared that there was a quorum.  
 
Council Liaison Present:    Holleman  
 
Staff Liaisons Present:    Planner M. Smith  
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
SCHEDULED BUSINESS 
 
1. Consideration of Grant Application to Affordable Housing Trust Fund from Community 

Partners for Affordable Housing for $202,500 for three scattered site homes ($67,500 per 
unit) 

Community Partners for Affordable Housing’s (CPAH) Executive Director Kim Ulbrich 
reviewed the grant proposal in the packet. Planner M. Smith said that the Commissioners 
approved this allocation for $202,500 for scattered site housing to CPAH as part of the 2016 
Housing Trust Fund budget that they approved at the August 5, 2015 Regular Meeting.  Ms. 
Ulbrich said that the three scattered site homes would be for affordable home-ownership.  
 
After discussion, Chair Adler entertained a motion to approve the grant from the Affordable 
Housing Trust Fund to Community Partners for Affordable Housing (CPAH) for $202,500 for 
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three scattered site homes.  Commissioner Ross moved approval of the grant from the Affordable 
Housing Trust Fund to CPAH for $202,500 for three scattered site homes.  Commissioner 
Kaltman seconded the motion. 
  
On a voice vote, Chair Adler declared that the motion passed unanimously. 
 
At 6:42, Councilman Holleman joined the Meeting. 
At 6:48, Commissioner Oldham left the Meeting (she returned at 7:05). 
 
Ms. Ulbrich also discussed CPAH’s stewardship program, which is a home maintenance savings 
program sponsored by First Bank of Highland Park.  CPAH homeowners can contribute up to 
$5,000 to a savings account dedicated to major home repairs, and First Bank of Highland Park 
will match it.  Any unused portion of the Bank’s contribution stays with the home for future 
repairs if the homeowner closes the account.  At present, 15 homeowners are in the program. 
 
2. Discussion and Consideration of Request for Subordination of Housing Commission’s 

Affordable Housing Rehabilitation Program Loan from the Affordable Housing Trust Fund 
for $15,000 

This item was cancelled, because Planner M. Smith said that she did not receive the actual 
request and supporting information for it.  Planner M. Smith provided some background on this 
program, however, which ended by 2009.  While functioning, the program operated in 
conjunction with the Affordable Housing Corporation of Lake County (AHCL) to provide 
rehabilitation loans to low and moderate-income households.  The Housing Commission only 
made one loan in the program in 2008.  The homeowners who received the loan recently 
contacted both City staff and AHCL staff to request that both entities subordinate their loans to a 
new home equity loan or line of credit.  Both Planner M. Smith and AHCL staff are waiting for 
additional information from the homeowner and bank.  
 
At 7:05, Commissioner Oldham rejoined to the Meeting. 
 
APPROVAL OF MINUTES 
 
Regular Meeting February 3, 2016  
Commissioner Ross moved approval of the minutes of the regular meeting of the Housing 
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut 
Housing Association, and the Sunset Woods Association held on February 3, 2016.  
Commissioner Oldham seconded the motion.  
 
On a voice vote, Chair Adler declared that the motion passed unanimously. 
 
3. Items for Omnibus Vote Consideration  

Payment of Invoices:   
There were no invoices. 
 

4. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
Management Report including financial statements 
The Commissioners briefly discussed the Management Report and monthly financial statements.  
They asked Planner M. Smith to obtain additional information regarding the Ravinia accounts 
payable line item on page 67 of the packet.   
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Consideration of Management Agreement Extensions with Evergreen Real Estate Services for 
Peers, Ravinia, and Walnut Place from July 1, 2016 to June 30, 2018 
The Commissioner agreed that Evergreen Real Estate Services is doing a good job managing the 
three properties.  Planner M. Smith said that City staff also are very pleased with Evergreen’s 
performance.  After the Commission approves the Management Agreement Extensions, then the 
next step will be for City Council to consider them.   
 
Chair Adler entertained a motion to approve the Management Agreement Extensions with 
Evergreen Real Estate Services for Peers, Ravinia, and Walnut Place from July 1, 2016 to June 
30, 2018.  Commissioner Ross moved approval of the Management Agreement Extensions with 
Evergreen Real Estate Services for Peers, Ravinia, and Walnut Place from July 1, 2016 to June 
30, 2018.  Commissioner Oldham seconded it. 
 
