
Public Notice 
 
In accordance with the Statutes of the State of Illinois and the Ordinances of the City of Highland Park, a 
Regular Meeting of the City of Highland Park Housing Commission, the Peers Housing Association, 
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at 
the hour of 6:30 P.M. on Wednesday, June 3, 2015 at City Hall, 1707 St. Johns Avenue, Highland 
Park, Illinois.  The Meeting will be held in the Pre-Session Room on the second floor.  
 

City of Highland Park 
Housing Commission 

Wednesday, June 3, 2015, at 6:30 p.m. 
AGENDA 

 
I. Call to order 
 
II. Roll Call 
 
III. Business from the Public (Citizens Wishing to Be Heard Regarding Items not Listed 

on the Agenda) 
 
IV. Approval of Minutes – April 8, 2015 and May 6, 2015 

 
V. Scheduled Business 
 

1. Discussion and consideration of the Preliminary Inclusionary Housing Plan for 
proposed McGovern Flats development at Central and McGovern 

 
2. Items for Omnibus Vote Consideration  

• Payment of Invoices:   
• Full Circle Architects, LLC for Invoice #5062 for $3,000.00 for architectural 

services for the Peers Window and A.C. project 
• Chicago Title Land Trust Company for $295.00 for Annual Fee for Peers Housing 

 
3. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 

- Management Report 
- Property Report 
- Update on the Peers window and a.c. project 
- Sunset Woods: 

 2015 Annual Budget 
 Other Sunset Woods business 

 
4. Update on status of Imperial Realty’s request to purchase a parking lot at Ravinia 

Housing on Pleasant Avenue 
 
VI. Executive Session for Matters relating to Real Estate Acquisition, Litigation, and 

Personnel Matters 
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VII. Other Business 
 

VIII. Adjournment 

Posted at City Hall on Friday, May 29, 2015 before 5:00 p.m. 
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DRAFT 
 

MINUTES OF A REGULAR MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday April 8, 2015 
 
MEETING LOCATION: Mayor’s Conference Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:34 p.m., Chair David Meek called to order the regular meeting of the Highland Park 
Housing Commission, the Peers Housing Association, the Ravinia Housing Association, the 
Walnut Housing Association, and the Sunset Woods Association. Each of the Commissioners 
also serves as Directors of each of the Housing Associations.  The Chair asked Planner M. Smith 
to call the roll.   
 
ROLL CALL 
 
Commissioners Present:    Adler, Elder, Kaltman, Meek, Oldham, Saret, and Ross  
              
Commissioners Absent:   None  
 
Student Representative Present: Powell  
 
Chair Meek declared that all Commissioners were in attendance, and a quorum was present.  
 
Council Liaison Present:    Holleman  
 
Staff Liaisons Present:    Planners L. Smith and M. Smith  
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
APPROVAL OF MINUTES 
 
Regular Meeting March 4, 2015  
Commissioner Oldham moved approval of the minutes of the regular meeting held on March 4, 
2015 of the Housing Commission, the Peers Housing Association, the Ravinia Housing 
Association, the Walnut Housing Association, and the Sunset Woods Association.  
Commissioner Adler seconded the motion.  
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
SCHEDULED BUSINESS 
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1. Discussion and Consideration of Lease Provisions in draft agreement with City of Highland 
Park for Pleasant Avenue parking lot 

Chair Meek summarized the City Council’s request to the Ravinia Housing Association (RHA) 
to consider a ten-year lease term for the parking agreement between the City and the RHA.  Each 
of the Housing Commissioners serves as a Director of the RHA. The City Council suggested a 
ten-year lease term in response to Mr. Al Klairmont’s request for a longer lease term between the 
two entities.  Mr. Klairmont, President, Imperial Realty, has a development agreement with the 
City for 515 Roger Williams, which is adjacent to the Ravinia property.  
  
Attending the Housing Commission Meeting, Mr. Klairmont asked the RHA to revise the draft 
parking lot lease agreement for a longer lease term, for at least thirty years.   
 
After discussion, Ravinia Housing Association (RHA) President Meek entertained a motion to 
revise the draft parking lot lease agreement between the RHA and the City of Highland Park to a 
ten-year term instead of a five-year term.  Director Oldham moved approval of the revision to the 
draft parking lot lease agreement between the RHA and the City of Highland Park to a ten-year 
term instead of a five-year term.  Director Saret seconded the motion. 
 
On a voice vote,  

Voting Yea:  Four  
 Voting Nay:  None 
 Abstentions:  Three 
 
RHA President Meek declared that the motion passed. 
 
