
Public Notice 
 
In accordance with the Statutes of the State of Illinois and the Ordinances of the City of Highland Park, a 
Special Meeting of the City of Highland Park Housing Commission, the Peers Housing Association, 
Walnut Housing Association, Ravinia Housing Association and Sunset Woods Association will be held at 
the hour of 6:30 P.M. on Monday, November 17, 2014 at City Hall, 1707 St. Johns Avenue, Highland 
Park, Illinois.  The Meeting will be held in the Mayor’s Conference Room on the second floor.  
 

City of Highland Park 
Housing Commission 

Special Meeting 
Monday, November 17, 2014, at 6:30 p.m. 

AGENDA 
 
I. Call to order 
 
II. Roll Call 
 
III. Business from the Public (Citizens Wishing to Be Heard Regarding Items not Listed 

on the Agenda) 
 
IV. Approval of Minutes –September 10, 2014  Special Meeting and August 6 and 

October 1, 2014 Regular Meetings 
 
V. Scheduled Business 
 

1. Items for Omnibus Vote Consideration  
• Payment of Invoices:   
• Mason, Wenk & Berman, L.L.C. for Invoice #38279 for legal services for $162.50 

 
2. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 

- Management Report 
- Property Report 
- Discussion and consideration of proposed 2015 budgets for Peers, Walnut Place, and 

Ravinia Housing 
- Report on Peers window and air conditioning replacement project 
- Discussion of  project to identify community resources for families in Highland Park 

Section 8 Housing 
- Report regarding Peers Luncheon on Wednesday October 22nd  
- Sunset Woods 

 Consideration of proposed 2015 Budgets 
 Other Sunset Woods  

 
3. Report regarding review of Inclusionary Housing Ordinance 

 
4. Consideration of 2015 Housing Commission Meeting Resolution 
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Housing Commission Agenda 
November 17, 2014 
 

Posted at City Hall on Friday, September 26, 2014 before 5:00 p.m. 
 

5. Consideration of lease agreement with City of Highland Park for Pleasant Avenue 
parking lot 

 
6. Update from staff regarding 515 – 555 Roger Williams mixed-use development 

containing 5,470 s.f. of commercial space and 30 dwelling units (including 5-
affordable units) 

 
VI. Executive Session for Matters relating to Real Estate Acquisition, Litigation, and 

Personnel Matters 
 

VII. Other Business 
 

VIII. Adjournment 
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DRAFT 

 

MINUTES OF A SPECIAL MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

Tour of Affordable Housing 
 
MEETING DATE:  Wednesday September 10, 2014 
 
MEETING LOCATION: 3 locations, starting at Peers Housing at 400 Central Avenue, 
    Highland Park, Illinois 
      
CALL TO ORDER 
 
At 3:00 p.m., the Commissioners realized that there was not a quorum.   
 
ROLL CALL 
 
Commissioners Present:    Elder, Kaltman, and Saret  
              
Commissioners Absent:   Adler, Kant, and Meek 
 
Student Representatives:  Summer break  
 
There was no quorum. 
 
Staff Liaisons Present:    Planner M. Smith  
 
 
The Commissioners agreed that they would take the tour of affordable housing as planned.  
There were no items for action on the agenda.  Evergreen Regional Supervisor Mary Mauney 
and Evergreen Building Manager Heidi Martin joined the Commissioners and City staff. The 
tour schedule was: 
 

Peers Housing at 400 Central at 3:00 p.m. 
 
Walnut Place Housing at 654 Walnut Street at approximately 3:45 p.m. 
 
Ravinia Housing at 735 Pleasant Avenue at approximately 4:30 p.m. 
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DRAFT 
 

MINUTES OF A REGULAR MEETING OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK, ILLINOIS 

 
 
MEETING DATE:  Wednesday October 1, 2014 
 
MEETING LOCATION: Pre-Session Room, City Hall,  
    1707 St. Johns Avenue, Highland Park, IL  
CALL TO ORDER 
 
At 6:30 p.m., Chair David Meek called to order the regular meeting of the Highland Park 
Housing Commission, the Peers Housing Association, the Ravinia Housing Association, the 
Walnut Housing Association, and the Sunset Woods Association. Each of the Commissioners 
also serves as Directors of each of the Housing Associations.  The Chair asked Planner M. Smith 
to call the roll.   
 
ROLL CALL 
 
Commissioners Present:    Alder, Elder, Kant, Meek, and Saret  
              
Commissioners Absent:   Kaltman 
 
Student Representatives:  Vacancy  
 
Chair Meek declared that a quorum was present.  
 
Council Liaison Present:    Blumberg  
 
Staff Liaison Present:    Planner M. Smith  
 
BUSINESS FROM THE PUBLIC (Citizens Wishing to be Heard Regarding Items not 
Listed on the Agenda) 
 
There was no business from the public on items not listed on the Agenda. 
 
APPROVAL OF MINUTES 
 
Special Meeting of the Housing Commission July 9 and Regular Meeting September 3, 2014  
Commissioner Saret moved approval of minutes of the special meeting held on July 9, 2014 and 
of the regular meeting held on September 3, 2014 of the Housing Commission, the Peers 
Housing Association, the Ravinia Housing Association, the Walnut Housing Association, and the 
Sunset Woods Association.  Commissioner Adler seconded the motion.  
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
SCHEDULED BUSINESS 

 
1. Items for Omnibus Vote Consideration  
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2 
Payment of Invoices:   None 

 
2. Consideration of Application to the Affordable Housing Trust Fund from Community 

Partners for Affordable Housing for their Operating Grant for 2014 
Rob Anthony, Executive Director, Community Partners for Affordable Housing (CPAH), 
summarized highlights of CPAH’s work program in the past year.  CPAH staff spent 65% of 
their time in Highland Park in the past year.  Mr. Anthony reported that CPAH will be hiring a 
third staff member to help with accounting and other tasks.  Mr. Anthony is requesting $80,000 
in operating support for 2014 rather than the initial request of $85,000, based on actual hours 
spent working in Highland Park.  Planner M. Smith said that the Housing Commission approved 
the $85,000 operating grant to CPAH last fall as part of the 2014 Housing Trust Fund budget. 
 
Chair Meek entertained a motion to approve the 2014 operating grant of $80,000 to Community 
Partners for Affordable Housing from the Affordable Housing Trust Fund.  Commissioner Elder 
moved approval of the 2014 operating grant of $80,000 to Community Partners for Affordable 
Housing from the Affordable Housing Trust Fund.  Commissioner Saret seconded the motion. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
3. Consideration of Revised Grant Application from Community Partners for Affordable 

Housing to the Affordable Housing Trust Fund to Create Four Affordable Housing Units 
Chair Meek introduced the revised grant application request from Community Partners for 
Affordable Housing (CPAH) to the Affordable Housing Trust Fund.  Mr. Anthony summarized 
the revised application that was in the Commission meeting packet.  The revised application is 
the same in three significant aspects:  it is for four or more affordable rentals, the amount of the 
request is $450,000, and receipt of the grant is contingent upon obtaining an Illinois Affordable 
Housing Tax Credit (IAHTC) from the Illinois Housing Development Authority.  Based on past 
IAHTC projects, the Housing Commission can receive a State tax credit worth 50% of the grant.  
CPAH staff, as they have done in the past, then would assist the Housing Commission to sell the 
IAHTC for approximately $0.83 per dollar, or $186,750.  As a result the net contribution from 
the Housing Trust Fund would be approximately $263,250 ($450,000 x .50 x .83).   The 
difference between the initial grant that the Housing Commission approved on April 4, 2014 and 
this one is that this one is for scattered site rental while the initial grant was for four rentals at 
386 and 390 Walker Avenue.  The rental component at that address cannot be undertaken at this 
time, because the existing water main is not adequate for constructing four additional units on the 
site.  The City of Highland Park added the water line replacement to its capital improvement 
schedule, but the work will not occur until 2017.  
 