On a voice vote, Chair Adler declared that the motion passed unanimously. 
 
Consideration of proposal to purchase laundry equipment for Peers Housing 
The Commissioners discussed the information and proposal to purchase laundry equipment for 
Peers Housing.  Presently, an outside vendor provides the machines and receives half the 
revenue.  Evergreen staff collected information about the costs to purchase washers and dryers.  
The financial reports and their analysis indicated that if Evergreen staff took over laundry 
services, it would generate about an additional $1,600 annually and take about 25 months to pay 
off the investment in the machines.  These figures do not take into account any maintenance 
expenditures that might be needed.  Given the small amount of revenue that this would generate, 
the Commissioners agreed with Councilman Holleman that it might not be a significant enough 
benefit to outweigh the additional work for management staff.   
 
The question that remains for the Commissioners, however, is whether the vendor is providing a 
fair count.  The laundry revenue seems low for 68 apartments.  The Commissioners asked 
Planner Smith to find out whether it might be possible to put a counter on the machines or switch 
to a card system that provides a tally when the card is used.  They also asked her to check the 
financial reports for Peers laundry revenue in past years.  In addition, they agreed with Evergreen 
Regional Supervisor Brent Norvik’s recommendation to raise the price to $1.00 from $.75 for 
each washing and drying cycle at Peers. 
 
Update on Property Tax Exemption analysis 
Planner M. Smith said that she has begun collecting documents that Holland & Knight identified 
as needed to pursue property tax exemptions for the Commission properties.  Attorney Hart 
Passman’s preliminary opinion is that the Commission may be able to obtain them based on the 
Housing Commission’s organization in the City’s Housing Commission Ordinance that 
establishes the Housing Commission as a housing authority. Illinois statutes exempt housing 
authorities from payment of property taxes.  This legal work is covered under the City’s retainer.  
 
Update on the Peers window and air conditioning project 
Planner M. Smith said that she needs to finish reviewing the bid packet that architect Dan 
Baigelman sent her and then forward it to Holland & Knight for review of the contract included 
in the packet.  
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Sunset Woods 
There was no Sunset Woods report.  
 
5. Update on development proposals  
Planner M.  Smith reported that City staff expect to have a signed Development Agreement for 
the McGovern Flats development soon. The Heritage, a 12-unit single-family development on 
Lake Cook Road, will be before the City Council for consideration for final approval in March.  
The developer selected paying the fee-in-lieu payment for 2.4 units rather than building the 
affordable units, which would be a $300,000 payment to the Affordable Housing Trust Fund.  
The developer has requested paying the fee-in-lieu in three installments.  The City Council will 
consider this as they consider the entire Development Agreement.  With regard to Oakwood 
Station, the City Council is scheduled to consider the Oakwood Station proposal at their March 
21st Meeting.  The recommendation from the Plan and Design Commission was to deny the 
developer’ request for a zoning change.     
 
EXECUTIVE SESSION  
There was no Executive Session. 
 
OTHER BUSINESS 
Planner M. Smith reported on her second conversation with Mary Ann Jordan, one of the Walnut 
Place owners.  Prior to Planner Smith’s first conversation with Ms. Jordan, Ms. Jordan indicated 
to Polly Kuehl, Senior Vice President, Evergreen Real Estate Services, that the Walnut Place 
owners might be interested in selling Walnut Place to the Housing Commission.  By agreement, 
the Housing Commission is the Walnut Place operator.  Given Ms. Jordan’s email to Ms. Kuehl 
and with Commission direction, Planner Smith contacted her.  Ms. Jordan asked Planner Smith 
to let the Housing Commission know of their potential interest.  The Commissioners agreed that 
a good starting point would be to find out what the Walnut Place owners’ asking price would be. 
After this Commission direction and with guidance from Corporation Counsel, Planner Smith 
phoned Ms. Jordan to ask her what price they had in mind for Walnut Place.  Ms. Jordan 
responded that, upon reviewing the Ground Lease Agreement that Planner Smith sent her after 
their first conversation, they believed that waiting until the Ground Lease expired would give 
them more flexibility.  As a result, they may not be interested in selling at this time.  
 