2. Consideration of Revised Grant from Community Partners for Affordable Housing to the 

Affordable Housing Trust Fund to Create Four Affordable Rentals 
Rob Anthony, Executive Director, Community Partners for Affordable Housing (CPAH) 
explained the reasons for the revisions to the scattered site rental grant.  The grant amount 
remains at $450,000 for the acquisition, rehabilitation, and leasing of at least four rental units for 
households earning less than 60% of the Chicago area median.  The change is that CPAH is 
requesting that the Housing Commission make a $225,000 payment (50% of the grant amount) 
now in order to acquire 3 condominium units that are available.  The remaining $225,000 would 
be paid to CPAH when the Housing Commission sells the anticipated Illinois Affordable 
Housing Tax Credits.  Illinois Housing Development Authority (IHDA) staff expect the tax 
credits to be approved at their May Board Meeting.  The first payment of $225,000 is less than 
the Housing Commission’s anticipated total net contribution of $263,250.  The Housing 
Commission is not at risk of expending more than originally approved, even if IHDA does not 
approve the tax credits for some reason.  The Housing Trust Fund contribution remains 
unchanged, and CPAH still commits to providing at least four affordable units.  
 
After discussion, Chair Meek entertained a motion to approve Community Partners for 
Affordable Housing’s (CPAH) revised scattered site rental grant.  Commissioner Elder moved 
approval of CPAH’s revised scattered site rental grant.  Commissioner Adler seconded the 
motion. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 

HP HC April 8, 2015  
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3. Items for Omnibus Vote Consideration  

Payment of Invoices:   
• Manning Silverman & Co. Invoice #200936071 Initial Retainer (1 of 2) for Audit of 

Financial Statements for the Sunset Woods Association for $2,950.00 
• Full Circle Architects, LLC for architectural services on the Peers window and a.c. 

project for $20,625.00 
 
After discussion, Chair Meek entertained a motion to approve payment of invoice #200936071 
from Manning Silverman & Co. for the initial retainer on the Sunset Woods Association audit for 
$2,950.00 and from Full Circle Architects, LLC for architectural services for the Peers window 
and a.c. project for $20,625.00.  Commissioner Elder moved approval of payment of invoice 
#200936071 from Manning Silverman & Co. for the initial retainer on the Sunset Woods 
Association audit for $2,950.00 and from Full Circle Architects, LLC for architectural services 
for the Peers window and a.c. project for $20,625.00.  Commissioner Ross seconded it. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
4. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
Management Report 
The Management Report was in the packet.  Commissioner Ross asked Planner M. Smith to 
follow-up with some questions for Evergreen Real Estate Services staff about the accounts 
receivable report. 
  
Property Report 
There was no additional discussion of the financial reports. 
 
Consideration of Affirmative Fair Housing Marketing Plans for Peers and Walnut Place 
After discussion, Chair Meek entertained a motion to approve the Affirmative Fair Housing 
Marketing Plans for Peers and Walnut Place.  Commissioner Elder moved approval of the 
Affirmative Fair Housing Marketing Plans for Peers and Walnut Place.  Commissioner Saret 
seconded the motion. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
Discussion and consideration to authorize Evergreen Real Estate Services to request proposals 
for Reserve Studies/Physical Needs Assessments 
The Commissioners agreed that Reserve Studies were not yet needed, particularly not for 
Ravinia Housing, which had one completed as part of the U.S. Housing and Urban Development 
Mark-to-Market program.  The Commissioners said that Evergreen Real Estate Services staff’s 
plan to update the five-year capital plans would be sufficient at present. 
 
Update on the Peers window and a.c. project 
The architect submitted the application to the Design Review Commission (DRC) for 
consideration at the April 20th DRC Meeting. 
 
Sunset Woods 
There was no Sunset Woods report. 
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5. Report regarding plans for an Inclusionary Housing Ordinance Task Force 
Chair Meek and Commissioner Ross will represent the Housing Commission on the Inclusionary 
Housing Task Force.  Commissioner Elder said that he would like to serve.  Chair Meek said that 
he should be an alternate.  The first meeting of the Task Force will occur before the end of April. 
 
6. Discussion and Consideration of the draft Affordable Housing Plan for compliance with the 

Illinois Affordable Housing Planning and Appeals Act 
Planner M. Smith said that after the Housing Commission approves the Affordable Housing Plan 
then staff will submit the Housing Commission’s recommendation to City Council for plan 
adoption.  The Plan is due at the Illinois Housing Development Authority in early June. 
 
Chair Meek entertained a motion to approve the Affordable Housing Plan for compliance with 
the Illinois Affordable Housing Planning and Appeals Act.  Commissioner Elder moved 
approval of the Affordable Housing Plan for compliance with the Illinois Affordable Housing 
Planning and Appeals Act.  Commissioner Oldham seconded it. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
7. Report on City Council Committee of the Whole discussion regarding modifying the 

regulatory authority for hearing complaints/allegations including fair housing cases 
Councilman Holleman reported on the City Council Committee of the Whole discussion.  The 
City Council directed City staff to explore alternatives to the Human Relations Commission 
complaint process such as mediation services that the Center for Conflict Resolution offers. 
 
EXECUTIVE SESSION  
There was no Executive Session. 
 
OTHER BUSINESS 
There was no other business.  
 