After discussion, Chair Meek entertained a motion to approve the revised grant application from 
Community Partners for Affordable Housing for $450,000 from the Affordable Housing Trust 
Fund for scattered site rentals contingent upon receiving an Illinois Affordable Housing Tax 
Credit from the Illinois Housing Development Authority.  Commissioner Elder moved approval 
of the revised grant application from Community Partners for Affordable Housing for $450,000 
from the Affordable Housing Trust Fund for scattered site rentals contingent upon receiving an 
Illinois Affordable Housing Tax Credit from the Illinois Housing Development Authority.  
Commissioner Saret seconded the motion. 
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
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4. Housing Commission Peers, Walnut, Ravinia, and Sunset Woods 
 Discussion and consideration of proposals for architectural services for the Peers window and 
air conditioning replacement project 
Planner M. Smith summarized the recommendation from Evergreen Real Estate Services, 
Commissioner Adler (the remaining member of the Capital Planning Working Group), and City 
staff to contract with Full Circle Architects for architectural services for the Peers window and 
air conditioning replacement project.  Evergreen Real Estate received two proposals in response 
to ads in the newspaper and a mailing to selected firms.  The two firms who responded were 
CTL Group and Full Circle Architects.  The Full Circle Architects’ proposal costs less for Phase 
1 than CTL’s. The recommendation for Full Circle Architects results from several 
considerations:  there is minimal difference in cost between the two proposals overall; Full Circle 
Architects (FCA) has in-depth knowledge of building conditions and the various options 
considered for the project at Peers, FCA General Manager Dan Baigelman has contributed 
significantly to devising a solution for the air conditioner replacement problem, and the firm’s 
fees for work in the past, paid from building operations, have been reasonable.  
 
Ms. Casey Swartz represented CTL Group at the Meeting and gave Chair Meek a letter from 
David Cook, Principal Architect, CTL Group.  In this letter, Mr. Cook said that they would do 
drawings for all the apartment windows in the first phase of the project and that they “believe 
that we can be at least equally cost effective as the other bidder.”  The scope of work from the 
Request for Proposals includes drawings for all the apartment windows in the first phase of the 
project, and the proposal from Full Circle Architects also provides for a full set of drawings.  
There is no difference in this regard between the two proposals.   
 
After discussion, Chair Meek entertained a motion to hire Full Circle Architects for the 
architectural services for the Peers window and air conditioning replacement project.  
Commissioner Adler moved approval of the motion to hire Full Circle Architects for the Peers 
window and air conditioning replacement project.  Commissioner Saret seconded the motion. 
 
Ayes: Adler, Elder, Meek, and Saret 
Nays: None 
Abstentions:  Kant 
 
Chair Meek declared that the motion passed.    
 
Management Report 
The Management Report was in the packet.  Commissioner Adler asked how often Evergreen 
staff review the images from the security cameras at the two Ravinia Housing campuses.  
Planner M. Smith said that Building Manager Heidi Martin reviews them every morning on 
weekdays.  In Heidi’s absence, Building Engineer Ray Jenkins reviews the photos.  
 
Property Operations Report 
There was no additional discussion of the financial reports. 
 
Discussion of project to identify community resources for families in Highland Park Section 8 
Housing 
Planner M. Smith suggested that the Commission might wish to consider hiring a public 
engagement specialist to survey residents about their interest in community services.  Chair 
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Meek said that he did not think that this was needed at this time and asked Commissioner Saret, 
who served on the City’s Human Services Task Force, whether that project would have 
opportunities for the Section 8 Housing family residents. Commissioner Saret discussed the work 
of the City’s Human Services Task Force, which was almost complete.  The next step is for the 
Task Force to disseminate information.  Commissioner Saret said that she would talk to the Task 
Force members about the Commission’s interest in identifying community resources for the 
Ravinia Housing families. The Commissioners also asked Planner M. Smith whether new 
Section 8 tenants received the welcome baskets that the City makes available to all new 
residents.  Planner M. Smith said that she would check with staff in the Mayor’s Office and with 
Building Manager Heidi Martin about obtaining the welcome baskets for new residents.  Planner 
M. Smith also said that the City occasionally has a welcome meeting for new residents and that 
Ms. Martin notifies residents about these meetings.   
 
Reminder:  Commission Attendance needed at Peers Luncheon on Wednesday October 22nd 
Commissioner Saret volunteered to attend the upcoming Peers senior luncheon.  
 
Sunset Woods 
Chair Meek reported that the Sunset Woods Condominium Association Board is waiting for the 
revised amendment from attorney John Bickley.  The Board directed attorney John Bickley to 
revise the proposed Amendment to the Condominium Declaration to permit the leasing of one 
unit instead of two and to remove the hardship leasing provision.   Once a revised Amendment is 
available, the Condominium Board will schedule a special meeting for the ownership to consider 
the proposed Amendment. 
 
5. Update from staff regarding 515 – 555 Roger Williams mixed-use development containing 

5,470 square feet of commercial space and 30 dwelling units (including 5 affordable units) 
Chair Meek reported that the City Council approved the project.  Planner M. Smith said that the 
Zoning Board of Appeals would consider the subdivision setback variation needed for the project 
on October 16th.  Following the Housing Commission’s approval at last month’s meeting, the 
Ravinia Housing Association will be a co-applicant with the developer for the variation, because 
the Ravinia Housing Association owns the land.   Planner M. Smith also reported that Holland & 
Knight and City staff are working on the development agreement as well as a parking lot lease 
agreement between the City and the Ravinia Housing Association.  
 
EXECUTIVE SESSION 
There was no Executive Session. 
 
OTHER BUSINESS 
Housing Commission Vacancy and Housing Commission Composition 
The Commissioners briefly discussed the Housing Commission vacancy.  Commissioner Elder 
recommended that the Housing Commission include a resident of its affordable housing as a 
member.  Planner M. Smith said that in order for this to become a requirement, the City Council 
would have to amend the Housing Commission Ordinance.  Commissioner Elder, however, 
pointed out that the vacancy provided an opportunity for the Mayor to appoint a resident without 
any change to the Ordinance.  The Commissioners agreed that Commissioner Elder’s 
recommendation regarding Housing Commission membership should be on a future Meeting 
agenda.  Planner M. Smith said that she would like to consult with Holland & Knight about the 
advantages and disadvantages of requiring that at least one member be an affordable housing 
resident in preparation for a Commission discussion. 
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ADJOURNMENT 
 
Chair Meek entertained a motion to adjourn the meeting.  Commissioner Elder moved to 
adjourn.  Commissioner Kant seconded the motion.  
 
On a voice vote, Chair Meek declared that the motion passed unanimously. 
 
The Housing Commission adjourned its meeting at 8:06 p.m. 
 