ADJOURNMENT 
 
Chair Adler entertained a motion to adjourn the meeting.  Commissioner Ross moved to adjourn.  
Commissioner Oldham seconded the motion.  
 
On a voice vote, Chair Adler declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 7:45 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 
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Highland Park Housing Commission - Cash Fund Balances as of 2/29/16

Frank B. 
Peers

Walnut 
Place

Ravinia 
Housing

Management Funds:
12 Rental 

Units
2 Rental 

Units Total
Checking 59,224.00       13,505.00    427.00        69,066.00       37,307.00 106,373.00  

Security Deposit 20,386.00       23,516.00    6,893.00     10,593.00       2,230.00   12,823.00    
 

Replacement Reserve 207,214.00     108,001.00  390,179.00 -                 

Residual Receipts 17,508.00       27,095.00    -              -                 

Operating Reserve -                  -               -              9,196.00         9,196.00      

Construction Escrow 16.00          
Total Management Funds 304,332.00     172,117.00  397,515.00 88,855.00       39,537.00 128,392.00  

Association Funds:
Assn Money Mkt Ckg 104,752.00  81,969.00   104,849.00     104,849.00  
Assn MaxSafe Money Market 1,035,855.00  
Assn Small Business Ckg 46,763.00       19,529.00       19,529.00    

Association CDs
CD # 1- matures 1/7/2016 508,064.00     
CD # 2 - matures 10/7/2015 508,174.00     
Total Association Funds 2,098,856.00  104,752.00  81,969.00   124,378.00     124,378.00  

Total Mgmt & Assn Funds 2,403,188.00  276,869.00  479,484.00 213,233.00     39,537.00 252,770.00  

Association Receivables (Liability)  
1)  Due from Hsg. Trst. Fd 277 GB 7,492.00         
2)  Due from Hsg. Trst Fd. Emerg. 689.00            

3)  Due from Sunset Woods / (Due to Peers) 258,832.00     (258,832.00)   

Sunset  Woods Association
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City of Highland Park Affordable Housing Units,
Highland Park Housing Commission Rental Properties Inclusoniary Housing Units (privately owned)

City of Highland Park Housing Commission Owns and Operates: Development Name Address

Property Name Type
# of 
Units

Regulatory 
Authority Laurel Court 849 Laurel

Frank P. Peers Housing Senior 68 IHDA* Laurel Court 851 Laurel
Ravinia Family Housing Family 7 U.S. HUD The Pointe 1975 Skyelar
Ravinia Family Housing Family 10 U.S. HUD The Pointe 2005 Skyelar

102 237
112 303
203 312
212 314
214 316
216 337

Sunset Woods Senior 231 319 2 N/A
*IHDA is the Illinois Housing Development Authority.

City of Highland Park Housing Commission operates Walnut Place**:

Property Name Type
# of 
Units

Regulatory 
Authority

Senior 654 Walnut Avenue 56 IHDA*
Family 1571-81 Green Bay Road and 12 IHDA*

1583-93 Green Bay Road
**Walnut Place is privately owned.

Other Affordable Senior Housing:  Affordable Condominium Development

Property Name Type
# of 
Units

  Sunset Woods 48

Sunset Woods Senior 12 Lake County

  Walnut Place
Addresses

Senior 
Addresses

Addresses
400 Central Avenue
2743-2755 St. Johns Avenue
735-763 Pleasant Avenue
891 Central Avenue, Unit #s:

891 Central Avenue, all unit 
numbers except ones listed 
above as rentals; these 
rentals are Housing Comm. 
owned. 
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Sunset Woods Housing 12
Balance Sheet

February 29, 2016

3/31/2016 at 6:45 PM Unaudited - For Management Purposes Only

ASSETS

Current Assets
FBHP General Checking 69,066.48$                
FBHP Security Dep. Savings 10,593.88
FBHP Savings 9,195.73
Tax Reserve 14,394.37
Accounts Receivable 912.00
A/R, Transfers 20.00

Total Current Assets 104,182.46

Property and Equipment
Building 1,552,988.40
Appliances 474.17
Accum Dep Building (341,105.14)