ADJOURNMENT 
 
Chair Meek entertained a motion to adjourn the meeting.  Commissioner Saret moved to adjourn.  
Commissioner Ross seconded the motion.  
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 8:41 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 

HP HC April 8, 2015  
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MINUTES OF A REGULAR MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday May 6, 2015 
 
MEETING LOCATION: Pre-Session Mayor’s Conference Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:30 p.m., Vice Chair Adler called to order the regular meeting of the Highland Park Housing 
Commission, the Peers Housing Association, the Ravinia Housing Association, the Walnut 
Housing Association, and the Sunset Woods Association. Each of the Commissioners also serves 
as Directors of each of the Housing Associations.  The Vice Chair asked Planner M. Smith to 
call the roll.   
 
ROLL CALL 
 
Commissioners Present:     Adler, Kaltman, Oldham, Ross, and Saret 
              
Commissioners Absent:    Elder, Meek  
 
Student Representative Present:  Powell  
 
Vice Chair Adler declared that a quorum was present.  
 
Council Liaison Present:     Holleman  
 
Staff Liaisons Present:     Planners L. Smith and M. Smith  
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
APPROVAL OF MINUTES 
 
Regular Meeting April 8, 2015  
The Minutes were not available. 
 
SCHEDULED BUSINESS 

 
1. Consideration of Application to the Affordable Housing Trust Fund from Community 

Partners for Affordable Housing for their Operating Grant for 2015 
The Housing Commission approved a grant of $85,000 to CPAH for 2015 operating support 
when they adopted the 2015 Housing Trust Fund budget at the September 3, 2014 Meeting.  Rob 
Anthony, Executive Director, Community Partners for Affordable Housing (CPAH), 
summarized the operating grant request, which he reduced to $80,000.  Furthermore, it is likely 
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that the net Housing Trust Fund grant will be considerably less because Mr. Anthony was able to 
include the operating grant in the tax credit application to the Illinois Housing Development 
Authority (IHDA).  IHDA determined that the Highland Park Housing Commission can receive 
tax credits for its 2015 operating contribution to CPAH as well as for the scattered site rental 
project.  As a result, if the Housing Commission makes its contribution of $80,000, it can receive 
an allocation of $40,000 in Illinois Affordable Housing Tax Credits.  CPAH then will assist the 
Commission in selling the tax credits for approximately 85 cents per dollar ($34,000).  Following 
the tax credit sale, the Housing Commission’s net operating contribution will be $46,000. 
 
Vice Chair Adler entertained a motion to approve the Housing Trust Fund grant of $80,000 to 
Community Partners for Affordable Housing for 2015 operating support.  Commissioner Ross 
moved approval of the Housing Trust Fund grant of $80,000 to Community Partners for 
Affordable Housing for 2015 operating support.  Commissioner Oldham seconded the motion. 
 
On a voice vote, Vice Chair Adler declared that the motion passed. 
 
2. Items for Omnibus Vote Consideration  

Payment of Invoices:   
Full Circle Architects, LLC for Invoice #5035 for $7,500.00 for architectural services for the 
Peers Window and A.C. project 

The Commissioners directed Planner M. Smith to get additional detail about the services that 
Full Circle provided pursuant to this invoice. 
 
After discussion, Vice Chair Adler entertained a motion to approve the payment of $7,500.00 to 
Full Circle Architects, LLC for invoice #5035 for architectural services for the Peers Window 
and air conditioning project after City staff verifies the progress on the contract documents.  
Commissioner Saret moved approval of the payment of $7,500.00 to Full Circle Architects, LLC 
for invoice #5035 for architectural services for the Peers Window and air conditioning project 
after City staff verifies the progress on the contract documents.  Commissioner Kaltman 
seconded the motion. 
 
On a voice vote, Vice Chair Adler declared that the motion passed. 
 
3. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
Management Report 
The Commissioners had a number of questions regarding the Management Report that was in the 
packet and directed Planner M. Smith to obtain additional from Evergreen Management staff.  
These included: 

• With regard to the Ravinia Housing unit with fire damage,  
o What is the cost estimate for repairs? 
o When will the repairs be completed? 
o Where is the resident living now? 
o What is the Ravinia Housing Association’s insurance deductible? 

• With regard to the vacancies in the past year at Ravinia Housing, has Evergreen staff 
applied to U.S. Housing and Urban Development for special claims, which could cover 
up to 80% of vacancy loss? 

• With regard to the family tenant selection plan, it may be possible to have a local 
preference for Lake County.  Can the Ravinia family development obtain a Lake County 
local preference? 

HP HC May 6, 2015  
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• When will the five year capital needs reports be available? 

 
Property Report 
With regard to the financial reports for the affordable developments, the Commissioners 
discussed the financial challenges for the small properties, such as Ravinia family housing with 
17 units and the 14 senior rentals at Sunset Woods.  For these properties, a vacancy of any 
duration creates financial stress for the development, and it is difficult to contain the largely 
fixed costs.  One area that the Commissioners asked City staff to explore is the possibility of 
property tax relief.  City staff said that they would add this topic to an upcoming agenda. 
Commissioner Ross also recommended that Evergreen Real Estate Services staff work with an 
attorney on a contingency basis for property tax appeals rather than on retainer as they do now.   
 