Submitted respectfully: 
 
Mary Cele Smith 
Housing Planner 
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City of Highland Park
1150 Half Day Road
Highland Park, IL 60035
Attention: Mary Smith

October 02, 2014

Mason, Wenk 

A T T O R N E Y S  A T  L A W
1033 Skokie Boulevard

Suite 250
Northbrook, Illinois 60062
Telephone (847) 656-6000
Facsimile (847) 656-6010

Invoice #

& Berman, L.L.C.

38279

GeneralIn Reference To:

Professional services

          Hours     Amount

9/23/2014 BPM 0.50 162.50Telephone call with MS regarding: resident checks and use
of assumed names; update on Sunset Woods condo
declaration amendment.

SUBTOTAL: [ 0.50 162.50]

For professional services rendered $162.500.50

Balance due $162.50

Payment of the above amount is due upon receipt.
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Highland Park Housing Commission

Reserve Balances
Date: 9/30/2014

Sunset  
Account Name Frank B. Peers Walnut Place Ravinia Housing Woods TOTAL

Checking (Property) 55,988 332 678 47,098

Security Deposit 18,728 20,865 6,788 10,541
 

Replacement Reserve 179,577 107,700 476,370 0

Residual Receipts 17,508 27,095 0 0

Operating Reserve 0 0 16 9,150
(Construction Escrow)

Association Money 104,642 81,890 129,080
Market Checking

Information on following accounts not received  as of 10/28/2014
Balances reflect 8/31/2014 balances received

Association Small  9,230 4,976
Business Checking

Association Receivable/(Liability) (258,832)  
1)  Due from Hsg. Trst. Fd 277 GB 7,492 Total
2)  Due from Hsg. Trst Fd. Emerg. 689 A/R
3)  Due from Sunset Woods 258,832

Association CDs Maturity
CD #1 1/7/2015 506,412
CD #2 10/7/2014 507,229

Association MaxSafe 1,114,255
Money Market
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TOTAL 2,675,941 260,634 565,742 (57,987)   

Emergency Housing Setaside
Legal Fees
Total Pending Obligations

Estimated Net Housing Trust Fund
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Housing Trust Fund
Fiscal Year 2014
January 1 - December 31 - Unaudited Unaudited

Through 09/30/2014

Beginning Balance, Jan 1 (Audited) $833,856

Revenue:
  Demolition Tax 301,674
  Demolition Permits 21,000
  Interest Revenue 61
  Contributions/Donations/Other 0
  Proceeds of Ceding Volume Cap 0
Total Revenue 322,735

Expenditures:
  Program Costs (242,609)
Total Expenditures (242,609)

Ending Balance $913,982

Pending Liabilities 
CPAH Scattered Site Program $0
CPAH Walker Avenue 4 Unit Project ($450,000)
Employer Assisted Housing ($20,000)
CPAH Operating Grant 2014 ($85,000)
Emergency Housing Assistance ($10,000)
Housing Planner ($10,691)
Reimbursement to Fulton Developers ($13,200)
Total Pending Liabilities ($588,891)

Net Balance $325,091
Prior Month Balance (07-31-14) $269,411
Month to Month Change $55,680
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CITY OF HIGHLAND PARK 
DEPARTMENT OF COMMUNITY DEVELOPMENT 

1150 HALF DAY ROAD 
HIGHLAND PARK, ILLINOIS 60035 

(847) 432-0867 
 
MEMORANDUM  
 
To: Housing Commissioners 
 
From: Mary Cele Smith, Housing Planner 
  
Date: November 12, 2014 
 
SUBJECT:  Update and Discussion of Peers window and air conditioning 
replacement project  
 
The Housing Commission recommendation to approve an agreement between the Peers Housing 
Association and Full Circle Architects for architectural services for the Peers project is scheduled 
to be on the City Council omnibus agenda on December 1, 2014.  While preparing the Council 
Action, staff re-examined the two proposals and the summary spreadsheet.  As a result, please 
consider this update to the summary presented last month regarding the costs for the two project 
phases.  The conclusion that the Full Circle proposal costs substantially less for Phase 1 still 
stands.  Upon re-examination, however, Full Circle’s costs for Phase 2 are higher than CTL 
Group’s.  The reason for this is that Full Circle’s Phase 2 approach is comprehensive, while CTL 
Group’s is cursory and limited.  Below are more detailed discussions of the two project phases 
and the two proposals. 
 
Phase I 
You will recall that this first phase covers the architectural design for and oversight of the 
replacement of all apartment window panes, reconfiguration of the internal structure of the bay 
windows on the second and third floors, and relocation and replacement of the air conditioners 
on the second and third floors from the bay windows to through-wall units.  As is apparent on the 
summary spreadsheet, Full Circle Architects’ proposal costs substantially less than CTL 
Group’s:  $60,000 for Full Circle compared to $70,300 for CTL Group.  Full Circle’s costs likely 
are even less than CTL Group’s, because CTL Group omitted the Design Review Commission 
process.  The Design Review process was identified in the Scope of Work:  “Prepare documents 
for the City of Highland Park Review Commission and incorporate DRC changes, as needed.”  
Although Full Circle’s proposal includes some estimates, since the Commission approval, staff 
has talked to Dan Baigelman, General Manager, Full Circle, about clarifying these figures for the 
Agreement, and he said that these are “not to exceed” figures without authorization from the 
Peers Housing Association. 
  
Phase II 
Phase Two, according to the Scope of Work in the Request for Proposals, consists of “further 
investigation into the need for secondary cooling in the bedrooms throughout the building (i.e., 
bedroom air-conditioners installed in the bedrooms and/or transfer grills with fans between main 
rooms and bedrooms).  This Phase also includes identifying the options, preparing plans for the 
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Update Peers Window and A.C. Project 
Page 2 

selected option, preparing a bid package, reviewing bidders, and supervising the work of the 
selected contractor.   
 
Phase 2 only will commence after the completion of the first phase, and, according to the 
Agreement, only at the Peers Housing Association’s discretion.  In addition, the Agreement 
states that “the Execution of this Agreement shall neither (a)obligate nor require the Association 
to use or retain the Architect for the Phase 2 Services, nor (b) permit or authorize the Architect to 
commence the Phase 2 Services.”  Attached is the Agreement template from the Request for 
Proposals.  The final agreement from Holland & Knight may differ in minor ways from this 
template. 
 
It is in Phase II that the two proposals diverge in costs and in understanding of tasks.  Full 
Circle’s Proposal is comprehensive and would cover costs for design work and supervision of the 
implementation if the Commission were to select the costly option of installing through-wall air 
conditioners in the bedrooms.  If the Commission decides on a less costly solution, the 
Commission has the ability, given the terms of the Agreement, to negotiate the revised tasks and 
costs with Full Circle Architects (as well as the ability to select another architect).  It may be the 
case that Evergreen staff will be able to conduct the tests of the transfer grill and fan and use the 
operating budget, eliminating the need for a stage one of Phase II.  
 
For Phase II, Full Circle’s costs total $57,500, and CTL Group’s are $19,000.  I excluded Full 
Circle’s estimates for electrical services in this comparison, because, electrical services are 
likely, but CTL Group did not include these. As a result, it seemed fair to exclude them 
altogether in the comparison.  For the total project, Full Circle is $28,200 higher overall.  Below 
are excerpts from the Full Circle and CTL Group proposals for Phase II.  The full proposals are 
attached. 
 