Total Property and Equipment 1,212,357.43

Other Assets

Total Other Assets 0.00

Total Assets 1,316,539.89$           

LIABILITIES AND CAPITAL

Current Liabilities
Accrued RE Tax 12,784.40$                
Security Deposits 9,835.00

Total Current Liabilities 22,619.40

Long-Term Liabilities
Notes Payable, Lake Co 72,231.18
Notes Payable, FBHP 413,385.55
Notes Payable, IHDA 136,719.60

Total Long-Term Liabilities 622,336.33

Total Liabilities 644,955.73

Capital
Equity-Retained Earnings 666,446.33
Net Income 5,137.83

Total Capital 671,584.16

Total Liabilities & Capital 1,316,539.89$           
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Sunset Woods Housing 12
Income Statement

Compared with Budget
For the Two Months Ending February 29, 2016

3/31/2016 at 6:45 PM Page: 2For Management Purposes Only

Current Month
Actual

Current Month
Budget

Current Month
Variance

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Revenues
Rents 8,265.00$                   8,924.33$                   (659.33) 17,826.00$                 17,848.66$                 (22.66)
Interest Income 5.31 0.00 5.31 11.19 0.00 11.19

Total Revenues 8,270.31 8,924.33 (654.02) 17,837.19 17,848.66 (11.47)

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 8,270.31 8,924.33 (654.02) 17,837.19 17,848.66 (11.47)

Expenses
Office Supplies 0.00 8.00 (8.00) 459.17 16.00 443.17
Management Fee 595.47 580.08 15.39 1,162.79 1,160.16 2.63
Credit Ck Fees 0.00 4.00 (4.00) 0.00 8.00 (8.00)
Government Fees 0.00 95.00 (95.00) 0.00 190.00 (190.00)
Software/Data Processing 25.83 0.00 25.83 51.66 0.00 51.66
Carpet Cleaning 0.00 84.00 (84.00) 0.00 167.00 (167.00)
Heating & Air 0.00 41.00 (41.00) 0.00 82.00 (82.00)
Electrical & Plumbing Maint 230.00 41.00 189.00 340.00 82.00 258.00
Painting & Decorating 0.00 100.00 (100.00) 0.00 200.00 (200.00)
Appliance Repairs 0.00 66.67 (66.67) 0.00 133.34 (133.34)
Supplies Assn 156.46 0.00 156.46 156.46 0.00 156.46
Supplies 0.00 66.67 (66.67) 0.00 133.34 (133.34)
Maintenance 245.00 100.00 145.00 530.00 200.00 330.00
Condo Assessment Rental Units 2,756.40 2,564.00 192.40 6,172.83 5,128.00 1,044.83
Cable TV 600.00 540.00 60.00 600.00 1,080.00 (480.00)
Real Estate tax expense 0.00 1,167.00 (1,167.00) 0.00 2,334.00 (2,334.00)
Loan Interest 1,619.51 2,500.00 (880.49) 3,226.45 5,000.00 (1,773.55)
Bldg Insurance 0.00 217.00 (217.00) 0.00 434.00 (434.00)

Total Expenses 6,228.67 8,174.42 (1,945.75) 12,699.36 16,347.84 (3,648.48)

Net Income 2,041.64$                   749.91$                      1,291.73 5,137.83$                   1,500.82$                   3,637.01
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Sunset Woods Housing 12
Account  Register

For the Period From Feb 1, 2016 to Feb 29, 2016
1103M13 - FBHP General Checking

Filter Criteria includes: Report order is by Date.

3/31/2016 at 6:45 PM Page: 3

Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance
Beginning Balance 68,889.64

2/1/16 HARENT1602-2.1.16 Other Rent 4,101.00 72,990.64
2/1/16 IHDA1602 Other ihda/auto pymt 100.00 72,890.64
2/3/16 1684 Withdrawal RC Home Improvements 245.00 72,645.64
2/4/16 Rent1602-2.4.16 Other Rent 2,129.00 74,774.64
2/8/16 Rent1602-2.8.16 Other Rent 1,271.00 76,045.64
2/17/16 Rent1602-2.17.16 Other Rent 433.00 76,478.64
2/18/16 1685 Withdrawal Housing Opportunity Dev. Corp. 751.93 75,726.71
2/18/16 1686 Withdrawal Randy Ide 230.00 75,496.71
2/20/16 Withdrawal Sunset Woods Condominium Assoc 3,356.40 72,140.31
2/23/16 Rent1602-2.23.16 Other Rent 331.00 72,471.31
2/25/16 1687 Withdrawal Real Page, Inc. 25.83 72,445.48
2/26/16 loan16 Other FBHP/auto pymt 3,379.00 69,066.48