With regard to the Sunset Woods financial reports, the Commissioners directed staff to request 
that Housing Opportunity Development Corporation, the management agent, add some 
additional information to the income statement, specifically, a column for the annual budget and 
a line item for the monthly payment on the loan principal. 
 
Update on the Peers window and a.c. project 
The Design Review Commission approved the Peers Housing application for the window and air 
conditioning project at the April 20th Meeting.  Full Circle Architects are now working on the 
construction drawings and other documents for the bid packet.  
 
Sunset Woods 
Discussion of Lake County HOME Program Monitoring Results: 
The Commissioners discussed the report from the Lake County Community Development 
Department on the 12 original Sunset Woods rentals.  
 
Other Sunset Woods Business: 
There was no other Sunset Woods business.  
 
4. Discussion and Consideration of a proposal from Imperial Realty to purchase a parking lot on 

the Ravinia Housing Association’s Pleasant Avenue property 
Vice Chair Adler summarized the request from Al Klairmont, President, Imperial Realty, to 
purchase one of the parking areas at the Ravinia Housing Association Pleasant Avenue campus.  
Mr. Klairmont sent two letters regarding his interest in acquiring a parking area that the Ravinia 
Housing Association owns. One letter dated May 1 was addressed to the City Manager and 
indicates his desire to modify the Development Agreement with the City for his approved project 
at 515 Roger Williams after ten years.  Mr. Klairmont proposes that at the end of ten years, he 
would have the exclusive right to use the parking area for his own use, but that he will continue 
to provide a limited number of parking spaces to the public in accordance with the City of 
Highland Park’s requirements and as mutually agreed upon. 
 
At the meeting, Mr. Klairmont distributed the second letter addressed to the Ravinia Housing 
Association (RHA).  Each of the Housing Commissioners serves as a Director of the RHA.  Mr. 
Klairmont’s letter expresses his interest in purchasing the area at a value that would match a 
mutually agreeable appraisal and stipulates that he will pay for an appraisal and survey of the 
area. Vice Chair and Ravinia Vice President Adler said that the Housing Commission and the 
RHA are in favor of his project at 515 Roger Williams, but that they could not entertain an offer 
to sell the parking area until they know that the City is satisfied with the long-term parking plans 
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that he proposes.  Mr. Klairmont addressed the RHA about his need to feel certainty about the 
availability of parking for his development for the long-term at that lot before starting the 
project.  The RHA Directors briefly discussed Mr. Klaimont’s proposal and reached a consensus 
that it was premature to discuss a sale until he reached an agreement with the City for the long-
term parking arrangements.  Vice President Adler encouraged him to return to the RHA when he 
has an understanding with the City, but reminded him that even if the RHA reaches an agreement 
for a sale, U.S. Housing and Urban Development and the lender Red Capital would need to agree 
to it before any transaction could take place.  He also told him that neither the City, Housing 
Commission, nor the RHA would bear any cost related to the transaction.  In addition to the 
survey and appraisal, Mr. Klairmont should be prepared to pay for attorneys’ fees, closing costs, 
and any other costs that may arise from the transaction.    
 
5. Report regarding the first meeting of the Inclusionary Housing Task Force 
Planner L. Smith reported that the Inclusionary Housing Task Force met on April 29th.  City staff 
briefed the participants on the Inclusionary Housing Ordinance and the purpose of the Task 
Force.  The purpose of the task force is to produce a report for the Housing Commission.  
Among the questions that the City Council wants the task force to address are:  establishing the 
need for ordinance revisions, providing a financial analysis of the impact of the inclusionary 
regulations, considering how changes could augment Housing Trust Fund revenue, and obtaining 
feedback from developers.  After review and consideration, the Housing Commission would 
submit recommendations to City Council.  If there were to be any amendments to the Ordinance, 
then the Plan Commission would conduct a public hearing.   
 
After this initial Task Force Meeting, the next steps include City staff assembling data on the 
economic impact of the Inclusionary Housing regulations.  Once the data are available, City staff 
will present it to a group of developers.  The Task Force members, several of whom are housing 
developers, recommended individual interviews with developers rather than a general developer 
focus group.  They said that this format would encourage a more candid discussion.  
 
EXECUTIVE SESSION FOR DISCUSSION OF THE SALE OF REAL ESTATE 
  
At 8:29 p.m., Commissioner Ross made a motion to close the regular meeting to the public 
pursuant to Section 2(c) of the Illinois Open Meetings Act (5 ILCS 120/2(c)) and to adjourn to 
Executive Session for the purpose of discussing the sale of real estate that the Ravinia Housing 
Association owns.  Commissioner Saret seconded the motion.  Planner M. Smith called the roll. 
 
On a roll call vote: 
 Voting Yea:  Adler, Kaltman, Oldham, Ross, and Saret  
 Voting Nay:  None 
  
Vice Chair Adler declared that the motion passed unanimously.  Councilman Holleman and 
Planners L. Smith and M. Smith also were in attendance. 
 