Full Circle: 

Phase II:   
Stage I:  

A. Investigation: Selective surveying, development of base drawings, and investigation 
of the existing conditions.   Fee:  Completed, No Charge. 

B. Contract Documents: Provide drawings and specifications for Contractor competitive 
pricing, permitting, and construction.   Fee: $10,000 (Architectural) 

Fee (Estimate): $5,000 (Electrical)** 
C. Bidding (Pricing):  Solicit bids from qualified Contractors, review the Contractor’s 

bid submittals, and provide recommendations to the Owner on the selection of a 
Contractor.           
      Fee: $5,000* 

D. Construction Related Services:  Review Contractor shop drawings and submittals, 
provide periodic site visits to verify compliance with the design, review Contractor 
payment requests, and answer any Contractor and/or Client questions related to the 
construction.  

      Fee: $7,500* 
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Stage II: 
A. Investigation: Selective surveying, development of base drawings, and investigation 

of the existing conditions.   Fee:  Completed, No Charge. 
B. Contract Documents: Provide drawings and specifications for Contractor competitive 

pricing, permitting, and construction.   Fee: $20,000 (Architectural) 
Fee (Estimate): $10,000 (Electrical)** 

C. Bidding (Pricing):  Solicit bids from qualified Contractors, review the Contractor’s 
bid submittals, and provide recommendations to the Client on the selection of a 
Contractor.           
      Fee: $5,000* 

D. Construction Related Services:  Review Contractor shop drawings and submittals, 
provide periodic site visits to verify compliance with the design, review Contractor 
payment requests, and answer any Contractor and/or Client questions related to the 
construction.  

      Fee: $10,000* 

CTL Group: 
PHASE 2:  STAGE 1 

• Investigate the need for secondary cooling in the bedrooms either by air conditioner 
or transfer grills with fans in the residential units. 

• Prepare a written report identifying options along with associated costs. 
• Meet with owners’ representatives to discuss and select a repair option 

Task 5 Fee:  $8,800 
 

PHASE 2:  STAGE II  
• Include selected repair option in original plans and specifications described in Phase 

I. 
• Review additional scope of work in returned bids described in Phase I. 
• Provide construction services as described in Phase I including selected Phase II 

repair option. 
Task 6 Fee:  $10,200 plus construction observation 

 
City staff recommends proceeding with the recommendation to City Council for the Peers 
Housing Association to hire Full Circle Architects for both phases of the project. This decision 
does not commit the Housing Commission to Phase II, to hire Full Circle Architects for Phase II, 
or to accept the Phase II Scope as currently written.   
 
Attachments 
Revised Summary Spreadsheet 
Agreement Template 
CTL Group Proposal 
Full Circle Architects LLC Proposal 
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Frank B. Peers Bid Comparison

Tasks Full Circle CTL Group
Phase I
Develop scope of work, plans,construction documents, specs, $30,000 $55,300 CTL includes bid 
preparation and placement of bid package for window replacment process in this item
and fire separation; a/c on 2 floors;

Not including specialized engineering serv.
(structural, electrical - est. $20,000)

Prepare plans for design $7,500*  CTL omitted this task from proposal
review,attend DRC meetings, 
make revisions as needed

Placement of bid package, review and assessment of bids $7,500* CTL included this task in developing
scope of work, etc. above

Supervision of work $15,000* $15,000* Proposal indicated TBD;
Estimate via telephone call

PHASE I TOTAL $60,000 $70,300

Plus possible $20,000 in specialized services, if needed. Plus possible specialized services (no
Structural - $10,000; Electrical - $10,000 estimate of cost given from CTL)

*Fees billed on "as needed" basis and billed hourly; both
firms report $175 as the hourly rate for a principal.
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Phase II
Note:  Full Circle and CTL Group identification of tasks and services is very different.
Stage 1 - Investigatory; given $8,800* Estimate of 50 hours at 
identification of options and $175/hour
written report to owner 

Prepare construction documents for investigating options $10,000 not specified
  **As needed, hourly electrical services, estimate $5,000** not specified
Solicit bids, review bids, provide recommendation from tests $5,000* not specified
Review shop drawings, provide site visits of construction $7,500* not specified

Stage 2 - develop scope of work, $20,000 $10,200
plans and specs; preparation $5,000*
of bid package; review bidders;
**As needed, hourly electrical services, estimate $10,000** not specified
supervision of construction $10,000* Hourly To be Determined

PHASE II TOTAL $57,500 $19,000
GRAND TOTAL $117,500 $89,300

*Fees billed on "as needed" basis and billed hourly; both
firms report $175 as the hourly rate for a principal.
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Full Circle Architects, LLC   Page 1. 

Exhibit A (Proposal) 
(In case of a discrepancy between RFP documents, this document shall supersede the others until the item in question can 
be amicably negotiated between the parties.)  
 
Client:    Peers Housing Association 

400 Central Ave., Highland Park, IL 
 

Date:   August 22, 2014 (Revised 9/24/14) 
 
Project Name / Location: Windows, Bays, and Air-Conditioning Improvements  

Frank B. Peers Building, 400 Central, Highland Park, IL 
 
Scope of Work:  

Phase I  
A. Replace the exterior window glazing (with energy efficient glass, existing frames to remain) in all of the 

residential units. 
B. On the 2nd and 3rd Floors, remove the existing air-conditioners with associated electrical wiring from the 

bays, and then provide a fire-rated separation (in the bays) between floors. 
C.  On the 2nd and 3rd Floors, provide masonry openings with structural steel supports in the Living Rooms 

(between the bays) and Bedrooms, provide new thru-wall air-conditioners in the Living Rooms and 
Bedrooms, and provide associated electrical wiring and panel modifications. 

Phase II    
A. Stage I:  Investigation (Provide 4 “prototype” transfer fans); one in a 4th Floor north facing unit, one in a 

4th Floor south facing unit, one in a 1st Floor north facing unit, and one in a 1st Floor south facing unit.):  
Provide transfer fans (located in the walls between the Living Rooms and Bedrooms) with associated 
electrical wiring and panel modifications.  Location of transfer fans to be determined by the Client. We 
recommend that the Management evaluate the conditions (thermal comfort levels) over a period of one 
year to see if substantial improvements have occurred. 

B. Stage II: Improvements (in the remaining units on the 1st and 4th Floors):  Upon the Owner’s direction to 
proceed, provide new transfer fans (located in the walls between the Living Rooms and Bedrooms) with 
associated electrical wiring and panel modifications.   
 

Scope of Services/Fees:   
Phase I  
A. Investigation: Selective surveying, development of base drawings, and investigation of the existing 

conditions.      Fee:  Completed, No Charge. 
B. DRC Review Process:  Provide drawings and specifications for the submission(s) to the Design Review 

Commission (DRC) for review and acceptance; DRC schedule and duration of task unknown.  
Fee (Estimate):  $7,500* 

C. Contract Documents: Provide drawings and specifications for Contractor competitive pricing, 
permitting, and construction.     Fee: $30,000 (Architectural) 

Fee (Estimate): $10,000 (Structural) ** 
Fee (Estimate): $10,000 (Electrical) ** 
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D. Bidding (Pricing):  Solicit bids from qualified Contractors, review the Contractor’s bid submittals, and 
provide recommendations to the Owner on the selection of a Contractor.      
       Fee: $7,500* 

E. Construction Related Services:  Review Contractor shop drawings and submittals, provide periodic site 
visits to verify compliance with the design, review Contractor payment requests, and answer any 
Contractor and/or Client questions related to the construction.  
       Fee: $15,000* 

Phase II:   
Stage I:  

A. Investigation: Selective surveying, development of base drawings, and investigation of the existing 
conditions.      Fee:  Completed, No Charge. 