Total 8,265.00 8,088.16
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Sunset Woods -February 29, 2016

Ending balance checking $72,668
Ending balance operating reserve $9,196
TOTAL $81,864
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SWA 2 Rental
Balance Sheet

February 29, 2016

3/31/2016 at 6:46 PM Unaudited - For Management Purposes Only

ASSETS

Current Assets
FBHP Checking 37,306.63$                
FBHP Security Dep Savings 2,229.83
Financing Costs 8,135.00

Total Current Assets 47,671.46

Property and Equipment
Building Unit 231 135,000.32
Building Unit 319 134,999.62
Accum Dep Building (56,850.86)
Accum Amort Fees (678.00)

Total Property and Equipment 212,471.08

Other Assets

Total Other Assets 0.00

Total Assets 260,142.54$              

LIABILITIES AND CAPITAL

Current Liabilities
Due to Peers Housing Assn 258,832.40$              
Accrued RE Tax 6,434.84
Security Deposits 2,123.00

Total Current Liabilities 267,390.24

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 267,390.24

Capital
Equity-Retained Earnings (7,565.50)
Net Income 317.80

Total Capital (7,247.70)

Total Liabilities & Capital 260,142.54$              
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SWA 2 Rental
Income Statement

Compared with Budget
For the Two Months Ending February 29, 2016

3/31/2016 at 6:46 PM Page: 2For Management Purposes Only

Current Month
Actual

Current Month
Budget

Current Month
Variance

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Revenues
Rents 2,148.00$                  1,910.00$                  238.00 2,148.00$                  3,820.00$                  (1,672.00)
Interest Income 0.28 0.00 0.28 0.55 0.00 0.55

Total Revenues 2,148.28 1,910.00 238.28 2,148.55 3,820.00 (1,671.45)

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 2,148.28 1,910.00 238.28 2,148.55 3,820.00 (1,671.45)

Expenses
Office Supplies 0.00 5.00 (5.00) 0.00 9.00 (9.00)
Management Fee 138.00 124.00 14.00 276.65 248.00 28.65
Software/Data Processing 4.31 0.00 4.31 8.62 0.00 8.62
Heating & Air 0.00 41.00 (41.00) 0.00 82.00 (82.00)
Supplies 0.00 8.00 (8.00) 0.00 16.00 (16.00)
Maintenance 0.00 41.00 (41.00) 0.00 82.00 (82.00)
Condo Asst Rental Units 672.74 626.00 46.74 1,445.48 1,252.00 193.48
Cable TV 100.00 90.00 10.00 100.00 180.00 (80.00)
Real Estate tax expense 0.00 566.67 (566.67) 0.00 1,133.34 (1,133.34)
Bldg Insurance 0.00 33.00 (33.00) 0.00 66.00 (66.00)

Total Expenses 915.05 1,534.67 (619.62) 1,830.75 3,068.34 (1,237.59)

Net Income 1,233.23$                  375.33$                     857.90 317.80$                     751.66$                     (433.86)
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SWA 2 Rental
Account  Register

For the Period From Feb 1, 2016 to Feb 29, 2016
1103M14 - FBHP Checking

Filter Criteria includes: Report order is by Date. 

3/31/2016 at 6:46 PM Page: 3

Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance
Beginning Balance 36,073.68

2/4/16 Rent1602-2.4.16 Other Rent 2,148.00 38,221.68
2/18/16 1172 Withdrawal Housing Opportunity Developmen 138.00 38,083.68
2/20/16 1174 Withdrawal Sunset Woods Condominium Assoc 772.74 37,310.94
2/25/16 1173 Withdrawal Real Page, Inc. 4.31 37,306.63

Total 2,148.00 915.05
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