At 8:49 p.m. Commissioner Ross made a motion to close the Executive Session and to re-open 
the regular meeting.  Commissioner Saret seconded the motion.   
 
Vice Chair Adler declared that the motion passed unanimously.   
 
The Vice Chair asked Planner M. Smith to call the roll.   

HP HC May 6, 2015  
10



DRAFT    5 
 
ROLL CALL 
 
Commissioners Present: Adler, Kaltman, Oldham, Ross, and Saret    
 
Commissioners Absent:  Elder and Meek   
 
Vice Chair Adler declared that a quorum was present.  
 
Council Liaison Present:  Holleman  
 
Staff Liaisons Present:     Planner M. Smith and Planner L. Smith 
 
 
OTHER BUSINESS 
There was no other business. 
 
ADJOURNMENT 
 
Vice Chair Adler entertained a motion to adjourn the meeting.  Commissioner Saret moved to 
adjourn.  Commissioner Kaltman seconded the motion.  
 
On a voice vote, Vice Chair Adler declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 8:50 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 

HP HC May 6, 2015  
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Note: at City staff’s request, Dan Baigelman provided this additional detail regarding the work completed:

“In April, we worked on the interior elevations, finalizing the structural details, and final selection of the air-
conditioners with sleeves.
We are approx. 95% complete now and are wrapping up the final details and specifications.”
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MEMORANDUM 

 

TO:    Highland Park Housing Commission 

FROM:  Polly Kuehl & Mary Mauney      

RE:         May Management Report/ April Financial Statements  

DATE:  5/26/2015 

 A conference call was held on May 19th with Charles Adler, Evergreen and Dan Baigelman to 

discuss clarifications on the scope of work for the window project.  Items were discussed to allow 

Full Circle to move forward with the project.  The contractor will be submitting an alternate cost 

should additional work be needed on painting existing metal finishes and replacing common area 

glass that is not part of the scope of work.  In addition, it was decided that management will be 

responsible for that painting in the tenant units after all work is complete and t he contractor will be  

responsible for all repairs to landscaping. 

There was a kickoff meeting on May 13th for Tess Torvik from the North Shore Senior Center who 
began working at Walnut as a Service Coordinator on May 11th .  We had a small group attend but 
we had a good discussion with residents asking questions and giving suggestions to Tess for 
programs that they would like to see implemented at the facility.   
 

During our last property insurance renewal,  our insurance company had a concern about the  roofs at 

Walnut.   They required we have an inspection completed this year which we did in May. The 

townhouse roofs are in need of repairs costing $6,880 and will result in a remaining life of five more 

years.  Unfortunately, the inspection of the highrise indicated that we only have a year of service life 

remaining on that roof.  We could invest in repairs of $4,100 that would address the immediate need 

but it would not guarantee the insurance company would cover the roof under next year’s policy.  A 

new roof will cost $70,000.  We currently have $120,599 in the Reserve for Replacement account.  

This money can be used for the roof but it puts the Reserve account balance at $50,599 which is 

under IHDA recommended minimum requirement.   We believe it is important to replace the roof 

and IHDA will approve funding the work with Reserve monies because of the critical nature.  We 

suggest making the owner aware of this situation so that capital planning and long term budgeting 

can be done in light of this reduction to the property’s cash reserves  .   

Rehab has begun on the unit that was damaged by fire at Pleasant Avenue on April 6th .  A 
demolition permit was obtained from the City and work began to remove the drywall on May 26th .   
On Wednesday, May 27th they will perform all required smoke and soot cleaning throughout the unit.  
On Thursday, May 28th they are schedule to apply encapsulant to seal all exposed structure and all 
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attic structure.  Once all demolition and sealing is complete, the property will be ready for repairs.  
Belfor is currently awaiting sumbittals from plumbing and electrical trade subconstractors.  Once 
received, they will be provided to the city for approval after which work will begin.  We have 
requested a timeline from Belfor for completion of all work.  We will forward this information 
before the Housing Commission meeting if received.  The resident is currently staying with family 
during the rehabilitation.  The adjacent units were not displaced. 
 
  
Frank B. Peers 

Occupancy:  There has been one vacancy at Frank  B. Peers during May.  An approved applicant is 

scheduled to sign the lease May 28th. 

Physical:  Regular maintenance work orders, pest control, weekly landscaping and heavy duty spring 

cleaning was completed in all common areas.     

Social Programs:  Regular social programming occurred at Frank B. Peers during May including 

weekly bingo.  “Afternoon Tea with Lily the Therapy Dog” will be held on May 29th.   Flowers will 

be given to all mothers at the monthly luncheon to be held on May 27th  and it will be catered by the 

Taco Bar.  Catholic Charities will be distributing food packages on May 29th.      

Financial:  Net Operating Income (NOI) for April was negative to budget at ($9,006).  YTD 

NOI was positive to budget at $2,403.     Cash carryover decreased to to $41,865.98.  

Income – Income for the month of April  was positive to budget at $362.    