B. Contract Documents: Provide drawings and specifications for Contractor competitive pricing, 
permitting, and construction.     Fee: $10,000 (Architectural) 

Fee (Estimate): $5,000 (Electrical)** 
C. Bidding (Pricing):  Solicit bids from qualified Contractors, review the Contractor’s bid submittals, 

and provide recommendations to the Owner on the selection of a Contractor.     
       Fee: $5,000* 

D. Construction Related Services:  Review Contractor shop drawings and submittals, provide periodic 
site visits to verify compliance with the design, review Contractor payment requests, and answer any 
Contractor and/or Client questions related to the construction.  

       Fee: $7,500** 

Stage II: 
A. Investigation: Selective surveying, development of base drawings, and investigation of the existing 

conditions.      Fee:  Completed, No Charge. 
B. Contract Documents: Provide drawings and specifications for Contractor competitive pricing, 

permitting, and construction.     Fee: $20,000 (Architectural) 
Fee (Estimate): $10,000 (Electrical)** 

C. Bidding (Pricing):  Solicit bids from qualified Contractors, review the Contractor’s bid submittals, 
and provide recommendations to the Client on the selection of a Contractor.     
       Fee: $5,000* 

D. Construction Related Services:  Review Contractor shop drawings and submittals, provide periodic 
site visits to verify compliance with the design, review Contractor payment requests, and answer any 
Contractor and/or Client questions related to the construction.  

       Fee: $10,000* 

Compensation:  Architect’s basic services compensation shall be billed at the fixed Fees noted above; or, billed 
as noted below.  Upon the request of the Client, the Architect shall provide Additional Services that shall be 
billed at the Hourly Rates noted in the attached Terms and Conditions. 
* Architect’s basic services provided on an “as-needed” basis and billed at the Hourly Rates noted in the 

attached Terms and Conditions. 
** Specialized engineering consultants (structural and electrical) services shall be provided on an “as-needed” 

basis and billed as a Reimbursable Expense per the attached Terms and Conditions.  
 
Retainer: A Two Thousand Five Hundred Dollar ($2,500.00) retainer shall be provided upon acceptance of 
the Agreement; the retainer shall be credited to the final invoice. 
 
Special Conditions: The schedule of the project phases, steps, and tasks shall be reasonably negotiated with 
the Client prior to proceeding into each phase. The Architect shall make its best effort to complete the project in 
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a timely manner. The Architect’s services and fees are based on one Contractor throughout the entire project 
and the work being completed as one continuous construction project. 
 
 
 (The Terms and Conditions of this form, as well as on any attachments, are a part of this Agreement.) 

 
Full Circle Architects, LLC   Accepted By: 
 

Daniel Baigelman 
___________________________  _____________________________ 
Signature Signature 
 
 
Daniel Baigelman, General Manager _____________________________ 
Printed Name/Title Printed Name/Title  
 
 
 
8/22/2014 (Revised 9/24/14)_____  _____________________________  
Date Date 
 
 
 

Terms and Conditions 
 

 
1.   Hourly Rates, Additional Services and Reimbursables.  Additional Services shall be billed at the following hourly rates: 
Principal(s) - $175 per hour ($350 per hour for work on a scaffold or lift); Project Architect/Manager(s) - $125 per hour ($250 per 
hour for work on a scaffold or lift); Draftsmen - $95 per hour.  Expert Witness and legal related assistance shall be billed at $350 per 
hour.  Architect reserves the right to implement the services of any staff member as deemed reasonably appropriate to satisfy the 
objectives of the Project.  Client shall reimburse Architect as Reimbursable Expenses for all actual out-of-pocket expenses incurred by 
Architect in performing its services, including but not limited to special renderings, long distance communication, parking, mileage, 
postage or messenger service, expense of reproduction of drawings and specifications or other documents for Client’s use, Client 
requested reproduction, computer generated reproduction and photographic reproduction.  Reimbursable Expenses shall be billed at 
110% of the Architect’s actual out-of-pocket costs. If required, special engineering services (structural, mechanical, etc.) shall be 
billed as an Additional Service at 110% of the consultant’s standard hourly rates. Client may request or it may become necessary for 
Architect to perform Additional Services in order to further the objectives of the project, and such charges shall be paid by Client 
above and beyond any charges for Basic Services set forth in the Proposal.  Whenever reasonably possible, Architect will notify Client 
in advance of Architect's intention to perform the particular Additional Service, and Client's failure to instruct Architect not to perform 
the Additional Service shall be considered Client's acquiescence to the performance of the Additional Service and agreement to pay 
for it.  Notwithstanding any other description of Basic or Additional Services, any services which Client requests Architect to perform 
after final payment has been made to the contractor(s) or more than thirty (30) days after the project has been certified to be 
substantially complete shall be considered Additional Services.  Any modifications or changes requested by Client inconsistent with 
Client's prior approval(s) shall be considered Additional Services.  Architect shall be entitled to rely on the accuracy of any drawings 
or other information supplied to it by Client, its employees, representatives or other consultants, and any services necessitated because 
of an error or omission in any drawing or other information supplied by Client, its employees, representatives or other consultants 
shall be an Additional Service.  
 
2.   Time of Performance.  Architect will use its best efforts to perform its services with reasonable professional promptness and in 
accordance with any deadlines or schedules mutually established and agreed to.  If Architect is delayed, hindered or prevented from 
performing its services for any reason beyond Architect's control, including but not limited to war, riots or insurrections; strikes, 
lockouts or other labor troubles; flood, fire, storm or other natural disaster; death or illness; power or computer failures; or any act or 
omission of Client, vendors or other third parties; Architect shall be granted an extension of time equivalent to the period of delay in 
which to complete Architect's services.   
 
3.   Pricing Estimates.  Neither Architect nor Client has any control over the costs of labor, materials, equipment, over contractors' 
methods of determining bid prices, or over competitive bidding, market or negotiation conditions.  Accordingly, Architect cannot and 
does not warrant or represent that bids or negotiated prices will not vary from any established budgetary constraints.  Client may 
perform its own cost analysis or retain its own cost consultant and shall be solely responsible for the accuracy and preparation of cost 
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estimates at each appropriate stage of the project.  Architect will cooperate and work closely with any cost consultant so that the 
project can be constructed within any appropriate budgetary constraints.  However, if Client fails to heed Architect’s warning that the 
design criteria are not consistent with the budget limitations, then any value engineering or redesign subsequently performed by 
Architect to reduce the construction cost shall be considered an Additional Service.   
 
4.   Hidden Conditions.  Client acknowledges that there may be hidden conditions that are concealed by existing finishes or not 
susceptible to reasonable visual observation.  If such a hidden condition requires a change in the design or construction work, the costs 
of such a change are solely the Client’s, and Architect shall have no responsibility for any resulting costs or damages.  If Architect’s 
services include the design of repairs based on a review of existing conditions of the building, Client acknowledges that Architect is 
working from imperfect information and does not warrant that he will have seen and designed repairs for every defective condition. 
   