Expenses – Expense line items that were significantly negative to budget include: 

• Audit (#6350) Accrued each month on the budget, the audit bill was paid in April. 

• Office Salaries (#6310),  Janitor Cleaning payroll (#6510), Repairs Payroll  (#6540), Union 

Benefits (#6724) and Other Employee Benefits (#6727) reflect three payrolls in April.    

• Plumbing Supplies (#646541-0002) Cost for commode replacement in a unit.   

• Heating /Cooling Contractor(#6546) Cost for quarterly service 

• Snow Removal (#6548) Timing issue.  No snow removal budgeted for April.  YTD below 

budgeted amount. 

 

Walnut Place 

Occupancy:   There were two units vacant during the month of May.  We have one approved 

applicant who is wanting to move in 5/29.  We continue to show the other unit and are qualifying 

several people currently. 

Physical:    Regular maintenance work orders, pest control, weekly landscaping and heavy duty 

spring cleaning was completed in all common areas.    In addition, we had pest control out for ant 

problems in one of the units.   
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Social Programs:   Regular social programming occurred at Walnut during May including weekly 

bingo.  “Afternoon Tea with Lily the Therapy Dog” is scheduled to visit on May 28th.   Flowers 

were given to all mothers at the monthly luncheon was held on May 21st  and the event was catered 

by the Taco Bar.  Catholic Charities will distribute food packages on May 29th.      

Financial:   Net Operating Income (NOI) for April was negative to budget by ($465) YTD NOI 

is positive to budget by $15,621.   Cash carryover increased to $1,103.57    

Income - Income for the month of April was negative to budget by ($4,646).  $3,477 of this variance 

relates to Walnut not billing for the Service Coordinator since she has was not put in place until May. 

The remainder is due to vacancy. 

Expenses – Expense line items that were significantly negative to budget include: 

• Office Salaries (#6310),  Janitor Cleaning payroll (#6510), Repairs Payroll  (#6540), Union 

Benefits (#6724) and Other Employee Benefits (#6727) reflect three payrolls in April.    

• Heating/Cooling Contractor (#6546) reflects two service calls to units. 

• Plumbing Repairs (#6595) reflects replacement of a water heater in one of the townhouses 

 

 

Ravinia Housing 

Occupancy:  Ravinia is 100% occupied with the last vacancy being rented on April 1st.   We will be  

pursuing special claims for all vacancy.  Claims must be filed within 180 days of the unit being re-

rented.   We are currently able to request most recently vacated unit.  We will be submitting the 

claim to NHC for approval in the next week.  Once approved it will be added to the HAP voucher.  

NHC has up to 45 days to approve the claim so we will expect to be able to bill on the August or 

September HAP for the claim.  The amount we are able to collect for unit 2751 vacancy is $1130.00.  

Physical:   Regular maintenance work orders and landscaping was completed during May. 

Financial:   Net Operating Income (NOI) for April  was to negative to budget by ($9,244). YTD 

NOI is negative to budget by ($14,827).   Cash carryover decreased to ($5.75)  

Income –Income is positive to budget at $869.   

Expenses – Expense line items that were significantly negative to budget include: 

• Audit (#6350) Accrued each month on the budget, the audit bill was paid in April. 

• Office Salaries (#6310),  Janitor Cleaning payroll (#6510), Repairs Payroll  (#6540), Union 

Benefits (#6724) and Other Employee Benefits (#6727) reflect three payrolls in April.    

• Janitor and Cleaning Supplies (#6515) Includes windows screens and turnover supplies for 

unit 2751. 

• Gas (#6452)  Includes cost for utilities for vacant unit.   
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Highland Park Housing Commission

Reserve Balances
Date: 4/30/2015

Sunset  
Account Name Frank B. Peers Walnut Place Ravinia Housing Woods TOTAL

Checking (Property) 41,866 1,104 (6) 56,069

Security Deposit 19,179 20,324 6,948 10,563
 

Replacement Reserve 191,912 120,599 390,860 0

Residual Receipts 17,508 27,095 0 0

Operating Reserve 0 0 16 9,169
(Construction Escrow)

Association Money 104,698 81,924 119,403
Market Checking

Association Small  6,401 9,351
Business Checking

Association Receivable/(Liability) (258,832)  
1)  Due from Hsg. Trst. Fd 277 GB 7,492 Total
2)  Due from Hsg. Trst Fd. Emerg. 689 A/R
3)  Due from Sunset Woods 258,832

Association CDs Maturity
CD #1 1/7/2016 507,000
CD #2 10/7/2015 507,613

Association MaxSafe 1,034,990
Money Market

TOTAL 2,593,482 273,820 479,742 (54,277)  
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Housing Trust Fund
Fiscal Year 2015
January 1 - December 31 - Unaudited Unaudited

Through 04/30/2015

Beginning Balance, Jan 1 (Unaudited) $863,817

Revenue:
  Demolition Tax 40,002
  Demolition Permits 4,500
  Interest Revenue 17
  Contributions/Donations/Other 0
  Proceeds of Ceding Volume Cap 0
Total Revenue 44,519

Expenditures:
  Program Costs (12,413)
Total Expenditures (12,413)

Ending Balance $895,922

Pending Liabilities 
CPAH Scattered Site Program ($65,000)
CPAH 4 Unit Rental Project ($450,000)
Employer Assisted Housing ($20,000)
CPAH Operating Grant 2014 ($85,000)
Emergency Housing Assistance ($10,000)
Housing Planner ($25,658)
Reimbursement to Fulton Developers ($13,200)
Total Pending Liabilities ($668,858)
Net Balance $227,064
Prior Month Balance (02-28-15) $198,469 2/28/2015
Month to Month Change $28,595 2 month change
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ASSETS

Current Assets
Assn FBHP Checking 6,400.65$             
FBHP General Checking 56,069.09
FBHP Security Dep. Savings 10,563.06
Assn FBHP Savings 119,402.81
FBHP Savings 9,168.97
Financing Costs 8,135.00
Tax Reserve 9,770.59
Accounts Receivable 250.00
A/R, Transfers 20.00

Total Current Assets 219,780.17

Property and Equipment
Building 1,552,988.40
Building Unit 231 135,000.32
Building Unit 319 134,999.62
Appliances 474.17
Accum Dep Building (397,956.00)
Accum Amort-Financing Fees (678.00)

Total Property and Equipment 1,424,828.51

Other Assets

Total Other Assets 0.00

Total Assets 1,644,608.68$      

LIABILITIES AND CAPITAL

Current Liabilities
Due to Peers Housing Assn 258,832.40$         
Accrued RE Tax 12,784.40
Accrued RE Taxes Assn 6,434.84
Security Deposits 9,835.00

Total Current Liabilities 287,886.64

Long-Term Liabilities
Notes Payable, Lake Co 72,231.18
Notes Payable, FHLB 419,888.51
Notes Payable, IHDA 137,719.60

Total Long-Term Liabilities 629,839.29

Total Liabilities 917,725.93

Capital

Sunset Woods Housing 
Balance Sheet
April 30, 2015
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Equity-Retained Earnings 716,391.36
Net Income 10,491.39

Total Capital 726,882.75

Total Liabilities & Capital 1,644,608.68$      
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Current Month
Actual

Current Month
Budget

Current Month
Variance

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Revenues
Rents 9,394.00$             8,896.00$             498.00 37,576.00$           35,582.00$           1,994.00
Late & NSF Fees 10.00 0.00 10.00 10.00 0.00 10.00
Interest Income Assn 42.67 0.00 42.67 175.01 0.00 175.01
Interest Income 6.05 0.00 6.05 22.69 0.00 22.69

Total Revenues 9,452.72 8,896.00 556.72 37,783.70 35,582.00 2,201.70

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 9,452.72 8,896.00 556.72 37,783.70 35,582.00 2,201.70

Expenses
Office Supplies 0.00 8.00 (8.00) 13.19 32.00 (18.81)
Management Fee 610.61 578.00 32.61 2,397.72 2,312.00 85.72
Legal and Accounting Assn 2,950.00 0.00 2,950.00 2,950.00 0.00 2,950.00
Exterminating 90.00 0.00 90.00 90.00 0.00 90.00
Credit Ck Fees 0.00 4.00 (4.00) 0.00 16.00 (16.00)
Government Fees 0.00 96.00 (96.00) 0.00 382.00 (382.00)
Software/Data Processing 24.60 0.00 24.60 98.40 0.00 98.40
Carpet Cleaning 0.00 84.00 (84.00) 0.00 335.00 (335.00)
Heating & Air 0.00 41.00 (41.00) 0.00 164.00 (164.00)
Electrical & Plumbing Maint 260.00 41.00 219.00 910.00 164.00 746.00
Painting & Decorating 0.00 84.00 (84.00) 0.00 335.00 (335.00)
Appliance Repairs 0.00 41.00 (41.00) 360.00 164.00 196.00
Supplies 32.38 84.00 (51.62) 606.64 335.00 271.64
Maintenance 0.00 84.00 (84.00) 145.00 335.00 (190.00)
Condo Assessment Rental Units 2,756.40 2,564.00 192.40 11,025.60 10,256.00 769.60
Cable TV 579.96 540.00 39.96 2,319.84 2,160.00 159.84
Real Estate tax expense 0.00 1,166.00 (1,166.00) 0.00 4,666.00 (4,666.00)
Loan Interest 1,629.45 2,500.00 (870.55) 6,375.92 10,000.00 (3,624.08)
Bldg Insurance 0.00 217.00 (217.00) 0.00 868.00 (868.00)

Total Expenses 8,933.40 8,132.00 801.40 27,292.31 32,524.00 (5,231.69)

Net Income 519.32$                764.00$                (244.68) 10,491.39$           3,058.00$             7,433.39

Sunset Woods Housing 
Income Statement

Compared with Budget
For the Four Months Ending April 30, 2015
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance
Beginning Balance 54,494.04