5.   Invoicing and Payment.  Invoices shall be submitted monthly for services and reimbursable expenses and are due upon receipt.  
Invoices for each Phase of services must be paid in full prior to the Architect proceeding with the next Phase. Simple interest will 
accrue at the rate of 1.5% per month (18% annually) on any balances unpaid for more than 30 days, and Client shall reimburse 
Architect for all costs of collection, including reasonable attorney’s fees, on invoices unpaid for 30 days or more.  Architect may 
suspend or terminate this agreement in the event that any balances remain unpaid more than 60 days after Client’s receipt of invoice.  
Within 14 days of receipt of Architect’s invoice, Client shall examine the invoice in detail to satisfy himself as to its accuracy and 
completeness and shall raise any questions or objections which he may have regarding the invoice within this 14 days period.  After 
14 days from receipt of Architect’s invoice, Client waives any questions or objection to the invoice not previously raised.  In the event 
that Client fails to make payment when it is due, or if Client and Architect disagree as to whether Client has improperly failed to make 
a payment, Architect shall be entitled to suspend performing services until either the dispute has been resolved or else Client places a 
sum equal to the amount in dispute in an escrow account, reasonably satisfactory to both parties, which specifies that the escrow agent 
shall distribute the escrow sum between the parties in accordance with any settlement agreement, arbitration award or court judgment 
entered resolving the dispute.  Any retainer shall be credited to the final payment(s) owed. 
 
6.   Submittals.  Architect shall review and approve or take other appropriate action upon contractor submittals such as shop drawings 
only for the limited purpose of checking for conformance with information given and the design concept, but not for determining 
accuracy or completeness of other details such as dimensions or quantities or for substantiating instructions for installation or 
performance of equipment or systems.  Architect’s review shall not be for the purpose of approving any safety precautions or 
temporary arrangements, and Architect may review without approving submittals outside the scope described herein.  If Architect 
requires a contractor to retain a design professional to submit stamped and sealed calculations, certifications or other instruments of 
professional service, Architect shall be entitled to rely upon the adequacy, accuracy and completeness of such stamped and sealed 
certifications, services or approvals. 
 
7.   Ownership of Documents.  All documents including calculations, computer files, drawings and specifications prepared by 
Architect under this Agreement (“Plans”) are instruments of professional service all aspects of which, including the copyright, are 
owned by Architect.  Upon acceptance of this Agreement, Architect grants Client a non-exclusive license to use and reproduce the 
Plans solely for the purpose of constructing this project,  
but for no other purpose.  In the event that Client breaches this Agreement, Architect shall have the right upon written notice to Client 
to revoke this license and to forbid Client (or others claiming rights under the license) from reproducing or continuing to use the Plans. 
 
 
8.   Construction Administration.  Architect shall have no responsibility for construction administration unless explicitly described 
in the Proposal.  If construction observation services are performed or Architect is performing owner representation services, Architect 
shall not have control or  
charge of and shall not be responsible for construction means, methods, techniques, sequences or procedures, or for safety precautions 
and programs in connection with the construction work, for any defects, deficiencies or other acts or omissions of the contractor or 
any other persons performing any of the construction work or for the failure of any of them to carry out the work in accordance with 
the plans and specifications.  In particular, Architect shall have no responsibility for or oversight of temporary bracing or other 
temporary conditions.  Architect's visits to the construction site shall be for the purpose of becoming generally familiar with the 
progress and quality of the construction work within Architect’s scope and to determine in general if the work when completed will be 
in accordance with the plans and specifications.  Architect is not authorized to stop the construction work or take any other action 
relating to jobsite safety, which are solely the contractors’ right and responsibility.  If Architect reviews contractors' applications for 
payment, such reviews shall be made to the best of Architect's knowledge, information and belief based on Architect's limited 
observation of the construction work, and Architect shall be entitled to rely on documentation submitted by the contractor(s) or others 
which is not inconsistent with Architect's own observations. 
 
9.   Claims.   Client and Architect each agrees to waive any and all claims for consequential damages against the other.  Client 
acknowledges that Architect is a corporation and agrees to make any claim arising out of or relating to the project against Architect 
only, and not against any of Architect's directors, officers, employees or agents.  In recognition of the relative risks, rewards and 
benefits of the project to both Client and Architect, the parties have agreed to allocate such risks so that Architect’s total liability to 
Client for any and all injuries, claims, losses, expenses or damages arising out of this agreement, whether sounding in negligence, 
contract, warranty or strict liability, from any cause or causes, shall not exceed $10,000 or the sum of the fees for professional services 105
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paid to Architect, whichever is greater. In the event that a component of any claim against Architect includes increased costs of 
construction or failure to require a particular repair, Architect shall not be liable for any “betterment” or “enhancement” costs for 
which Client would ultimately have been responsible.   
     If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor to settle the dispute first through direct 
discussions by their appointed representatives.  If settlement does not result, principals of both the Owner and Architect shall meet in 
person to endeavor to settle the dispute.  If the dispute cannot be settled through direct discussions, the parties shall endeavor to settle 
the dispute by mediation under the Construction Industry Mediation Rules of the American Arbitration Association before recourse to 
arbitration.  Once one party files a request for mediation with the other contracting party and with the American Arbitration 
Association, the parties agree to conclude such mediation within sixty (60) days of filing of the request.  Any controversy or claim 
arising out of or relating to this Agreement or its breach not resolved by mediation, except for claims which have been waived by the 
making or acceptance of Final Payment, shall be decided by arbitration in accordance with the Construction Industry Arbitration Rules 
of the American Arbitration Association then in effect unless the parties mutually agree otherwise.  The arbitration award shall be 
final, and Judgment upon it may be confirmed in any court having jurisdiction.  The parties agree that all parties necessary to resolve a 
claim shall be parties to the same arbitration proceeding.  Appropriate provisions shall be included in all other contracts relating to the 
Work to provide for the consolidation of arbitrations. 

10.   Termination.  Either party may terminate this agreement upon at least ten (10) days' advance written notice to other.  In the 
event that Client terminates the agreement without fault of Architect, Client shall compensate Architect for all services provided and 
reimbursable expenses incurred to the date on which Architect received the notice of termination plus any expenses, lost profits and 
unabsorbed overhead incurred by Architect due to premature termination of the project. 
 
11.   Insurance.  Architect shall keep and maintain its current insurance policies, including professional liability, commercial general 
liability, automobile liability and workers’ compensation insurance, for the duration of the project.  Certificates evidencing such 
coverage are available upon request.  If client desires additional insurance, Architect shall use its best efforts to obtain the additional 
insurance, but Client shall reimburse Architect for any additional premium or other related costs that Architect thereby incurs.  Client 
shall ensure that the construction contractor(s) (i) name Architect as an additional insured on their general liability insurance policies, 
and (ii) agree to indemnify Client and Architect against construction defects or problems in language reasonably satisfactory to both 
Client and Architect. 
 
12.   Miscellaneous.  To the extent within Client's control, Architect shall have the right to take photographs and make other 
reasonable promotional use of the project, and Architect shall be given appropriate credit on all construction signs or other 
promotional materials concerning the project.  Client may accept Architect's Proposal either by signature, oral assent, authorizing 
Architect to commence providing services or making any payments to Architect in consideration of services, and any of the above 
modes of acceptance shall be deemed to incorporate these Business Terms into the contract between the parties thereby formed.  This 
agreement shall be governed by the laws of the state of Illinois.  
 