4/1/15 4/1/15 Deposit Tenant 246.00 54,740.04
Deposit Tenant 247.00 54,987.04
Deposit Tenant 647.00 55,634.04
Deposit Tenant 574.00 56,208.04
Deposit Tenant 642.00 56,850.04
Deposit Tenant 525.00 57,375.04
Deposit Tenant 374.00 57,749.04
Deposit Tenant 267.00 58,016.04
Deposit Tenant 402.00 58,418.04

4/1/15 ihda1504 Other ihda/auto pymt 100.00 58,318.04
4/2/15 1632 Withdrawal Sunset Woods Condominium Assoc 3,341.36 54,976.68
4/6/15 1633 Withdrawal Real Page, Inc. 24.60 54,952.08
4/6/15 4/8/15 Deposit Tenant 262.00 55,214.08

Deposit Tenant 329.00 55,543.08
Deposit Tenant 397.00 55,940.08
Deposit Tenant 865.00 56,805.08
Deposit Tenant 207.00 57,012.08
Deposit Tenant 418.00 57,430.08
Deposit Tenant 280.00 57,710.08
Deposit Tenant 166.00 57,876.08
Deposit Tenant 795.00 58,671.08
Deposit Tenant 480.00 59,151.08

4/16/15 4/20/15 Deposit Tenant 417.00 59,568.08
Deposit Tenant 864.00 60,432.08

4/21/15 1634 Withdrawal Presto-X 85.00 60,347.08
4/21/15 1635 Withdrawal RC Paint & Home Improvements 260.00 60,087.08
4/21/15 1636 Withdrawal Housing Opportunity Dev. Corp. 642.99 59,444.09
4/26/15 loan1504 Other FBHP/auto pymt 3,375.00 56,069.09

Total 9,404.00 7,828.95

Sunset Woods Housing 
Account  Register

For the Period From Apr 1, 2015 to Apr 30, 2015
1103M13 - FBHP General Checking
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Ending balance checking 56,069$        
Ending balance operating reserve 9,169$          
TOTAL 65,238$        

Sunset Woods -April 30, 2015
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ASSETS

Current Assets
FBHP Checking 33,375.17$           
FBHP Security Dep Savings 2,227.06

Total Current Assets 35,602.23

Property and Equipment

Total Property and Equipment 0.00

Other Assets

Total Other Assets 0.00

Total Assets 35,602.23$           

LIABILITIES AND CAPITAL

Current Liabilities
Security Deposits 2,123.00$             

Total Current Liabilities 2,123.00

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 2,123.00

Capital
Equity-Retained Earnings 29,062.99
Net Income 4,416.24

Total Capital 33,479.23

Total Liabilities & Capital 35,602.23$           

SWA Rental
Balance Sheet
April 30, 2015
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Current Month
Actual

Current Month
Budget

Current Month
Variance

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Revenues
Rents 2,123.00$             1,910.00$             213.00 8,492.00$             7,640.00$             852.00
Interest Income 0.27 0.00 0.27 1.09 0.00 1.09

Total Revenues 2,123.27 1,910.00 213.27 8,493.09 7,640.00 853.09

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 2,123.27 1,910.00 213.27 8,493.09 7,640.00 853.09

Expenses
Office Supplies 0.00 4.00 (4.00) 36.00 17.00 19.00
Management Fee 138.00 124.00 14.00 552.00 496.00 56.00
Software/Data Processing 4.10 0.00 4.10 16.40 0.00 16.40
Heating & Air 0.00 41.00 (41.00) 0.00 164.00 (164.00)
Supplies 20.00 8.00 12.00 24.85 32.00 (7.15)
Maintenance 0.00 41.00 (41.00) 370.00 164.00 206.00
Condo Asst Rental Units 672.74 626.00 46.74 2,690.96 2,504.00 186.96
Cable TV 96.66 90.00 6.66 386.64 360.00 26.64
Real Estate tax expense 0.00 541.00 (541.00) 0.00 2,164.00 (2,164.00)
Bldg Insurance 0.00 33.00 (33.00) 0.00 132.00 (132.00)

Total Expenses 931.50 1,508.00 (576.50) 4,076.85 6,033.00 (1,956.15)

Net Income 1,191.77$             402.00$                789.77 4,416.24$             1,607.00$             2,809.24

SWA Rental
Income Statement

Compared with Budget
For the Four Months Ending April 30, 2015
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance
Beginning Balance 32,163.67

4/2/15 1134 Withdrawal Sunset Woods Condominium Assoc 769.40 31,394.27
4/6/15 1135 Withdrawal Real Page, Inc. 4.10 31,390.17
4/6/15 4/8/15 Deposit Tenant 1,090.00 32,480.17

Deposit Tenant 1,033.00 33,513.17
4/21/15 1136 Withdrawal Housing Opportunity Developmen 138.00 33,375.17

Total 2,123.00 911.50

SWA Rental
Account  Register

For the Period From Apr 1, 2015 to Apr 30, 2015
1103M14 - FBHP Checking
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