13. Responsibility for Code Compliance.  The Architect shall conform the Work documents to applicable local laws, regulations 
and ordinances relating to the Work existing on the date of this Agreement.  However, Client recognizes that interpretations by 
governmental officials ("Code Authority”) are often subject to change or different interpretations.  If after submitting the required 
documents, modifications to the Work are required because of an interpretation by the Code Authority which had not been previously 
given, or which if given, was different than a prior interpretation of the Code Authority, Architect shall make the required 
modifications, but the cost of such modifications shall be compensated as a Contingent Additional Service.  Nothing contained herein 
shall relieve the Architect of its obligations to modify at its own expense contract documents where the Architect has negligently 
failed to prepare them in compliance with the applicable Governmental Requirements. 
 
14. Indemnity for Deviations.  The Client may choose to disregard the advice of the Architect or may otherwise choose to deviate 
during construction from the recommendations prepared by the Architect.  Accordingly, Client hereby agrees to indemnify and hold 
harmless the Architect, its agents, employees and consultants from and against all claims, damages, losses and expenses, including but 
not limited to attorneys’ fees and economic damages, arising out of, in connection with, or resulting from the performance of (or 
failure to perform) any aspect of construction of the Project, where the Client has knowingly authorized or permitted a deviation from 
any document prepared by Architect which, over Architect’s objection, has not been corrected or where the Client has elected not to 
follow any written recommendation of the Architect.  In the event that Architect or any other party indemnified hereunder is required 
to bring an action to enforce the provisions of this indemnity, the indemnifying party shall pay the attorneys’ fees and costs incurred 
by the indemnified party in bringing this action.  
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Housing Opportunity Development Corporation
Sunset Woods, 891 Central Avenue,. Highland Park

Previous Previous New Per Unit
INCOME Actual Budget Budget 12        

Rents $107,367 $110,088 $112,368 9,364
Laundry $0 $0 $0 0
Late & NSF Fees $10 $0 $0 0
Other $45 $0 $0 0

5% Vacancy $0 ($5,504) ($5,618) (468)
Gross Income $107,422 $104,584 $106,750 8,896

EXPENSES
Administrative

Office Expenses $105 $100 $100 8
6.5% Management Fee $6,889 $6,798 $6,939 578

Legal Expense $0 $0 $0 0
Audit Expense $15 $0 $0 0
Advertising $0 $0 $0 0

Operating
Exterminating $175 $0 $250 21
Garbage Removal $0 $0 $0 0
Credit Checks $0 $50 $50 4
Govt. Fees & Licen $1,150 $1,150 $1,150 96

Maintenance
Carpeting $2,620 $1,000 $1,000 83
Heating & Air $464 $500 $500 42
Electrical Maintenance $891 $500 $500 42
Painting & Decorating $2,095 $1,000 $1,000 83
Appliance Repairs $785 $500 $750 63
Janitor $0 $0 $0 0
Maintenance $1,327 $500 $1,500 125
Supplies $967 $500 $1,000 83
Security $0 $0 $0 0

Utilities
Gas $0 $0 $0 $0
Electricity $0 $0 $0 0
Water & Sewer $0 $0 $0 0

PITI
Real Estate Taxes $12,784 $14,000 $14,000 1,167
Loan Payments $30,000 $30,000 $30,000 2,500
Insurance $2,310 $2,600 $2,600 217
Replacement Reserve $0 $0 $0 0

Other
Cable $6,120 $7,000 $6,480 540
Assesment Fee $29,604 $38,000 $30,768 2,564
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Total Expenses $98,303 $104,198 $98,587 8,216

Net Income/(Loss) $9,119 $386 $8,163 680
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A RESOLUTION SETTING THE SCHEDULE OF REGULAR MEETINGS OF THE 
HOUSING COMMISSION OF THE CITY OF HIGHLAND PARK 

 
 

WHEREAS, Act 120 of Chapter 5, Illinois Compiled Statutes, requires the Housing Commission to give 
public notice of its schedule of regular meetings at the beginning of each calendar or fiscal year; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING COMMISSION OF THE CITY OF 
HIGHLAND PARK, LAKE COUNTY, ILLINOIS, THAT: 
 
SECTION ONE: The Housing Commission of the City of Highland Park, Lake County, Illinois, adopts 
hereby the public notice of its regular meetings in the following form: 
 

"PUBLIC NOTICE 
 

 The Housing Commission of the City of Highland Park will convene at 6:30 p.m. at City Hall, 
1707 St. Johns Avenue, Highland Park, Illinois, to conduct its regular meetings during calendar 
year 2015 upon the following dates: 

 
January 7 

February 4 
March 4 
April 1 
May 6 
June 3 
July 1  

August 5 
September 2 

October 7 
November 4 
December 2  

 
SECTION TWO: The Secretary of the Housing Commission of the City of Highland Park is directed 
hereby to post a copy of the Public Notice contained in this Resolution in the City Hall and to supply 
copies of this Notice as and in the manner provided by law. 
 
SECTION THREE: This Resolution shall be in full force and effect from and after its passage and 
approval in the manner provided by law. 
 
PASSED:  November 5, 2014 
 
APPROVED:  November 5, 2014 
 
 
  ______________________________________  
  David L. Meek, Chair 
ATTEST: 
 
 ______________________________________     
Mary Cele Smith, Housing Commission Staff liaison 
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ASSETS

Current Assets

Assn FBHP Checking 4,965.65$             

FBHP General Checking 47,098.99

FBHP Security Dep. Savings 10,541.40

Assn FBHP Savings 129,079.95

FBHP Savings 9,150.18

Financing Costs 8,135.00

Tax Reserve 1,872.42

Accounts Receivable 2.00

A/R, Transfers 20.00

Total Current Assets 210,865.59

Property and Equipment

Building 1,552,988.40

Building Unit 231 135,000.32

Building Unit 319 134,999.62

Appliances 474.17

Accum Dep Building (397,956.00)

Accum Amort-Financing Fees (678.00)

Total Property and Equipment 1,424,828.51

Other Assets

Total Other Assets 0.00

Total Assets 1,635,694.10$      

LIABILITIES AND CAPITAL

Current Liabilities

Due to Peers Housing Assn 258,832.40$         

Accrued RE Tax 12,784.40

Accrued RE Taxes Assn 6,434.84

Security Deposits 9,585.00

Total Current Liabilities 287,636.64

Long-Term Liabilities

Notes Payable, Lake Co 72,231.18

Notes Payable, FHLB 424,418.85

Notes Payable, IHDA 138,419.60

Sunset Woods Housing 

Balance Sheet

September 30, 2014
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Total Long-Term Liabilities 635,069.63

Total Liabilities 922,706.27

Capital

Equity-Retained Earnings 699,984.76

Net Income 13,003.07

Total Capital 712,987.83

Total Liabilities & Capital 1,635,694.10$      
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Current Month

Actual

Current Month

Budget

Current 

Month

Year to Date

Actual

Year to Date

Budget

Year to 

Date

Revenues

Rents 9,394.00$             8,716.00$             678.00 84,306.00$           78,436.00$           5,870.00

Late & NSF Fees 10.00 0.00 10.00 30.00 0.00 30.00

Interest Income Assn 49.26 0.00 49.26 406.77 0.00 406.77

Interest Income 5.29 0.00 5.29 51.49 0.00 51.49

Total Revenues 9,458.55 8,716.00 742.55 84,794.26 78,436.00 6,358.26

Cost of Sales

Total Cost of Sales 0.00 0.00 0.00 0.00 0.00 0.00

Gross Profit 9,458.55 8,716.00 742.55 84,794.26 78,436.00 6,358.26

Expenses

Office Supplies 0.00 8.00 (8.00) 62.30 72.00 (9.70)

Management Fee 605.34 566.00 39.34 5,555.20 5,100.00 455.20

Legal and Accounting Assn 0.00 0.00 0.00 4,506.25 0.00 4,506.25

Audit Expense 0.00 0.00 0.00 15.00 0.00 15.00

Exterminating 0.00 0.00 0.00 255.00 0.00 255.00

Credit Ck Fees 0.00 4.00 (4.00) 0.00 36.00 (36.00)

Government Fees 0.00 96.00 (96.00) 0.00 862.00 (862.00)

Carpet Cleaning 0.00 83.00 (83.00) 0.00 751.00 (751.00)

Heating & Air 0.00 42.00 (42.00) 609.89 374.00 235.89

Electrical & Plumbing Maint 145.00 42.00 103.00 365.00 374.00 (9.00)

Painting & Decorating 0.00 83.00 (83.00) 1,395.00 751.00 644.00

Appliance Repairs 0.00 42.00 (42.00) 1,159.00 374.00 785.00

Janitor 0.00 0.00 0.00 595.00 0.00 595.00

Supplies Assn 134.54 0.00 134.54 252.54 0.00 252.54

Supplies 0.00 41.00 (41.00) 376.12 377.00 (0.88)

Maintenance 245.00 41.00 204.00 590.00 377.00 213.00

Security 0.00 8.00 (8.00) 0.00 72.00 (72.00)

Condo Assessment Rental Units 2,563.48 3,167.00 (603.52) 22,869.06 28,499.00 (5,629.94)

Cable TV 540.00 584.00 (44.00) 4,860.00 5,248.00 (388.00)

Real Estate tax expense 6,578.98 1,167.00 5,411.98 13,157.94 10,499.00 2,658.94

Loan Interest 1,646.94 2,500.00 (853.06) 14,642.29 22,500.00 (7,857.71)

Professional Services 0.00 0.00 0.00 495.60 0.00 495.60

Filing Fees Assn 10.00 0.00 10.00 30.00 0.00 30.00

Bldg Insurance 0.00 216.00 (216.00) 0.00 1,950.00 (1,950.00)

Total Expenses 12,469.28 8,690.00 3,779.28 71,791.19 78,216.00 (6,424.81)

Net Income 3,010.73)($           26.00$                  (3,036.73) 13,003.07$           220.00$                12,783.07

Sunset Woods Housing 

Income Statement

Compared with Budget

For the Nine Months Ending September 30, 2014
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 45,405.35

9/1/14 9/1/14 Deposit Tenant 246.00 45,651.35

Deposit Tenant 247.00 45,898.35

Deposit Tenant 647.00 46,545.35

Deposit Tenant 574.00 47,119.35

Deposit Tenant 642.00 47,761.35

Deposit Tenant 525.00 48,286.35

Deposit Tenant 374.00 48,660.35

Deposit Tenant 267.00 48,927.35

Deposit Tenant 402.00 49,329.35

9/1/14 loan1409 Other ihda/auto pymt 100.00 49,229.35

9/2/14 1599 Withdrawal Sunset Woods Condominium Assoc 3,103.48 46,125.87

9/4/14 9/5/14 Deposit Tenant 835.00 46,960.87

Deposit Tenant 417.00 47,377.87

Deposit Tenant 207.00 47,584.87

Deposit Tenant 262.00 47,846.87

Deposit Tenant 397.00 48,243.87

Deposit Tenant 795.00 49,038.87

Deposit Tenant 280.00 49,318.87

9/8/14 9/8/14 Deposit Tenant 166.00 49,484.87

Deposit Tenant 329.00 49,813.87

Deposit Tenant 480.00 50,293.87

Deposit Tenant 30.00 50,323.87

Deposit Tenant 416.00 50,739.87

9/17/14 9/17/14 Deposit Tenant 864.00 51,603.87

9/22/14 1600 Withdrawal RC Paint & Home Improvements 390.00 51,213.87

9/22/14 1601 Withdrawal Housing Opportunity Dev. Corp. 605.34 50,608.53

9/26/14 loan1409 Other FBHP/auto pymt 3,375.00 47,233.53

9/29/14 1602 Withdrawal Housing Opportunity Dev. Corp. 134.54 47,098.99

Total 9,402.00 7,708.36

Sunset Woods Housing 

Account  Register
For the Period From Sep 1, 2014 to Sep 30, 2014

1103M13 - FBHP General Checking
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Ending balance checking 48,229$        

Ending balance operating reserve 9,150$          

TOTAL 57,379$        

Sunset Woods -September 31, 2014
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ASSETS

Current Assets

FBHP Checking 25,618.18$           

FBHP Security Dep Savings 2,225.13

A/R, Transfers 20.00

Total Current Assets 27,863.31

Property and Equipment

Total Property and Equipment 0.00

Other Assets

Total Other Assets 0.00

Total Assets 27,863.31$           

LIABILITIES AND CAPITAL

Current Liabilities

Security Deposits 2,123.00$             

Total Current Liabilities 2,123.00

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 2,123.00

Capital

Equity-Retained Earnings 21,354.43

Net Income 4,385.88

Total Capital 25,740.31

Total Liabilities & Capital 27,863.31$           

SWA Rental

Balance Sheet

September 30, 2014
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Current Month

Actual

Year to Date

Actual

Revenues

Rents 2,123.00$             19,107.00$           

Interest Income 0.29 2.48

Total Revenues 2,123.29 19,109.48

Cost of Sales

Total Cost of Sales 0.00 0.00

Gross Profit 2,123.29 19,109.48

Expenses

Office Supplies 0.00 12.00

Management Fee 138.00 1,241.96

Heating & Air 0.00 85.00

Maintenance 0.00 225.00

Condo Asst Rental Units 625.66 5,581.50

Cable TV 90.00 810.00

Real Estate tax expense 0.00 6,623.04

Professional Services 0.00 145.10

Total Expenses 853.66 14,723.60

Net Income 1,269.63$             4,385.88$             

SWA Rental

Income Statement

Compared with Budget

For the Nine Months Ending September 30, 2014
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Date Trans No Type Trans Desc Deposit Amt Withdrawal Amt Balance

Beginning Balance 24,348.84

9/2/14 1109 Withdrawal Sunset Woods Condominium Assoc 715.66 23,633.18

9/4/14 9/5/14 Deposit Tenant 1,090.00 24,723.18

Deposit Tenant 1,033.00 25,756.18

9/22/14 1110 Withdrawal Housing Opportunity Developmen 138.00 25,618.18

Total 2,123.00 853.66

SWA Rental

Account  Register
For the Period From Sep 1, 2014 to Sep 30, 2014

1103M14 - FBHP Checking
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